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1. Tén td chitc/Name of organization: CONG TY CO PHAN HANG TIEU DUNG MASAN
- Ma chirng khoan/Stock code: MCH

- Dia chi/Address: $6 23 L& Duin, Phudmg Sai Gon, Thanh phd Hd Chi Minh

- Dién thoai lién hé/Tel.: 028. 62555660 Fax: 028. 38109463

- E~-mail: yen@msn.masangroup.com/ information@msc.masangroup.coin

- Website: https.//masanconsumer.con/

2. Nai dung théng tin cong bd/Contents of disclosure:

- Tai lidu hop Pai héi dong c6 dong thudng nién nim 2026
Meeting documenis of 2026 Annual General Meeting of Shareholders

3. Thong tin nay da duge cong bd trén trang thong tin dién tir cta cong ty vao ngay .02./4/2026 tai
dudng dan https://masanconsumer.com// This information was published on the company’s website
on 9. April 2026, as in the link https://masanconsumer.cony/:
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provided is true and correct and we bear the full responsibility to the law.

* Tai liéu dinh lkém/Attached documents: Pai dién t6 chirc
Organization representative
- Tai liéu hop Pai hji déng ¢6 dong thuong nién Nguoi UQ CBTT
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CONG TY CO PHAN HANG TIEU DUNG MASAN

Bia chi: sb 23 L& Dudn, Phudng Sai Gon,
Masan7> pp—_e

consumer Thanh phé H6 Chi Minh, Viét Nam
Bién thoai: (84-28) 62 555 660 Fax: (84-28) 38 109 463

) THONG BAO -
THAM DI BAI HOI BPONG CO BONG THUONG NIEN NAM 2026

Hoi dbng Quan trj Cong ty C& phan Hang Tiéu Dung Masan (‘Céng ty”) tran trong kinh mai Quy Cé déng
dén tham dy Pai Hoi dbng Cb déng Thwdng nién ndm 2026.

Thei gian: Tl 7:45 sang

Ngay: Thir Sau, ngay 24 thang 4 nam 2026
Dja diém: Téng 5, GEM Center, S& 8 Nguy&n Binh Khiém, phwéng Sai Gon, Thanh phd H& Chi Minh, Viét
Nam

Chuwong trinh Pai hoi:
- Théng qua Bao cao hoat déng cta Hbi déng Quan trj;
- Théng qua Béo cdo hoat dong clia thanh vién Hdi ddng Quan tri doc lap trong Uy ban kiém toan;
- Théng qua Béo céo tai chinh d& dwgc kiém todn ndm 2025;
- Théng qua phwong an phan chia lgi nhuan ndm 2025 va ké hoach chi tré tam (ng cb tlrc nam 2026;
- Théng qua ké hoach kinh doanh ndm 2026:
- Lwa chon céng ty kiém todn cho ndm 2026;
- Théng qua ké hoach chi tra thtl lao clia H&i déng Quan tri ndm 2026;
- Théng qua céc van d& khac thudc thdm quyén cla Dai héi déng Cb dong.

(Chi tiét chwong trinh va tai liéu hop duwoc dang trén website clla Céng ty tai dia chi
https://lwww.masanconsumer.com)

Quy Cb déng vui ldong xac nhan tham dw theo cac hwéng dan dwéi day:

Khi d&ng ky tham duw, @& nghj Quy Cé déng vui Iong mang theo Thu méi nay, gidy t& ching thuc cé nhan, va
ban gbc Gidy Ly quyén da dién théng tin day di theo mAu duwoc cong bd trén website clia Céng ty (néu duoc

dy quyén dy hop).
Xg’lc nhan tham dw: Quy Cd déng vui long dang ky tham du trwde 5 gity chiéu ngay 21 thang 4 nam 2028
bang email, thw gl¥i qua bwu dién hodc dién thoai:

BPao Thi Thanh Hurong

S6 23 L& Duén, Phuéng Sai Gon, Thanh phé Hb Chi Minh, Viét Nam

Dién thoai: +84 559 911 758

Email: rsvp@msc.masangroup.com

Tran trong kinh mai,

TP. Hb Chi Minh, ngay . df‘) thang 04 nam i ,§6
/-Eg'pap;ngl gONG QUAN TRI H

CONG TY
"U PHN\J



CONG TY CO PHAN HANG TIEU DUNG MASAN
Pia chi: $6 23 Lé Duén, Phuong Sai Gon,

V] as&’D, Thanh phé Hd Chi Minh, Viét Nam

consumer Dién thogi: (84-28) 62 555 660  Fax: (84-28) 38 109 463
H ONGT R H HQP DAI HQI :BON(‘} (6{0) B@NG THU‘GNG NIEN NAM 2026
cuoune| JONG TY CO PHAN HANG TIEU DUNG MASAN

(Ngay 24/4/2026)
52

e
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STT | Thoi gian dy kién | Chwong trinh
1. |7.45-845 Pang ky ¢b déng va don khéch

2. 8.45—-8.50 Bét déu cude hop
B#o céo két qua dang ky ¢b déng va gidi thiéu Chil toa cude hop

3. |8.50-8.55 Bau Ban thu ky, Ban kiém phiéu, théng qua chuong trinh hop, va
nguyén tic lam viée cua cude hop

4. 8.55-9.10 Bai phat biéu ciia Chu toa khai mac cudc hop

& 9.10-10.00 Béo cdo clia Ban Diéu Hanh

6. 10.00 — 10.05 Béo cdo hoat dong cia Hoi d%ng Quan tri (néi dung chi tiét trong

Bdo co duge cong bd trén website Cong ty)

7. 10.05 - 10.10 Bao céo hoat déng cua thanh vién Hoi ddng Quan tri doc lap trong
Uy ban kiém toan (ndi dung chi tiét trong Bao cao duge cong bo
trén website Cong ty)

8. |10.10-10.40 Biéu quyét dbi vai Phiu bidu quyét s6 1:

a. D& xuit ctia Hoi ddng Quan tri va Uy ban Kiém toan vé céc nghi
quyét dé trinh Pai hdi dong ¢o dong thong qua

b. Huéng dan biéu quyét

¢. Thue hién biéu quyét

9. |[10.40-11.00 Nghi giai lao

10. | 11.00 - 11.45 Phat biéu ¥ kién v théo ludn

11. | 11.45-11.55 Cong bé két qua kiém phiéu cia Phiéu biéu quyét sb 1
12. | 11.55-12.00 Théng qua bién ban cudc hop

13. |Bé mac cude hop
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CONG TY CO PHAN HANG TIEU DUNG MASAN

N > Dia chi: $6 23 Lé Duén, Phuong Sai Gon,

Thanh phé H6 Chi Minh, Viét Nam
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TAIDATHOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN HANG TIEU DUNG MASAN
(Ngay 24 thang 04 nim 2026)

Cude hop Pai Héi dong C6 dong thudng nién nim 2026 cla Cong ty CH phin Hang tiéu
ding Masan (“Cude hop”) duge tién hanh khi dép tmg du cac diéu kién theo quy dinh cia
biéu 1&¢ Cong ty va phap luit, va lam viéc theo chuong trinh, ndi dung da dwoc thong qua.

Ch dong hodc ngudi duge Cb dong ty quyen du hop thye hi¢n dang ky tham dy Cude ]'IQP
truc tlep tai dia diém t6 chirc vao ngdy dién ra Cudc hop théng qua mi QR duge Ban (6
chirc cap theo thu moi hop hodc khi ding ky du hop. Viéc dang ky du hop thanh cong duoc
ghi nhén trén hé¢ théng quét md QR duge coi la C6 dong hodic ngudi duge Co dong ty
quyén dy hop da xac nhén vige tham dy Cude hop.

CH dong, hofic nguoi duge C6 dong iy quyén dy hop, duge tham gia Cude hop va thue
hién cac quyén ciia Co déng tai Cude hop sau khi hodn tat thu tuc dang ky tham di nhu tai
muc 2.

Vige biéu quyét tai cude hop Dai héi déng C6 déng thudng nién nam 2026 clia Cong ty
duge thue hién nhu sau:

- Dbi véi céc vén dé théng thu(‘.mg:, nhu bau Thy ky, Ban kiém plueu théng qua chucmg
trinh hop, nguyén téc lam vige cua Cuge hop, Bi€n ban hop cua Cude hop: biéu quyét
theo ché dé pho théng dau phiéu;

- Déi vdi céc vén d& thude thim quyen Dai hoi déng cb dong thong qua: Biéu quyét theo
sb cb phan dai dién. Viéc biéu quyet nay dwgc thye hién va ghi nhan bang phuong thire
bidu quyét dién tir c6 dudng din hitps://dhded.masangroup.com (“Website”) truc tiep
tai cudc hop PHDCD.

Cd dong du hop, hodc ngudi duge Cb déng iy quyén du hop, kié]:ﬂ tra thong tin ctia minh
va cua Co dong uy quyen sau khi ding ky du hop thanh céng. Néu phat hién sai s6t phai
théng bdo ngay cho Ban t6 chirc dé duge xir 1y.

Chu toa ¢6 quyén diéu hanh Cudc hop theo quy dmh ctia Didu 1¢ Cong ty va phép ludt, va
Cd dong du hop va ngudi duge Cb déng ty quyén dy hop c6 nghia vu tudn tha Diéu 1é
Céng ty, phép luét va quyct dinh ctia Chu toa.

Cb déng du hop, hodc ngudi duge Cd dong uy quyen du hop, bo ra vé khi chua két thac
Cudc hop thi coi nhu CO dong d6 ty y tir bo céac quyen va nghia vu ciia CO dong do tai
Cudc hop tir thoi diém bo ra ve.

C6 déng dir hop, hogc ngudi duge Co dong ty quyén dy hop, vui long viét va g ¥ kién
thdo ludn théng qua muc DPAT CAU HOI trén Website. Ban Thu ky s& tap hop lai va gui
cho Ch toa.



CONG TY CO PHAN HANG TIEU DUNG MASAN
Pia chi: $6 23 Lé Duén, Phudng Sai Gon
Thanh pho H6 Chi Minh, Viét Nam
Pién thoai: (84-28) 62 555 660  Fax: (84-28) 38 109 463

GIAY UY QUYEN

.........................................................................................................................

Can cudc cong dan/Cin cude (d6i véi cb dong ca nhan ngudi Vit Nam) $6: ..ewweenenenviennnn.
Giéiy CN BKDN/QD thanh 1ap (d6i véi cb dong 14 t6 chitc trong nuéc) $0: .ovveeeeeeeeivinenien
M3 sb giao dich chimg khoan (461 véi ¢ dong NUGT NZOAT) S vvvvererererserseisssssesessessssesissans
Ngay cflp: ...................................... Noi cﬁp: .................................................................................
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(Truong hop cé dong li té chive, vui long dién thém cic théng tin duwdi:

Nguoi dai dién theo phdp ludt:

S R i e T T O O S R T A

CMND/ C3n cuGc cONg AN/ HP CRIGU 6! .o ov cvver ceriveveivenianaes wan sae s as et son sa st

Negay cé‘}x A R AT cé};: A A B S P R ]

Sé cb phin ndm gitt: ....oveecvverererecs cb phin.
(“Newoi ny Quyén”)

béng viin ban nay ity quyén cho:

ER ... oo R S R TR
Cén cudc cdng dan/Ciin curte/HO chidu 8811 .......ciwimmmissisismssissississssassstissassbssns
My el oo e
TR BT it s s o o SR S AR A RO A

(“Ngudi Puge Uy Quyén™)
dugc quyén thay mat N§1r:'3i Uy Quyén tham dy va bidu quyét trén toan b s ¢ phin thude so

A=

htru cia Nguoi Uy Quyen doi voi ‘tz"it ca cic vin dé tai cuge hop Dai Hoi bong C6 Dong thuong
nién nim 2026 ctia Cong ty C6 phin Hang tiéu ding Masan duoc t6 chire vao ngay 24/4/2026.

Ngudi Puoc Uy Quyén ¢6 nghia vu thyc hi¢n diing ni dung iy quyén trén.

Thoi han iy quyén: Gidy ty quyén ndy ¢ hiéu lyc ké tir ngay ky va chAm dirt khi hoan tat cong
viéc néu trén.

.......................... , REAY ....... thang ........ nam 2026
NGUOIUY QUYEN? ] NGUOIDUQC UY QUYEN
(ky, ghi rd ho tén va dong diu — ddi véi cb (ky, ghi rd ho tén)

dong la t chirc)

' Neuoi Buge. Uy Quyén mang theo Thu mdi hop, ban goc (hoge VNeID) CCCD/Ciin cute/H) chiéu cia Ngudi
Puge Uy Quyén va ban sao (photocopy) CCCD/Can curde/Hd chiéu cia Ngudi Uy Quyén khi ding ky tham du.
2 Néu ¢b dong 1a t6 chire thi Nguoi Uy Quyén phai 1a ngudi dai dién theo phap luat.



CONG TY CO PHAN HANG TIEU DUNG MASAN
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BAO CAO CUA HQI PONG QUAN TRI
TAI PAT HQOI PONG CO PONG THUONG NIEN NAM 2026

Kinh gtri cac ¢6 dong,

H6i déng Quan tri (“HPQT”) xin b4o cio Dai hdi déng cd déng thuong nién niam 2026 cia
Coéng ty C6 phan Hang tiéu ding Masan (“Cong ty” hodc “Masan Consumer™) vé cic hoat
dong ciia HDQT trong nam 2025.

nhu sau:

F
I.  KHAI QUAT
Tr’in{.{ quan nén kinh té Viét Nam

Theo Téng cuc théng ké, GDP tang truéng gin 8.0% trong nam 2025, mixc cao thr hai trong giai
doan 2011-2025, Viét Nam tré thanh mot trong nhitng nén kinh té co toc do tang trudng nhanh
nhat khu vue va thé giéi, dong thoi giit viing on dinh kinh té vi mo va kiém soét lam phat. Trong
do, dong luc chinh cua sy ting trucmg dén tor sy phuc héi manh mé& cia sdn xuét céng nghiép, su
bung n6 cia kinh doanh qchL té va giai ngén \f(m d4u tu cong dat hidu qua cao. Tuy nhién, da
phuc hdi cta tiéu dung noi dia twong dbi khiém ton khi ting truéng doanh sO ban lé hang hoéa tuy
co cai thién nhung van & muc twong duong vdi tang truong GDP, cho thay nhu cau tiéu ding
cua hd gia dinh chua hoan toan phuc héi.

Quy md GDP nam 2025 ude dat 514 ty USD, dua Viét Nam vuon 1én vj tri thir 32 thé gidi. GDP
binh quan dau ngudi dat khoang 5. 026 USD, gip 1,4 1An nim 2020, dua Viét Nam vio nhém
nuée ¢ thu nhép trung binh cao véi tiém ning tiéu ding bung nd manh mé trong giai doan sap
téi.

Tone guan nganh hang FMCG
fe] f ] &3

Nam 2025, thj trudng tiéu ding Viét Nam tiép tuc duy tri nén tang ting tru'(’mg tich cuc. Téng
mitc ban 1¢ hang héa va doanh thu dich vu tiéu dung ting khoang 9% so vai cing ky, trong khi
GDP duy tri da téng truong quanh mie 8%. Cac chi s& nay phan 4nh sttc cdu ndi dia vin bén
vitng, tao nén tang thuan lgi cho thj trudng tiéu diing trong trung va dai han.

Trong bdi canh d6, thi truong FMCG va bén 1é budc vao giai dogn tang truéng mang tinh chit
lugng. Theo NielsenIQ, FMCG Viét Nam nam 2025 tiép tuc tdng trudng duong vé gi4 tri
(khoang 2,4%), trong khi hé thong ban 1é ngay cang phén méanh va s6 hdéa manh mé. lhucmg mai
dién tir duy tri mirc tﬁng trudmg trén 40%, dong vai tro ngay cang quan trong trong vige dan dit
hanh vi mua sam va gi6i thiéu cdc mo hinh tiéu ding méi.

Cac xu hwéng tiéu diung dinh hinh thi truong 2025
1.  Tiéu dung bude sang pha “mua dung”, khéng cén mé rong dai tra
Nzm 2025 dénh déu su Lhuycn dich ro rét tir ti€u dung theo quan tinh sang tiéu dung 6 chu dich.

Nguoi tiéu ding khong cét giam chi tiéu, nhung tdi phén bé ngén séch sang nhimg san pham
thyre sy mang lai gia tri trong doi séng hing ngay. Theo NielsenIQ, FMCG Viét Nam vin ting




truéng duong vé gla tri (khoang 2,4%) trc}ng khi san luong tiéu thyu suy giam, cho thdy ting
trudng khnng L()ﬂ dén tir “mua nhiéu hon”, ma t lya chon k§ hon.
Chuyén bién cbt 13i: tang truéng dich chuyén tir san lugng sang gia tri.

2. Cao cip hoa hop 1y gin vai sive khae va sy an tim dai han

Cao cép héa nam 2025 khong con mang tinh hinh 4nh hay xu huéng ngan han. Ngu(’n tiéu ding
sin sing chi tré cao hon cho nhiing lgi ich hitu hinh v& dai han nhu chat lugng nguyen ligu, su
ti¢n lgi va cam gidc an tam khi sir dyng thudng xuyén. Phan khtic trung — cao cap “vira tii tién”
tiép tuc mo rong, trong khi cac dong thuan gia chiv ap lye 16n,

Chuyén bién cbt 18i: cao cép hda duge dinh nghia lai bing gi tri sir dung thye té,

3. Tir sin phAm sang giai phép: tidu dimg dwoc té chire theo dip va bdi cinh

Hanh vi tiéu ding ngay cang phan ménh theo dip sir dung: ngay thuong, cum tudn, tu hop hay
trai nghiém cé nhan, Nguoi tiéu dung tim kiém cac giai phap giup dat duoc két qua mong mubn
nhanh hon va dé& dang hon, thay vi lya chon timg san pham riéng le.

Chuyén bién c6t 18i: ting truong dén tir gia tang tang sudt tiéu ding.

4. Thé h¢ tiéu ding tré dinh hinh lai tiéu chuféin san phim va trii nghiém

Gen Y va Gen Z tr6 thanh luc lugng tiéu dung chu dgo, véi nhu céu 16n vé tinh tién lgi, c4 nhan
hoa va trai nghiém tiéu ding, Quyét dinh mua chiu anh hudng manh tir khé ning “ding duoc
ngay — théy két qua ngay”, hon 14 sw trung thanh thuong higu truyén théng.,

Chuyén bién ¢6t 16i: thuong hiéu phai duge chimg minh trong timg lan st dung.

5. Nén tang sb hoa (digital) tré thanh noi hinh thanh quyét dinh mua

Nén téng s6 hoa khong con 1 kénh hé trg ma trd thanh diém xuét phat ciia hanh trinh mua sim.
Vi toe db tang trudng thwong mai dién fr trén 40%, ngudi tiéu ding ngay cang tim hiéu, so
sanh va hoc céch st dung san phim trén nén tang s trude khi ra quyét dinh.

Chuyén bién cbt 18i: quyét dinh mua hinh thanh trugc ké hing, trén méi trudmg s.
6. Kénh hién dai (MT) tré thanh tru cjt din dit gia tri va niém tin

MT ngay cang déng vai trd trung tim trong viée gii thigu san phim méi, din dit xu huo‘ng cao
chp hoa va gifip ngudi tiéu ding so sanh gia trj minh bach. MT chuyén tir kénh phén phéi sang
kénh dinh hinh lya chon tiéu dung.

Chuyén bién cbt 16i: MT tré thanh diém neo niém tin trong hanh trinh mua sim.

Co hdi vwon ra thi trudong toan ciu

Bén canh co hdi ting truwong trong nude, nam 2025 mo ra trién vong 18 nét cho cac doanh
nghiép ticu dung Viét Nam da xay dung dugc nén tang ndi dia virng chic vuon ra thi trudng khu
vie va toan cau, Quy moé thi truémg ndi dia lém cho phep doanh nghmp hoan thién nang luc

R&D, chudi cung timg vA md hinh vén hanh, tir d6 giam rdi ro khi mo rong ra qudc té.

Trong bbi canh ngudi tiéu dung toan n::au ngay cang quan tdm dén &m thuc chéu A, giai phap néu
4n tién loi va céc san pham mang bén sic dia phuong, cac thuong higu Viét c6 co hdi dua nhiing
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danh muc di dwoc kiém chimg tai thi trudng trong nude ra thé gii. Toan ciu héa vi véy 1a bude
phét trién chién luge dua trén nang luc 161 va gia tri thuong hiéu da duge khang dinh.

Két qud tai chinl cia MCH va theo tirng nganh hang

Trong nam 2025, Céng ty ghi nhdn doanh thu thuan dat 30.557 ty dbng, giam nhe 1,1% so voi
ciing ky nim truéc, trong khi qua trinh chuyén ddi hé théng phan phéi bt diu cho thiy nhiing
két qua tich cuc vdi mirc ting trudng hai chit $6 manh m@ tai cac kénh hién dai, HORECA,
Thuong mai dién tr va Kinh doanh quéc t, cling v6i sy phuc hdi bude ddu cia kénh truyén
théng. Cong ty tiép tuc duy tri vi thé din ddu & céc nganh hang cbt 15i va gia ting thi phin & cic
nganh hang khac, duge hd trg boi s phuc hdi cilia nganh hang Gia vi va da ting truong bén
vitng ctia nganh hang Thyc pham tién lgi va Héa my phédm, ca hai déu ghi nhin mirc ting trudng
doanh thu & mire hai chit s6 cao.

Nganh hang Gia vi — Chién luge Cao cip héa vi Mo rgng Danh muc

Trong néim 2025, Nganh hang Gia vi tlép tuc gift vai trd try cdt vai doanh thu thudn néi dia nam
2025 ghi nhén 10.405 ty ddng, giam 7 1% so vOi ndm 2024 Doanh thu nganh Gia vj bi anh
hudng tiéu cyc tir thay ddi mang tinh cau trac cta kénh l1uyen théng tmng giai doan chuyén dbi
chinh sach quan ly méi, cing véi 4p lue ngéin han khi trién khai hé théng phan phéi méi lam anh
huéng dén chinh sach hang t6n kho ctia diém béan hang. Bén canh dd, theo Kantar Viét Nam, tAm
ly ti€u dliing bi suy yéu bai lo ngai vé lam phat, an toan vé sinh thuc pham va thu nhap, dic biét
trong quy 2 nam 2025 du da c6 tin hidu phuc héi trong cac quy cudi ndm. Tuy nhién, Cong ty
vAn ghi nhan nhitng tin hidu tich cuc tir hoat déng xay dung thuong hiéu dé cing ¢é sirc manh
thwong hiéu va duy tri mire thi phin cao.

Thuong hi¢u Nam Ngu khong ngimg nang cap gia trj nganh hang chu lyc v6i céu chuyén: Tién
phong néng tdm cdc dic sdn Viét, md ra nganh hang mai gia vi frén nén nuroe mam. San pham
Nam Ngur 6t t6i Ly Son tiép tuc mang lai sw méi mé, phit hop voi cude sbng hi¢n dai, nam bat
xu hudng tién loi duge va chudng boi glm tré GenZ - thé hé mua sim mdi. Ddng thoi nganh
hang nude mim cling khong nglirng nang cap ngl.l‘(rl tiéu dung tir phan khtc binh dén lén pho
théng, tiép tuc xay dung phén khic nuéce mam cao cAp véi nhiing chai thiy tinh ngon hao hang,
sang trong trong gian bép.

CHIN~SU tiép tuc ra mét cac san phdm & phan khiic cao cép dé nim bit xu huéng cao cép hoa
va tang 16p trung luu m& réng & thi tru&rng noi dia. Nude mam CHIN-SU U CHUQP 365
NGAY - 40 BO DAM véi dinh vi cao cdp va chat lugng vugt troi, phtt hop cho moi mén an,
tiép tuc cling cd vi the cta thuong hiéu CHIN-SU nganh hang nudéc méim cao cap

Ng:?mh hang gia vi tiép tuc mé rong v6i nhitng nganh hang méi nhu bét gia vi, ddu hio, dau an,
mudi 6t xanh, mudi &t @6, céc loai gia vi tién loi..., huéng téi phan khac khéch hang tré, dinh vi
cao ciip va tot cho stre khoe.

V6i chién luoc Vuon ra Thé giéi — Pua dm thuc Viét Nam ra binh dién toan cau (“Go Global” -
Make Vietnamese Food Global Foods), CHIN-SU véi san pham cht lwe 14 tuong 6t dang tién
phong trong hanh trinh di ra thé gi¢i, Twong 6t CHIN-SU dwoc dén nhén tai cdc thi truémg 16n
nhu My, Nhat Ban, Han Qudc... v6i sy xuét hién rong khép & céc chudi siéu thj 16n nhu Costco,
Woolworth,... Nam 2026 CHIN-SU s tiép tuc phat trién mgnh mé& hon cho chién lwgce *Go
Global”, mé réng sang céc san phim nuéc mim va cac san phim gia vi khac tir Viét Nam daé
chinh phuyc cac thi truong thé gioi.

Masan Consumer tdp trung dlien luge vao cao cap hoa cac san phgim gia vi thiét yéu trong doi
séng hang ngay, dap ng nhu chu ngdy cang téng cta ngudi tiéu dung khi thu nhdp ¢4 nhén téng
va chuyén dich 1én nhém thu nhap trung dén cao. Giai doan cao cép héa ndy danh ddu bude tién
tiép theo sau giai doan chuyén doi tir sin pham khong thuong hi¢u sang sin phim ¢ ‘thu'o'ng
hiéu, nham dap tmg xu hudng ngudi tidu ding tim kiém cac sén phédm chét luong, tién loi va
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mang gié tri cdm xtc. Xu huéng cao cip hda duoe cing ¢b boi bdi canh kinh té vi md tich cue
tai Viét Nam, v&i thu nhdp kha dung binh quan dau nguf:ri dur kién ting truémg CAGR 7,5% tit
2024 dén 2029, dong thar GDP binh quan dau ngudi du kién dat CAGR 6,7% trong cung giai
doan, dua Viét Nam trd thanh nén kinh & chuyén dich 18n phén khiic thu nhép trung dén cao.

Trong phéan khiic nirde mim va nude trong, cac san phim cao cip dang tang truong nhanh hon
dang ke so v&i phéan khiic dai ching, phén dnh xu huéng nguoi tiéu dung san sang tra thém cho
cdc san pham c6 chat hrgng cao, an toan cho sirc khoe, duge san Xuit tir nguyén liéu tu nhién,
khong chﬁt bdo quan va mang trai nghiém am thuc vuot trdi. Cu thé, phén khuc nude mam cao
cép du kién tang tir 15% hién tai 1én 30% thi truong vao nim 2029, voi toc d¢ ting trudng
CAGR 13,8% trong khi phan khuc dai ching tang truong 4,8%. Déi véi nude tuong cao cap, thi
phén dy klen dat 56% vao nam 2029, voi tc db tang trudng CAGR 8,6% so v6i 2,8% cua phén
khtic phd théng. Két qua khao sat ciia Frost & Sullivan cho thay gan 90% ngudi tiéu ding sén
sang tra thém trung binh 10-11% & mua cac san pham cao cap dap Ung cac ticu chudn trén.

Cac Thuong Hiéu Manh nhu Nam Ngu va CHIN-SU s& hitu thi phan din déu va mirc d6 nhén
blet thuong hiéu vuot tri, duy tri trén 60% thi phan trong hon mét tha.p ky, tao nén tang viing
chic dé din dit xu hu‘cmg cao cﬁp hoa, nang cao gia tri danh muc va thac day bién lgi nhuén.
Viée chuyén doi tir san pham gia thap va pho thong 1én céc san pham cao cap sé& tao co hdi gia
ting gié tri san phdm dang ké. Dién hinh, sdn phim nude mam co thuong hiéu cao cdp co thé
dinh gia tir khoang 3,0-4,0 USD/lit (so vai 1,3-2,5 USD/Iit sén pham khéng co thuong hidu),
cho thy gi4 tri cia uy tin thuong hiéu va chit lugng vuot trdi. Chién luge cia MCH tap trung
phat trién céc san pham cao cap vdi cac gid trj gia ting sau:

« Chit lugng vuot trgl ndng cao gid tri dinh dudng va lgi ich strc khoe cho moi lira tudi,
tr tré em dén ngudi cao tudi.

e Tién lgi va tiéu thy trong nhiéu dip: dép tmg nhu cdu niu nuéng nhanh, tién lgi cho
nhiéu dip khac nhau (vi du: Nam Ngu pha sin toi 6t véi nude mam),

e Trai nghi¢m sin phim: bao bi cao cip ting gia tri cim nhan va niém tin (vi dy: nang
cap tir chai nhya sang chai thu}r tinh diic trung cho CHIN-SU Ca Com Bién Déng).

o Cobng nghé san xuit tién tién: 4p dung phlr(mg phép U tu nhién, mang lai lgi ich sic
khde va dam béo chit luong cao (vi du: nude trong pha san chat lugng cao véi cée lgi
ich stre khoe).

Dbi voi cac danh muc gia vi khic nhu gia vi tdng hop va bot ném, chién lugc tap trung déng thoi
vao cao cp hoa san phim va tdi uu hoa chi phi san Xudt. Bang cach cai thién cong thire va nang
cao hidu qua chi phi, MCH hudng t6i cung cap cdc san phAm chét luong cao, dong thai gift duoge
kha ning tiép can voi dai da so ngum tiéu diing. Nhan }neu CH]N SU duge su dung dé md rong
sang danh muc glal phdp gia vi toan di¢n”, bao gom sOt ndu, gla vi pha san, cac loai gia vi
chuyén dung, nude s6t cham dac trung va cac san phdm méi nhu ddu mam gao hay mayonnaise
két hop véi §t, dap g nhu cau am thye tai gia cling nhu ngoai gia dinh.

Song song voi cao cép hoa, MCH mé réng myc dich st dung gia vj sang nhiéu dip tiéu dung
mai nham tang mirc d6 tham nhép hg gia dinh. Co thé ké dén ot sa té trude day chi yeu ding dé
chédm hojc #n kém véi p}mf bin, mién, nay duoc dinh vi 14 nguyén ligu da néng cho cac mon an
hang ng,&y va cong thirc ndu n chat lugng nha hang. San pham nude mam va nudc tuong cao
cép cling dugce chuyén ddi thanh cac gidi phap nau @n da dang bao gdm céc chai gia vi pha sin
tién lgi, dé sir dung, phuc vu cé nhu cau tai nha va ngoai nha.

Véi stre manh thuong hleu, nang luc d6i moi san pham va chién luge da dang héa danh muc,
MCH khéng chi ciing ¢b vi thé dan dau trong nganh gia vi ma con khai thac t6i da co hoi thi
truong, néng cao trai nghiém ngudi ti€u ding va dap mg nhu céu phat trién bén viimg cla toan
b hé sinh thai 4m thuc Viét Nam.
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Thuwe phim Tién lgi: Chién luge Cao cip héa va diy manh tiéu thy trong/ ngoai gia dinh

Trong nganh Thue phim Tién l¢i, Masan Consumer tiép tue trién khai chién lwge cao cip
héa nhu mjt dung lre ting trudng chii chdt, ghi nhin doanh thu 9.327 ty dong trong nim
2025, ting 1 +2% so v6i cung ky ndm ngoai. Mirc ting truong dugc thic day boi thuong higu
Omachi khi dan dit xu hwéng cao cip hoa clia nganh hang. Trong khi d6, thucrng hi¢u Kokomi
bi anh hudng ti€u cuc do su suy gidm chung ctia phan khic binh dan, nhung da co d4u hiéu hoi
phuc dan tir quy 4 nam 2025 nho chién dich tai tung va ddy manh dong san phim trong phan
khiie phd thong.

Tai Viét Nam, khai niém “thyc phém tién loi” trong nhidu nam thuong duge dong nhit véi mi 3n
lién — mdt san pham duge xem 12 hang héa co ban, phuc vu nhu céu tién lgi va gid ré, thay vi 1a
mot lya chon tiéu ding mang tinh thudng thire. Trwde khi Omachi ra doi, mi dn lién thudng gin
voi nhitng tinh huéng tiéu thu mang tinh tam thei hodc bét dic di, din dén viéc gia tri ca san
phim bi giéi han & phan khic gia thap.

Su ra doi cia Omachi dd md ra mot cich tiép can khac dbi v&i nganh hang nay. Masan
Consumer ti dinh nghia mi &n lién khong chi dua trén yeu t6 gid va sy tién 1oi, ma con trén cdc
gid tr] gia tang danh cho nguai tleu dung. Bang viéc nhan manh yeu t6 chét lwrong va sy an tim
khi str dyng, tiéu biéu la san phdm mi lam tir khoai tay, Omachi dd chimg minh sén phim nay
ximg dang v&i mirc chi tra cao hon tir ngudi ti€u ding, nang cao gia tri nganh hang 1én mot phan
khtic cao hon so voi mat bang chung cta thj truong. Tix do, Cong ty tiép tuc tich hop céc yéu t6
vé trai nghiém thwong thire, dinh dudng va phong cach song hién dai vao cac dong mi trén, mi
hop, qua d6 mé rong cac phin khic gia trung va cao cép.

Tir ndm 2023, Masan Consumer fiép tuc mé rong chién luge cao cip héa sang phan khiic “bira
an hoan chinh” véi cdc san pham mang trai nghiém twong dwong nhad hang, nhu J4u tir s6i va
com tu chin, dugc dinh vi & phén khiic gia trung cAp dén cao cip va tich hop cdc cong nghg tién
tién cia nganh Thue phﬁm Tién loi. Bén nam 2025, Cong ty img dung cac cong nghé cot 161 nay
v0i phén khic phd théng hon thong qua dong san pham Quén X4 Chau A, duogc dinh vi dé canh
tranh trye tiép voi cdc mon dn truyén th(mg Céc san phdm nay mang dén cho ngui tiéu dung
giai phap bita an tién loi, chit lwong én dinh va trai nghiém nhét quan, pht hgp véi nhicu bbi
canh st dung khéc nhau nhu tiéu thu tai nha hing ngay hodc tiéu thy bén ngodi gia dinh trong
cac chuyén cong tac hodic du lich xa nha.

Théng qua chién luoc cao clp héa va md Tong tidu thy trong va ngoai gia dinh, Masan
Consumer tép trung véo gia tang gia tri san pham thay vi chi ding lai & tang san lwong. Omachi
luén tién phong tao 1ap thi trudng va din dit cic xu huwéng tiéu ding m(n trong nga’mh Thuye
phim Tién loi. Trong trung va dai han, Cong ty ky vong phan khic cao cép s& chiém khoang
50% quy mo toan nganh Thuyc pham Tién lgi, trong dé Masan Consumer ddt muc tiéu nam gil
khoéang 60% thj phén ctia phan khue nay, qua dé cing cb vi thé din déu va xdy dung nén tang
tang truong bén vitng cho doanh nghiép.

Theo Frost & Sullivan, mi &n lién cao cap chiém 23,8% quy mé thi trudng mi an lién nam 2017
va du kién ting 1én 45,0% vao nim 2029. Thi trudng thuc phim tién lgi cao cp dugce ky vong
ting trudng véi CAGR 16,3% trong giai doan 2017-2024, vugt trdi so voi phan khiic mi an lién
phd théng, von chi ting trudng véi CAGR 6,8% trong cling giai doan.

Xu hudng phén khiic cao cap tang trwdng voi tbe dd nhanh hon phan khiic phd théng duge du
béo s& tiép tuc - duy tri, véi toe d tang trudng kep hang nam giai doan 2024-2029 ctia phén khiic
cao cip va phd thong lan lugt dat 12,2% va 4,4%. Qué trinh cao cap hoa lién tuc cua thi truong
mi 4n lién di thic day gia ban binh quan (ASP) ting truong voi toc do tang trudng kép hang
nim 6,1% trong giai doan 2017-2024 va dy kién tiép tuc ting véi tbc do ting trudmg kép hing
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ndm 5,9% trong giai doan 2024-2029. Theo khao sat cla Frost & Sullivan, 88% nguoi dugc hoi
cho biét sin sang chi tra cao hon cho céc san pham mi an lién cao cép, tap trung vao sirc khde,
dugc lam tir nguyen ligu dinh dudng, khong chat bao quan, c6 thé ding thay thé bi¥a &n, voi chit
lwong va huong vi vuot trdi. Dua trén két qua khao sat, ngum tiéu dung sin sing chi tra trung
binh cao hon khoang 10% cho céc san phédm mi an lién cao céap.

Nuwée udng déng chai

Nim 2025, nganh hing dd udng déng chai va thic uong dinh dwdng cia Masan

Consummer dat doanh thu thuin néi dia ni dia 4.901 ty dong, giam 7,0% so véi nim 2024,

Céc bién dong vi m6 anh hucmg dén tam 1y tiéu ding da tac dong tiéu cue dén nganh hang nay
trong nam 2025, theo bdo cdo cua Kantar Vit Nam. Bén canh do, su chuyén dich hé théng phén
phOI mdi cling phin ndo gy ra thay déi trong chinh séch hang tdn kho ctia diém ban, dnh hudng
dén doanh thu clia nganh hang, Tuy nhién, diém séng trong nam 2025 12 Cong ty ghi nhén nhiing
tin hiéu tich cuc ban dau trong qué trinh tai khai dong va xdy dyng cac thuong higu, tiéu bidu la
Vivant va Compact. Trong d6, Compact da ddy nhanh chién lvgec mé réng danh muc sén pham
théng qua viéc ra mét cac hwong vi méi nhur dira va Iyu, gp phén da dang héa danh muc va mo
rong tep ngudi tiéu ding. Song song d6, Bupnon Tea 365 da thyc hi¢n lam m6i bao bi va tr 1en
khai céc chién dich truyén thong méi, qua dé gia tang murc do nhan dién thuong hiéu va thuc day
twong tac véi ngudi tiéu ding. Nhitng san pham méi ndy du kién s& déng gép tich cuc vao
doanh thu ndm 2026.

Tén dung Nén ting Ban 1é Tich hop

Ching t6i tép trung khai théc nén tang ban 1¢ — tiéu ding tich hgp dé phat trién vé tung ra céc
san pham d6 udng déng chai co kha néng chién thing thi trudng. Nén tang nay bit ddu tir cic
thdu hiéu nguai tiéu ding sau sic théng qua Trung tdm Théng tin Ngudi tiéu ding (CIC) két hop
véi mé hinh R&D “Connect + Dcvelﬂp” nhdm xac dinh c4c nhu cau 16n nhung chua dugc dép
g cia ngudi titu ding va lam nén tang cho san phim mdi. Tiép theo, ching tdi tan dung hé
sinh thai WinCommerce dé trién khai thir nghiém san pham trén quy mo 16n, thu thap phan hoi
truc tiép tir ngudi tiéu ding va lién tuc tinh chinh sin phim. Khi xéc dinh dugc san pham méi cé
ty 1€ thanh cdng cao trong WinCommerce, ching t0i s& trién khai phén phéi rong rii ra thi
trudng trén pham vi toan unL

Tmng bbi canh thi truong do uéng: dong chai cd mirc d6 canh tranh cao va ty 1¢ thanh cong lich
st ctia cdc san pham méi kha thap, kha néng thit nghiém ¢ quy mé 16n théng qua WinCommerce
mang lai cho ching t6i lgi thé canh tranh khéac biét. Nang luc nay giup giam thiéu rii ro, it
ngan thei gian dua san phdm ra thi trueong (go-to-market) va gia ting xéc sudt tao ra cdc san
phim méi thanh céng.

Chién lwge Mé rong Danh muc San phim

Ching t61 dinh hudng phat trién danh muc san phim thong qua khai théc cic nhu cdu thiét yéu
vi xdy dung 16i song ca nguoi tiéu ding, tp trung vao xu huong strc khoe va yéu thich iumng
vi dia phuong, théng qua chién luoe da huéng nhdm néng cdp va md réng danh myc do udng
déng chai trén nhidu phan khc.

» Nudrc ting lye: Theo Frost & Sullivan, Viét Nam la québc gia c6 mire tiéu thu nuée téng
Iy binh quan dau ngudi cao nhit khu vue APAC, dugc thic ddy bai nhém lao dong pho
thong va sinh vién — nhu‘ng dm tugng tim kiém sy tinh tdo nhanh va huong vi dam. Lan
song dau tw nuée ngoal tryc tiép (FDI) vao cac khu cong nghiép trong 5-10 ndm qua da
lam gia ting dang ké so luong lao déng phé thong, qua dé tré thanh dong luc ting truong
quan trong cho nganh hang ndy. Bén canh d6, cdc huong vi ban dia dugc ngudi tiéu ding
ra chudng nhung van chua dugc khai thac hiéu qua boi cac thwong hiéu nude ting luc
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I6m. D& nim bt co hdi ndy, chiing t8i d4 ra mit dong nude ting luc vang truyen 1h0ng -
nhdm mé réng dd ph téi nhém lao dong phé théng, ddng thai phat trién cc san pham
nude tang lye huong tréi cdy dudi thuong hiéu Compact dé thu hut nhém ngudi tiéu
dung tré. Trong thoi gian toi, ch{mg t6i s& tiép tuc tin dung sirc manh thu’omg hi¢u va
kinh nghiém vé hwong vi ca phé ctia Wake-Up 247 dé dbi méi cic dong nude ting luc ¢o
vi ca phe sita, qua d6 bao pht toan bo cac dip ti€u thy lién quan dén ca phé. Xa hon, danh
muc nuoc tang lyc s€ duge mo rong toan dién vé thanh phén tu nhién nhu nuée ubng
thao mdc va cong nang stt dung nhu nude khoang thé thao ciing nhw phan khiic gia, bao
gdm cé phin khiic phd théng, nham tiép cén dai ngudi tidu dung rong hon.

o Tra dong chai: Tang trudng cua thi trwong tra dong chai chu yeu dugc thic day bo1 tang
trudng san luong va sé ttep dién nho miic tiéu thu binh quin déu nbum hién vin con thip,
cling véi xu huong ngudi tiéu ding chuyén dich tir nude giai khat c6 gas sang céc lya
chon thirc udng ¢6 lgi cho stc khoe. Theo Frost & Sullivan, trong cac phén khie tra
truyén théng, tra trai cdy va tra thao mde, tra trai cly dong chai s& tlep tuc chiém uu thé
nho su da dang huwong vi, nhédn thirc ngay cang cao vé sitc khoe va co clu din sé tré.
Chién luge ctia chiing ti tip trung vao cic huong vi tréi cdy, dong thoi timg bude thdm
nhép phén khac tra déng chai cao clp khi nguoi tiéu ding ngay cang ¢6 xu huéng cao
cap hoa trong nganh hang nay.

o Cac san phidm khac: Nham dap uTlg nhu cdu ngay cang tang d6i vGi cée lya chon tét cho
stic khoe, chung t6i sé t{ep tuc gioi thi¢u cac san phdm nhu nuée ting luc it duong, db
udng dinh duding, nude ubng bd sung vitamin va cc dong tra déng chai cao cép.

Ca phé

Niim 2025, nganh hang Ca phé dat doanh thu thuin ndi dia 1.821 ty dong, ting trudng
2,9% so voéi nidm 2024. Trong béi canh canh tranh ngay cang gay git trong nganh hang ca phé
hoa tan bdi cac dbi tha trong va ngoai nude, Vinacafé tiép tuc day manh chlen dich truyén théng
trong dip cao diém tiéu thy, nh¢ béan sac thurong hi¢u mau dé mang tinh bidu tuong, qua d6 nhén
manh muc dich lam qua nhim cling cb mirc do gin két cam xic va gid tri thuong hiéu. Bude
sang nim 2026, Vinacafé du kién ra mét cac san phdm méi trong hinh thirc méi nhw ca phé
phin/drip va ca phé vién nén, str dyng hat Fine Robusta ddc san ciia Viet Nam, qua d6 mé rong
danh myc sén pham va tiép tuc chinh phuc chién hrge “Go Global” trong dai han. Wake-up da
llep tuc uu ti€n m¢ rdng dd bao phi phan phéi cho c4c san phdm méi nhu Wake-up Tdy Nguyén
va White Coffee, nhdm gia ting méc d6 hién dién tai diém ban va clng c6 kha ning canh tranh
trong boi canh thi trudng ngay cang phan ménh.

Khi nhan thirc vé strc khoe ciia nguoi tiéu dung Viét Nam ngay cang tang, nhu cau cho céc san
phdm ca phé lanh manh hon, ching han nhu ca phé hoa tan khong dutng hoc it calo, dang gia
gia ting lién tuc. Mot s6 nha san Xuét dang gidi thiéu cac san pham ca phé hoa tan cao cap, thu
hit nhitng ngudi tiéu ding quan tAm dén strc khoe, ua chudng dd udng hd trg sirc khoe va bd
sung nang lugng,

Vi thu nhdp ngdy cang tang, ngum tidu dimg sin sang chi tiéu nhiéu hon cho cdce san phém cao
cap nhu ¢ phé rang xay déc san hogc ca phé pha tai ché. Ca phé dang dan chuyen tir mot loai db
uong don thuan sang mot san phdm cao cap, duoc thuéng thirc nhu mét phdn cia ph{}ng cach
sbng ning tim. Theo béo cdo ctia Frost & Sullivan, thi trudng ci phf: hoa tan dat quy md 584
tridu USD trong ndm 2024 va ki vong ting trudng hang nam 6,7% dén 2029.

Nganh Héa m¥ phim

Trong nidm 2025 nganh hang héa m§ phim chiim sée i nhan va gia dinh déng gép 2.174
ty dong véo doanh thu thuin néi dia, ting tr wong 14,3% so voi ndm 2024, Nhan hang
Chanté tiép tuc 1a mdt trong nhitng nhin hang din ddu vé san phim Giat giii trong
WinCommerce, m& rong hé théng phan phdi manh mé sang kénh thuong mai dién tir (E-



commerce) Bén canh do, hé thong kénh phén Phﬁ] truyén thﬂng 14 ddng luc cho su ting truong
cua nganh hang nay. Ngoai ra, Cong ty da tlep tuc thic day tang truong doanh thu nhéin hiéu
NET bang viéc mé rong phan phm ra toan quoe, déng thoi xdy dung nhan hiéu Santoso trong
WinCommerce truée khi phan phm rong rai trén toan quéc.

Sén phéwm moi vugt troi chiém linh kénh hién dai trwée khi mé réng sang kénh truyén
théng dé ciing cb thj trudng

Ching 10 ap dung chién luge da duge kiém chimg nham thic ddy tang tr wong va gia tang thi
phan trong nganh hang Hoa my pham, theo do tap trung nghién ciru va phat trién sin pham mai,
chién thﬁng tai kénh ban 1¢ hi¢n dai thong qua nén ting WinCommerce, trude khi mo rong sang
kénh truyén théng dé cing ¢d vi thé thi trudng. Hién nay, kénh hién dai dong gép khodng 40%
doanh thu HPC cta chang toi, trong khi céc thuong hidu Chanté va Homey dang nim gitt
khoédng 40% thi phan trong hé théng WinCommerce.

Dua trén nhitng bai hoc thénh cong tir Chanté tai WinCommerce, chung t6i dinh huéng mo rong
manh mé sang kénh tr uyén théng — noi con nhiéu du dia tang truong. Song song do, chung toi
tiép tuc dau tu xay dung thuong hiéu va gia ting thi phan trong nganh HPC thong qua cac hoat
dong tr uyen thong dai ching (TVC, tai trg), cling nhu mo rong hi¢n dién trén kénh thuong mai
dién tr, noi ching t6i dd xdy dung mang ludi khoang 25 nghin aftiliate va hon 120 nghin ndi
dung mdi thang trong nam 2025,

Chién lwoc Mé rgng Danh myc Sin phim

Trong ngfmh san pham gidt gifl, chﬁng t6i cung cép chc san phdm c6 chit lu’c-‘ng vuot troi voi
muc gia hop 1y, tip trung khai thdc stic manh cua cac thuong hi¢u Chanté va NET — nhiing
thuong hiéu da dugc nhan dién tét trong phan khiic bot gidt va nuge gigt — dé mo rong sang cac
danh myc lién ké nhu nude rira chén va lau san, Vé hé théng phén ph01 chung t6i tiép tuc cting
cb vi thé cuia NET tai khu vire mién Nam va mién Téy thng qua chién lugc gid, cic dic tinh lam
sach dd duogc kiém nghiém 1am sing va 1gi thé cong ning khac.

Sau khi dat thanh cong vurgt trdi tai WinCommerce vi vi thé 14 thuong hiéu nudce giit ban chay
nhit va lot top 4 thuong hiéu tai cic hé lhong ban 1¢ hi¢n dai khéc, Chanté da dugc trién khai
trén toan quoc thong qua mang ludi phan phoi kénh truyén théng. Ching téi tiép tuc xay du*ng
va cling ¢0 ban sdc thuong hi¢u Chanté, huéng t6i viéc duge chimg thue boi cac Lhuyen gia
trong nhitng Iinh vuc lién quan; vi du, Chanté duoc cic nha thiét ké thoi trang danh gia cao nho
huong thom bén 1au va kha ning lam sach hiéu qua ma khong gay hai cho sgi vai. Trong dai han,
Chanté dugc ky vong trd thanh thuong hiéu try ¢dt trong danh muc HPC cia Céng ty va mo
rong sang cdc nganh hang chim séc gia dinh lién k& nhu rira tay, rira chén va lau san.

Bén canh d6, ching toi tiép tuc da dang hoa danh myc HPC va xAy dyng cdc phén khic cia
twong lai, tip trung vao chdm séc cd nhén, 1am dep va cham soc 1ang miéng. Chiing t6i du kién
mé rng sang cac danh muyc tam chim séc co thé va chim s6c tée vai thuong hiéu méi Santoso
— mdt san phidm cb nguon gbc Nhit Bén, sir dyng thanh phan ty nhién, duge dinh gid hop ly
nham dép ‘mg cic nhu cau chim séc co ban ciia gia dinh.

Go Global — Pjng luc ting trudong chién lwge cia Masan Consumer

Masan Consumer theo dudi chién lrge Go Global véi tim nhin dai han “Make Vietnamese
Foods Global Foods”, nhim dua cic san pham mang ban sac 4m thyc Vi¢t Nam tro thanh lya
chon quen thuge cua ngudi tiéu dung toan cau. Chién luge nay duge trién khai ddng bo trén ba
tru cot: khai phd thi trudng mdi, mé rong kénh phan phdi va dau tr xay dung thuong hig¢u mot
cach bén vimng. Qua d6, mang kinh doanh quoL té ciia Masan Consumer da dat doanh thu gan
1.674 ty ddng, ting trudng 26,8% so véi ciing ky trong ndm 2025.
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Masan s& hitu danh myc céc thuong hiéu biéu twgng ctia Viét Nam nhu CHIN-SU, Omachi va
Vinacafé, dé duge xdy dung viing chiic tai thi trudng ndi dia va c6 du nén tang dé canh tranh
trén thi trucmg quoc té. Tr(mg d6, dau tur xay dung thucmg hiéu va két ndi nguoi tiéu dung dugc
xéc dinh 1& yéu td then chdt, song hanh cing ning lyc san phim va hé théng phan phdi, nhim
tao ra tang trudng dai han tai céc thi trudng nude ngoai.

Tmng nim 2025, bén canh nd luc md rong thi truong va kénh ban l¢, Masan day manh dau tu
xdy dung thuong lneu tai cdc thi truong trong diém, coi day la dleu kién tién quyet de thdm nhap
cac chudi phan phéu mainstream va mo r&ng quy mo tiéu thy. Déi véi CHIN-SU, chién luec xay
dung thuong hiéu tép tr ung vio viée két ndi véi thoi quen nau an ban dia va dinh vi gia tri gia V]
Viét trong bira an hang ngay cua nguoi tiéu ding qudc té. Chinh nén tang thuong hiéu duge diu
tu bai ban nay da gop phén quan trong gifp tuong ¢t CHIN-SU chinh thirc duge phan phél tai
Costco tai M§, ddng thai thiic diy ting trirdng tai céc thi treong My, Nhéat Ban va Han Quéc.

Tai khu vye Pong Nam A, Omachi duge dau tu xdy dung thuong hig¢u mot cach co hé théng tai
Campuchia, tap trung vao viéc néng cao nhén dién, tao sy gﬁn két voi nguoi tiéu dung dia
phuong va ciing ¢6 hinh anh séan phdm mi cao cip phil hgp khéu vi ban dja. Song song véi viée
mad rong dd pht phén phm chién Tuge du tu thuong hiéu da gitip Omachi timg bude xdy dung
nén tang tang trudng bén viing tai thi trudmng nay.

Trong glal doan t6i, Go Global tiép tuc duoc x4c dinh 1a mdt trong nhung dong lyc tang truong
trong ycu cua Masan Consumer tir nim 2026, hudng téi myc ticu dén nam 2030, doanh thu tur
thi truong qube té déng gop khoang 10% tong doanh thu, tmg bude hién thuc héa tham vong
dua cac thuong hiéu thuc pham Viét Nam c6 vi thé viing chéc trén thi truong toan céu.

II. HOATPONG CUA HOQI PONG QUAN TRI TRONG NAM 2025

I.  Trong niam 2025, Hoi ddng Quan tri 4 thyc hién:
= Gi4m sat, chi dao Tdng Gidm ddc va cac Cén bd Quan 1y khac trong didu hanh cong
viée kinh doanh hang ngay cta Cong ty;
= Phdi hop chit che véi Tdng Giam dbc va Ban Piéu hanh dé dua ra céc dinh huéng
cling nhu gidi quyét kip thoi cac yéu cau kinh doanh cho Cong ty;
=  Quyét dinh viéc co cdu lai hé thdng ban hang, mang lai hiéu qua trong cong tic quan
ly; va
*  Quyét dinh cac phuong &n va dy 4n dau tu ciia Cong ty va cdc cdng ty con.
Z Trong nam 2025, Hoi dong Quan trj dd thyc hi¢n da tién hanh 42 cuge hop (g6m 4 cude
hop hinh thirc hop truc tiép va 38 cude hop hinh thirc Iiy ¥ kién bing vin ban).
Céac Nghi quyét cuia Hoi d‘ang Quan trj theo quy dinh tai Phy luc dinh kém.
3. Trong ndm 2025 va dén thoi diém Béo céo nay, Cong ty da trién khai hai dot phét hanh
c6 phiéu dé huy dong von nhu sau:

= Dot phat hanh ¢ phiéu tr chao ban thém cho ch dong hién hiu, két thic ngay
25/3/2025: Binh kém Béo céo vé tinh hinh st dung s6 tién thu dugce tir dgt phat hanh
da duge kiém toan bai Cong ty TNHH KPMG ngay 07/07/2025.

= Dot phat hanh cd phiéu theo Chirong trinh lya chon cho ngudi lao dong trong Cong
ty, két thiic ngay 28/7/2025: Pinh kém Béo c4o vé tinh hinh sir dung sé tién thu dugc
tir dot phat hanh da duge kiém toan bai Cong ty TNHH KPMG ngay 15/9/2025.
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Trong nam 2025, khéng c6 ndi dung nao da duge théng qua tai cac Nghi quyét Dai hoi
dong ¢6 dong nhung chua duge thyue hién.

Két qua gidm sat di véi Téng gidm ddc va nhitng ngudi diéu hanh khéc

= Ban diéu hanh thuc hién ding va ddy da trach nhiém diéu hanh hoat dong ‘kinh
doanh cua Cong ty tuan thi dang Ludt Doanh nghiép, Luat Chimg khoan, Di€u 1¢
ctia Cong ty, Nghi quyét clia Dai hoi dong c6 dong, cac Nghi quyét cua Hoi déng
Quan trj va cic quy dinh khac cta phap ludt.

= Cécnghi quyet ctia HDQT da dwoc ban hanh pht hop vGi thim quyen cua HPQT va
ndi dung cua cic nghi quyét ndy tufin tha nghj quyét cia Pai hoi dong cb dong, Luat

Doanh nghiép, Luit Chimg khoan, Diéu 1& cua Cong ty, va cac quy dinh khéac cua
phap luat.

Béo céo vé cac giao dich giita Cong ty, cOng ty con, cong ty do Cong ty nim quyén kiém

sodt trén 50% trd 1én von diéu 1é voi thanh vién Hoi dong Quan tri va nhimg ngum co

lién quan cua thanh vién do; giao dich gitta Cong ty véi cong ty trong do thanh vién Hoi

déng quén trj 12 thinh vién séng 1ap hozic 1a ngudi quan 1y doanh nghiép trong thdi gian

03 nam gan nhat trude thoi diém giao djch:

= Trong ndm 2025, Cong ty va cdc cong ty con cua Cong ty cd phat sinh giao dich véi
nhiig ngudi ¢6 lién quan cua thanh vién Hoi dong Quan tri. Céc glao dich nay da
duoc bio cdo ddy di trong Bdo cdo tinh hinh quan tri Céng ty va déu da duge Hoi

dong Quan trj thong qua theo quy dinh phap luit.

= Tr ong nam 2025, Céng ty c6 phét sinh cic giao dich vai cac cong ty trong do6 thanh
vién Hoi dong quan trj 1a thanh vién sang 1ap hofic 1a ngudi quan ly doanh nghiép
trong thoi gian 03 nam gan nhét trude thoi diém giao dich. Céc giao dich nay da
dwoc bdo cdo diy du trong Bio cdo tinh hinh quan tri Céng ty theo quy dinh phap
ludt.

Giao dich gitra Céng ty va cac thanh vién H6i ddng Quan tri phat sinh trong nim 2025:
Trong ndm 2025, khéng cé phat sinh giao dich gitta Cong ty va c4c thanh vién Hoi dong
Quan tri.

Thu Tao, chi phi hoat déng va céc loi ich khac cua Hoi dbng Quan trj va timg thanh vién
Ho6i1 dong Quan tri

Trong nim 2025, Ho6i déng Quan tri vA timg thanh vién Héi dong Quan tri hoat dong
khéng ¢6 thu lao.

HOAT PONG CUA THANH VIEN HQI PONG QUAN TR] POC LAP VA KET

QUA PANH GIA CUA THANH VIEN BOC LAP VE HOAT PONG CUA HOI

PONG QUAN TRI

Hoat dong cua thanh vién Hoi dong Quan tri déc 14p:

= Tham gia, phat biéu, thao luin ddy du c4c phién hop ciia Héi ddng Quan tri.

»  Tham gia biéu quyét diy du déi véi cac vén dé trinh Hoi déng Quan tri thong qua.

= Thyc hién Panh gié vé hoat déng ciia Hoi ddng Quan tri, ciia Tong Giam dbc va cic
can bd quan ly khac.

Két qua dénh gia ctia thanh vién Hoi dong Quan trj doc l4p vé hoat déng ciia Hai dong
Quan tri:

10



HGi dong Quan trj da thuc hién ding va day du trach nhiém diéu hanh hoat dong
kinh doanh cuia Cong ty tuan tha dung Luat Doanh nghlep, Luat Chitng khodn, Diéu
16 ctia Cong ty, Nghi quyét ciia Dai hdi déng cb déng va cic quy dinh khic ctia phap
ludt.

= Hoi dcng Quaén tri d4 dua ra nhitng dinh hlr{mg phéat trién san xuét kinh doanh mang
tinh chién lugc, ké hoach dau tu phat trién trung — dai han phu ho‘p, trlen khai thye
hién ddy di cac muc tiéu, nhiém vu theo Nghi quyét Pai hoi déng cb déng thudmg
nién 2025.

»  Céc phién hop ciia HDQT dugc t6 chirc, trao déi thao luéin va biéu quyét thong qua
cée ndi dung phit hop véi quy dinh Phap ludt va ding tham quyén ciia HPQT. Cac
noi dung duge biéu quyét bang hinh thiic ldy ¥ kién bang viin bén dugc tién hanh cac
thu tyc theo diing quy dinh.

*  Céc thanh vién HDQT thyc hién ding vai tro trich nhiém, tham du dly du cac budi

hop va c4c ¥ kién biéu quyét gép phin xdy dung va phat trién hoat dong va dinh

hudng phat trién ciia Cong ty.

HOAT PONG CUA UY BAN KIEM TOAN TRUC THUQC HOQI DONG QUAN
TRI

Trong nim 2025, Uy ban Kiém toén da phdi hgp véi Hoi dong Quan tri, Tong Gidam doc

va céc cén bd quan ly khic thuc hién cée chire néng gidm st theo quy dinh phap ludt, cu

thé:

" Kiét:n tra, gidm sat viéc thue hién cac Nghi quyét cua Pai hoi dé‘mg cb dong va Nghi
quyct cuia HPQT.

»  Kiém tra, giam sat viéc tudn thi céc quy dinh cta Lugt Doanh nghiép, Luft Ching
khoén, Dicu I¢ ctia Cong ty, Nghi quyét cua Dai hoi dong co déng trong viéc quin
1y, diéu hanh toan b hoat dong kinh doanh ctia Cong ty.

= Kiém tra bdo cdo tai chinh nim 2024, b4n nién nim 2025 va cdc quy trong nam
2025.

TRIEN VONG 2026

TAm Nhin 2026

Ching t6i mubn tré thanh:

= Cong ty hang tiéu dung din déu Viét Nam xét vé doanh thu, loi nhudn, vén héa va
sur nhin biét thuong hiéu (Masan Consumer la cng ty cua cac nhdn hiéu manh &
{rong trong nudc va trén the gioi);

*  Pép Gng nhu cu hing ngdy cia 100 tri¢u ngudi tiéu ding Viét Nam,

»  Pua 4m thuc Viét Nam ra binh dién toan cdu (Go Global - Make Vietnames Foods
Global Foods)

*  Piém thu hit cac nhéan tai hang déu, va dugc cong nhan 12 moi trudng lam viée tot
nhét Viét Nam; va 1a biéu twong ctia chit lwong va niém tu hdo ctia ngudi Viét.

K& hoach kinh doanh 2026:

Céng ty dit muc tidu dat ting trudng doanh thu hai chir s6, tir 11% dén 15% trong nam
2026, ttrﬂng duong doanh thu tir 33.800 ty ddng dén 35.000 ty dong, duge thiic day bai
nhirng tién trién lién tuc cta chucrng trinh Retail Supreme v6i viéc m¢ rong dang ké do
pht ban hang, cai thién ning sudt doi ngii ban hang va danh muc dbi mai san phim. Theo
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do, lgi nhudn sau thué truéc loi ich 6 déng khéong kiém sodt (NPAT Pre-MI) duge
ky vong sé ting trudéng tir 10% dén 15% trong nam 2026, dat mic 7.450 — 7.800 ty
dﬁng_

Trén trong.

Nganh hang Gia vi: Du kién ting truéng & mic thép hai chir s, nhér nén so sanh
thap cta nam 2025 va dan tré lgi da téng trudng dai han cua nganh hang. Dong lyc
chinh dén tir sy phyc hoi tiép dién ciia nganh hang nudc mé&m va cdc san phim méi
dép Gmg nhu ciu ngdy cang cao clia ngudi tiéu ding vé su tién 1gi va phong cach
song.

Nganh Thue phz;m tién loi: Du kién duy tri da tang tr udng & mirc thap dén trung
binh hai chi s. Phan khuc cao cap tiép tuc dan dit ting trudng toan danh muc, nhd
dAn dit “bira An thay thé”, ndm bit xu huéng tidu thu ngodi gia dinh. Trong khi do,
phén khiic phd théng va phan khtic binh dan du kién tang trudng khiém tén hon, do
phan gia tang thi phan vé san lwgng tir hoat dong lam mdai thuong hi¢u mot phén bi
dép mic tang truéng thap clia toan phan khic.

Nganh hang P6 udng déng chai & HPC:

o Db ubng dong chai ¢b hai dong luc ting truong chinh gom (1) m& réng md hinh
Retail Supreme sang kénh tiéu ding tai chd va (ii) céc san pham ddi maéi dap
rng xu hudng stre khoe.

o HPC tiép tyc phat huy da ting truong clia cic thuong hiéu Chanté va Homey,
dong thoi ddy nhanh mire d6 thAm nhdp tai kénh GT.

Kinh doanh Quéc té dr kién tiép tuc duy tri da tang truerng manh, t6i thidu & mic

trung binh hai chir s8, théng qua viéc tdp trung vao cdc thi truong trong dlem nhu

My, Dong Nam A, Nhét Ban va Lién minh chau Au, véi danh myc san phim gia vi,

thue pham tién lgi va ca phé.

Tp. Hé Chi Minh, ngay V2. thing 04 nim 2026
TM. HOI PONG QUAN TRI
HHOI DONG QUAN TR 4

CONG TY
c0 PHAN
|A]‘~If‘ TIE U DU
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PHU LUC

CAC NGHI QUYET CUA HOQI PONG QUAN TRI TRONG NAM 2025

STT S6 Nghi quyét Ngay Nbi dung chinh |
1. | 01/2025/NQ-HPQT-MSC | 21/01/2025 | Thong qua ngan séch du tu hé théng ban hang ciia Cong ty
2. 02/2025/N Q-HDQT-MSC | 24/01/2025 Thong qua ngay ding ky cudi curlg thl,xc hién quyén mua cb
phiéu ciia cb dong hién hiru va cc van dé lién quan =
5 03/2025/NQ-HPQT-MSC | 04/02/2025 | Théng qua du an d4u tu tAi san ¢b dinh cla cdc cong ty con
ctia Céng ty TNHH M6t thanh vién Thye phdm Masan
4, 04/2025/NQ-HDQT-MSC | 24/02/2025 | Théng qua viéc Cong ty TNHH Mot thanh vién Thuc phim
Masan mua thém cong ty con
5. 05/2025/NQ-HPQT-MSC | 27/02/2025 | Thong qua ngdy ding ky cudi cing tham dy Pai hji dong cd
d6ng thudng nién ndm 2025
6. 06/2025/NQ-HPQT-MSC | 11/03/2025 | Théng qua ké hoach kiém toén ndi by nam 2025 ciia Cong ty
va cdc cong ty con.
7. 07/2025/NQ-HPQT-MSC | 20/03/2025 | Théng qua phuong én xit Iy ¢d phin khong phin phoi hét tir
vigc phat hanh co phén cho c6 dong hién hitu
8. 08/2025/NQ-HPQT-MSC | 31/03/2025 | Théng qua viéc ting von diéu Ié clia Cong ty
9. 09/2025/NQ-HPQT-MSC | 04/04/2025 | Théng qua cac van dé trinh Pai hoi dong c6 dong thuéng
nién nam 2025
10. 10A/2025/NQ-HBQT- 22/05/2025 | Théng qua cac giao dich véi cac bén co lién quan cia Cong
MSC ty =
11. 10B/2025/NQ-HbQT- 22/05/2025 | Théng qua cac giao dich ddu tir ciia Céng ty
MSC  n by
12. 11/2025/NQ-HPQT-MSC | 22/05/2025 | Phé duyét ngén sach diu tu tai san cb dinh ctia cong ty con
__ ~ctia Cong ty TNHH Mot thinh vién Masan Beverage I
13. 12/2025/NQ-HPQT-MSC | 26/06/2025 | Thong qua vig¢e tam tng lgi nhu',‘an clia cde cong ty con clia
Cong ty TNHH Mgt thanh vién Thyc pham Masan va cia
] Cong ty TNHH Mot thanh vién Thyc pham Masan
14. 13/2025/NQ-HPQT-MSC | 26/06/2025 | Thong qua mirc tam {ng ¢d tirc nim 2025 dot 1
15. | 14/2025/NQ-HPQT-MSC | 04/07/2025 | Thong qua viéc trién khai phurong 4n phat hanh ESOP
16. 15/2025/NQ-HPQT-MSC | 04/07/2025 | Théong qua Quy ché ESOP va danh séch nguoi lao dong duwoc
tham gia Chuwong trinh ESOP
1% 16/2025/NQ-HPQT-MSC | 10/07/2025 | Thong qua va ban hanh Quy ché quén trj rii ro
18. | 17/2025/NQ-HPQT-MSC | 01/08/2025 | Théng qua viéc ting vén diéu 1¢ do phat hanh ESOP
19. 18/2025/NQ-HPQT-MSC | 01/08/2025 | Phé duyét ngan sach dau tu tai san ¢6 dinh cia cdc cong ty
con ctia Cong ty TNHH Mot thanh vién Thuc pham Masan
20. | 19/2025/NQ-HPQT-MSC | 08/09/2025 | Phé duyét viée ity quyén cho Téng Giém déc quyét dinh vé
s6 long, hinh thire, ndi dung va mau con déu ctia Cong ty
21: 20/2025/NQ-HPQT-MSC | 25/09/2025 | Phé duyét viéc cung cip khoan vay cho Cong ty Ch phap
Tap doan Masan va cac bén ¢6 lién quan ctia Cong ty Co
phan Téap dodn Masan
22. | 21/2025/NQ-HDBQT-MSC | 25/09/2025 | Thong qua giao dich voi cac bén lién quan
23. | 22/2025/NQ-HPQT-MSC | 02/10/2025 | Thong qua viéc trién khai chuyén giao djch ¢6 phieu MCH
| cua Cdng ty tir UpCOM sang HOSE
24, | 23/2025/NQ-HPQT-MSC | 02/10/2025 Thong qua phucmg phap xéc dinh gia tham chiéu vao n gay
_ giao djch ddu tién trén sain HOSE
25. 24/2025/NQ-HPQT-MSC | 02/10/2025 | Phé duyét viée chét danh sach cd dong dé 14y v kién ¢ déng
- hoiic té chire hop PHBCD
26. | 25/2025/NQ-HPQT-MSC | 02/10/2025 | Thong qua viéc didu chinh ké hoach kiém todn ndi by nim

2025 cia Cong ty va cac cong ty con.
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27. | 26/2025/NQ-HPQT-MSC | 16/10/2025 | Théng qua viéc ting han mirc tin dung ciia Cng ty tai Ngéin
hang
28. | 27/2025/NQ-HPQT-MSC | 16/10/2025 | Théng qua viéc ting han mirc tin dung ctia Cong ty TNHH
M@t thanh vién Cong nghiép Masan tai Ngén hang
29, 28/2025/NQ-HPQT-MSC | 16/10/2025 | Thong qua viéc ting han mic tin dung ctia Cong ty TNHH
- Mt thanh vién Masan MB tai Ngﬁn héng
30. | 29/2025/NQ-HPQT-MSC | 16/10/2025 Thong qua han mirc tin dung ngén han ctia céc cong ty con
ctia Cong ty TNHH Mot thanh vién Thyc phdm Masan tai
Ngén hang e
31. 30/2025/NQ-HPQT-MSC | 16/10/2025 | Thong qua viéc bao lanh cho khoan vay trung dai han cia
: Cong ty TNHH Mot thanh vién Masan HG tai Techcombank
32. | 31/2025/NQ-HPQT-MSC | 03/11/2025 | Bé nhiém Phé Téng Giam dbc Cong ty
33, | 32/2025/NQ-HPQT-MSC | 12/11/2025 | Théng qua viéc 1y ¥ kién c6 dong bing vin ban
34. | 33/2025/NQ-HDBQT-MSC | 17/11/2025 | Théng qua vige bau Chii tich Uy ban Kiém toan
35. 34/2025/NQ-HPQT-MSC | 10/12/2025 | Thong qua vige iy quyén cho Chii tich HDQT quyét dinh
Ngay giao djch déu tién va Gid tham chiéu cua Ngay giao
. _ dich ddu tién trén HOSE
36. | 35/2025/NQ-HPQT-MSC | 11/12/2025 | Thong qua, viéc trién kha1 phmmg 4n phat hanh cd phleu dé
ting von cd phin tir nguon vén chu s¢ hitu vé st dung cb
phi€u quy dé chia cho ¢6 dong hi¢n hitu
37, 36/2025/NQ-HPQT-MSC | 11/12/2025 | Théng qua viée phan chia va st dung loi nhudn gitt lai dén
ngay 31/12/2025 cia Cong ty TNHH Mot thanh vién Thye
pham Masan va cac cong ty con ciia Cong ty TNHH Mot
—t thanh vién Thyc phdm Masan
38. | 37/2025/NQ-HPQT-MSC | 24/12/2025 | Thong qua mirc tam tng ¢ tirc ndm 2025 dot 2
39, | 38/2025/NQ-HPQT-MSC | 24/12/2025 | Thong qua viéc chét danh séch cd déng 1dy v kién cd dong

bang van ban




Céng ty C6 phan Hang tiéu diing Masan

Bdo cdo vé tinh hinh sir dung s6 tién 3.268.116.430.000 VND
thu duoc tir phat hanh cd phléu mdi tir dot chao ban thém cd
phiéu ra cong chiing cho giai doan tir ngay 25 thang 3 nim
2025 (ngay nhén du tién) dén ngay 27 thang 6 nam 2025
(ngay hoan thanh sir dung von)




Cong ty Co ‘phﬁn Hang tiéu dung Masan
Thong tin vé Cong ty

Gidy Chimg nhén Ding ky
Doanh nghiép s6 0302017440 ngay 31 thdng 5 nam 2000

G1éy Chu’ng nhén Dang ky Doanh nghiép da dugc diéu chinh nhiéu
lan, lan diéu chinh gin diy nhit 1a vao ngay 11 thing 4 nam 2025.
G:ay Ching nhén Pang ky Doanh nghiép va cac gidy chimg nhan
diéu chinh do S& Ké hoach va Pau tv Thanh pho Ho Chi Minh cap

Hbi dong Quén tri Ong Danny Le Chu tich
Ong Truong Cong Thang Thanh vién
Ba Nguyen Ho.mg Yén Théanh vién
Ong Nguyén Thiéu Quang Thanh vién
Ba Nguyén Thi Thu Ha Théanh vién
Ba Neuyén Thu Hién Thanh vién
Uy ban Kiém to4n Ba Nguyén Thu Hién Chu tich
Ong Nguyén Thiéu Quang Thanh vién
Ban Gigm doc Ong Truong Cong Thang Téng Gidam dac
Ba Nguyén Hoing Yén Phé Tong Gidm déc
Ong Pham Héng Son Phé Téng Gidm débc
Tru so ding ky 23 L& Duin, Phudmg Bén Nghé
Quén 1, Thanh ph6 Hb Chi Minh
Viét Nam

Cong ty kiém todn

Cong ty TNHH KPMG
Viét Nam
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KPMG

Y kién cua kiém toan vién

Theo y kién cla ching t6i, Bao cdo vé tinh hinh st dung s6 tién 3.268.116.430.000 VND thu
dwoc tir phat hanh cé phiéu méi tir dot chao ban thém cb phiéu ra cdng chlng cho giai doan tir
ngay 25 thang 3 ndm 2025 (ngay nhan du tién) dén ngay 27 thang 6 ndm 2025 (ngay hoan thanh
sty dung von) cha Céng ty Co phan Hang tiéu dung Masan da dwec |ap, trén céc khia canh trong
yéu, phi hop véi co sé 1ap bao cdo va cac chinh sach ké toan dugc trinh bay tai Thuyét minh 2
cla B&o céo st dung vén.

Co s& Ké toan va Han ché Sir dung

Chung t6i Ity y ngwdi doc dén Thuyét minh 2 cla Béo cdo str dung vén, trong d6 trinh bay co
s@ lap bao céo va cac chinh sach ke toan ap dung trong viéc lap Bao cao st dung von nay. Bao
cao str dung vén dinh kém dwoc lap chi cho muc dich bdo cdo céc co quan quan Iy Nha nuwéc
co lién quan. Do d6, Bao cao st dung von co thé khong phu h-:;'E dé str dung cho cac muc dich
khéc. Y kién kiém todn cla chung téi khéng bi ngoai trir vi van dé nay.

Trwong Vinh Phuc Nguyé&n Thi Thiy

Gidy Chirng nhan Bang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sb 1901-2023-007-1 Kiém toan sé 3463-2022-007-1

Phé Tong Gidm doc

Thanh phé H6 Chi Minh, ngay 7 thang 7 ndm 2025






Coéng ty Cf) phan Hang tieu dung Masan
Bio cdo vé tinh hinh s dung 50 tlf:n 3.268.116.430.000 VND thu dwgc tir phat hanh co
phiéu méi tir dot chao bin them co phleu ra cong chuang cho giai doan tir ngay 25 thing
3 nam 2025 (ngay nhén du tlcn) dén ngay 27 thang 6 nam 2025 (ngay hoan thanh sw
dung vin) (tiép theo)

Chi tiét tinh hinh thyc té st dung von thu dge tir phat hanh ¢d phiéu tir dot chao ban thém c¢o phiéu
ra cong chiing (sap xép theo thir ty wu tién theo Nghi quyét 03) nhu sau:

2

Lh

Tong s6 tién tir phat hanh ¢ phiéu méi tir do't chao ban thém ¢d phidu

Muc dich sit dung von

Tra ng vay cho Ngan hang Bank of China (Hong
Kong) Limited — Chi nhanh Thanh phd H6 Chi Minh
theo Hop déng tong han mic tin dung sb
U2000/ST/MCH/2019 ngay 3 thang 2 nam 2020
Tra ng vay cho Ngédn hang Bangkok Dai ching Trach
nhiém Hiru han — Chi nhanh Thanh phé 16 Chi Minh
theo Hop dong vay von so6 CP/HCM/007-19 ngay 31
thang 5 nam 2019

Tra ng vay cho Ngan hang Mizuho Bank, Ltd. — Chi
nhanh Thanh phd Ha Noi theo Hop dong tin dung
ngay 15 thang 11 nam 2019

Tra ng vay cho Ngan hang Thuong mai C4 phan
Ngoai Thuong Viét Nam —Chi nhanh Thanh pho Ho6
Chi Minh theo Hop déng cip tin dung sb
28/394342/24-DNI/N-CTD va Hop chfing cho vay
theo han miic s6 28/394342/24-DN1/N-HM/01 ngay
17 thang 9 nam 2024

Tra ng vay cho Ngan hang BNP Paribas - Singapore
Branch theo Hop dong cip tin dung s
MNCCoverage/HLC/CK/AL ngay 22 thang 4 nam
2020

Thanh toan tién thué van phong cho Céng ty TNHH
Zenith Investment theo Hop dong cho thué van
phong sb 0926/2024/HDT-ZENITH-MSC ngay 26
thang 9 nam 2024

ra cong ching da sir dung

T

Nguoi lap: N

han Thi Thay Hoa
Ké toan truong (ricim doc Tai chinh

Giai doan tir ngay

Ngay giao
dich

14/5/2025

20/5/2025

20/6/2025

13/6/2025
20/6/2025

5/5/2025

11/4/2025
27/6/2025

25 thang 3 nim

2025 dén 27 thang 6

nam 2025
VND

480.000.000.000

300.000.000.000

300.000,000,000

730.000.000.000

349.000.000.000

1.109.116.430.000

3.268.116.430.000
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Cac thuyet minh dinh kém Ia ho phan hop thanh cua Bao cdo s dung von nay
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Céng ty C6 phin Hang tiéu ding Masan

Thuyét minh Bio cdo vé tinh hinh sir dung so tién 3.268.116.430.000 VND thu dwge tiv
phat hanh co phiéu moi tir dot chao ban theém ch E)hié‘u ra cong ching cho giai doan
tir ngaty 25 thang 3 nim 2025 (ngay nhéin du tién) dén ngay 27 thang 6 nam 2025 (ngay
hoan thanh sir dung von) (tiép theo)

Don vj tién té ké toan va trinh bay bio cio

Don vi tién té ké toan cua Congty la Déng Vigt Nam ("VND™). cung la don vi tién té duge sir dung
cho mue dich ldp va trinh bay Bao cao st dung von,

Neay Fhing Fnam 2029

Ngudi lap:

V)" Phan Thi Thiy Hoa Hifynh Viét Thang

Ké todn truong Gitim doc Tai chinh Dai dién theo uy qunen
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Cong ty C6 phian Hang tiéu ding Masan

Bdo cdo vé tinh hinh sir dung s tién 52.559.240.000 VND
thu duoc tir phét hanh co6 phiéu theo chuwong trinh lua chon
cho nguoi lao dong (“ESOP™) cho giai doan tir ngay 28
thang 7 nam 2025 (ngay nhan du tién) dén ngay 8 thang 8
nam 2025 (ngay hoan thanh su dung von)
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Cong ty Co phian Hang tiéu diing Masan

Thing tin vé Cong ty

Giay Ching nhin Ding ky
Doanh nghiép so

Héi dong Quin tri

Uy ban Kiém todn

Ban Giam dic

Tru sé dang ky

Cong ty kiém todn

0302017440 ngay 31 thang 5 nam 2000

Gidy Chimg nhan Dang ky Doanh nghiép di dugc diéu chinh nhiéu
lan, lan diéu chinh gan day nhat Ia vao ngiy 4 thang 9 ndm 2025.
Giﬁy Chitng nhin Pang ky Doanh nghiép va cic gidy ching nhan
diéu chinh do S¢ Tai chinh Thinh phd H6 Chi Minh (trude day la
S¢ Ké hoach vi Pau tu Thanh phd Ho Chi Minh) cap.

Ong Danny Le Chu tich

Ong Truong Cong Thang Thanh vién

Ba Nguyén Hoing Yén Thanh vién

Ong Nguyén Thiéu Quang Thanh vién

B Nguyén Thi Thu Ha Thanh vién

Ba Nguyén Thu Hién Thanh vién

Ba Nguyén Thu Hién Chui tich

Ong Nguyén Thiéu Quang Thanh vién

Ong Truong Céng Thing Téng Gidm ddc

Ba Nguyén Hoang Yén Pho Tong Gidm doc
Ong Pham Hong Son Phé Tong Gidm doc

23 L& Duan, Phutmg Sai Gon
Thanh phé H6 Chi Minh
Viét Nam

Chi nhdnh Cbng ty TNHH KPMG
Viét Nam
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Y kién ciia kiém toan vién

Theo y kién cta ching t6i, Bao céo vé tinh hinh st dung s tién 52.559.240.000 VND thu dwoc
tlr phat hanh cé phiéu theo chuong trinh Iwa chon cho nguwdi lac déng (“ESOP”) cho giai doan tir
ngay 28 thang 7 nam 2025 (ngay nhan du tién) dén ngay 8 thang 8 nam 2025 (ngay hoan thanh
su= dung vén) cla Cong ty Co phén Hang tiéu dung Masan da dworc lap, trén cédc khia canh trong
yeu pht hop voi co s& Iap bao cédo va cac chinh sach ké toan dwoc trinh bay tai Thuyét minh 2
clia Bao cdo sir dung von.

Co sé& Ké toan va Han ché Sir dung

Chung t6i Iy y ngwéi doc dén Thuyét minh 2 cla Bao céo st dung vén, trcmg do trinh bay co
SO Iap bao cao va céc chinh sach ke toan &p dung trong viéc lap Béo céo st dung von nay. Bao
céo st dung vén dinh kém duoc lap ch| cho muc dich bao cdo cac co quan quan ly Nha nuwéc
c6 lién quan. Do d6, Bao cao st dung vén c6 thé khdng phu hop dé st dung cho cac muc dich
khac. Y kién kiém todn clia chiing ti khéng bi ngoai trir vi van dé nay.

I!3hi nhénh Cong ty TNHH KPMG

Nguyén Thi Thiy ‘
' trng nhan Dang ky Hanh nghé Giay Chirng nhan Bang ky Hanh nghe

Kiém toan sb 1901-2023-007-1 Kiém toan sé 3463-2022-007-1

Phé Téng Gidm déc

Thanh phé Ho Chi Minh, ngay 15 thang 9 ndm 2025
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Cong ty C6 phan Hang tiéu dung Masan _
Bio cio vé tinh hinh sir dung s6 tién 52.559.240.000 VND thu dwore tir phit hanh co
phiéu theo chwong trinh lya chon cho ngudi lao ddng (“ESOP”) cho giai doan tir ngay
28 thang 7 nim 2025 (ngay nhin du tien) dén ngay 8 thing 8 nim 2025 (ngay hoan
thanh si dung von) (tiép theo)

Tinh hinh thue & sir dung vn thu duge tir phat hanh ¢6 phiéu theo chwong trinh lua chon cho ngudi
lao dong nhu sau:

Giai doan
tir 28/7/2025
den 8/8/2025
VND
S6 tién thu dugc tir phét hanh cb phiéu theo chirong trinh lya chon cho
ngudi lao dong (“ESOP”) 52.559.240.000
Tién d§ sir dung s6 tién thu duge tir ESOP
Thanh todn tién mua nguyén vét liéu, bao bi va chi phi quang cao cho cac nha
cung cap 52.559.240.000

Ngudi lap: Ngugdiye : s e

V" Phan Thi Thiy Hoa ah Viét Thang Nguyén Hoang Yén
Ké todn truong Giam dic Tai chinh BPai dién theo uy quyén
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Céc thuyét minh dinh kém I b6 phdn hop thanh cia Bdo cdo sw dyng von nay
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Cong ty Cb phin Hang tleu dung Masan

Thuytt minh Bdo cio vé tinh hinh sir dung sb tién 52.559.240.000 VND thu duge tir
phét hanh ¢6 phiéu theo chwong trinh lya chon cho nguoilao dong (“ESOP?) cho giai
doan tir ngay 28 thang 7 nam 21]25‘ (ngay nhin du tién) dén ngay 8 thing 8 nam 2025
(ngay hoan thanh sir dung vén) (tiep theo)

Don vi tién té ké todn va trinh bay bdo cdo

Don vi tién € ké todn cua Cong ty 1a Pong Viét Nam (“VND”), cling |a don vi tién té duoe st dung
cho muc dich ldp va trinh bay Bao cdo sir dung von.

Ngudi lap:
V "

Phan Thi Thay Hoa
Ké todn truomg

W Huynh Viét Thing Nguyén Hoang Yén

idm déc Tai chinh Dai dién theo wy quyén




CONG TY CO PHAN HANG TIEU DUNG MASAN
Pia chi: b 23 L& Duén, Phutng Sai Gon,
Thanh phé H6 Chi Minh, Viét Nam
bién thoai: (84-28) 62 555 660 Fax: (84-28) 38 109 463

TRONG UY BAN KIEM TOAN

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh thua Quy vi Cé déng,

Can cilr:
- Ludgit Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi thong qua ngay 17 thang 6 ndm 2020;
- Ludt Chimg khodn sé 54/2019/0H14 diwroc Qudc héi thong qua ngay 26 thdang 11 néim 2019;

- Vai 116, tham quyén va trdch nhiém cia Uy ban Kiém todn (UBKT) quy dinh tai Diéu I¢ cia
Céng ty Co phdan Hang tiéu dimg Masan (“Céng ty”);

- Nghi guyét Bai héi dong C6 dong thieeng nién nam 2025 ciia Cong ty;
- Quy ché hoat dgng etia Uy ban kiém todn ciia Céng ty; va

Bdo edo tai chinh nam két thiic ngay 31 thang 12 ndm 2025 da dwpe kiém todn béi Cong ty
kiém todn KPMG.

Thay mit Uy ban kiém todn Céng ty, t6i xin giri toi Pai hoi dng ¢d dong (PHPCD) béo cdo két
qua hoat dong nam 2025 nhu sau;

I. HOAT PONG CUA UY BAN KIEM TOAN TRONG NAM 2025
1. Vé co chu tb chire

Co cdu td chire UBKT trong nim 2025 bao gdm:

Ho va Tén Chife vu Ghi chi

Ba Nguyén Thu | Thanh vién HBPQT [ Chu tich UBKT | khéng con la thanh vién HDQT

Hién doc lap via Cha tich UBKT tr ngay
13/11/2025

Ong Truong | Thanh vién HBQT | Chu tich UBKT | Trd thanh thanh vién HDOQT i

Nhit Quang déc lap ngay 13/11/2025 va Chi tich
UBKT ti ngay 17/11/2025

Ong Nguyén | Thanh vién HPQT | Thanh vién

Thiéu Quang khong diéu hanh UBKT




2. Thii lae, chi phi hoat déng va cac loi ich khic ciia Uy ban kiém todn va timg thanh vién
U} ban kiém todn:

Nam 2025, thanh vién ctia Uy ban kiém toan hoat dong khéng thi lao, chi phi va khéng co cac
lgi ich lién quan khac,

3. Tong két cac cude hop cia Uy ban kiém toan va cac két luin, kién nghi cia Uy ban kiém
todn:

Cac cube hop cuia Uy ban kiém toan:

Stt | Thanh vién UBKT S6 budi | Ty 18 Cic két lufin, kién nghi
hop tham dw
tham hop va
duw biéu qu}'éi
| Ba Neguyén Thu Hién 212 100% - Cude hop ngay 03/4/2025: Hop thao
2 6“8 Truong  Nhat 0/0 0% luan va lhéng nhét vé muc tiéu va cdc
Quang ké hoach hoat déng cua Uy ban kiém
3 Ong Nguyén Thiéu 212 100% toan trong ndam 2025,
Quang - Cude hop ngay 31/10/2025: Hop déanh
gi4 tinh hinh thue hién Nghi Quyét cla
HDQT trong nim 2025; Thao ludn ké
hoach lam viéc trong tdm Quy 4/2025
va Quy 1/2026.
4. Két qua giam sat dbi véi viée 1ap bao cdo tai chinh, dich vu kiém todn dac lip, tinh hinh

hoat ddng, tinh hinh tai chinh ciia Cong ty:

4.1. Két qua giam sat dbi voi viée 1ap bdo cio tai chinh

UBKT da giam sét cong tac thuyét minh BCTC quy, 6 thang, nam 2025 trude khi Ban diéu
hanh trinh HPQT, DPHDCP hodc ¢ong bé ra bén ngoai theo quy dinh ctia Phéap luat. Két qua
giam sat cho 1h§y:

Cac BCTC quy, ban nién va ndm 2025 dugc lap va cong bé phit hop véi cac chudn muc
va ché db ké toan, cac quy dinh ctia Phap ludt hién hanh;

Cong téc ké toan nhu ghi chép, luu trir chimg tir va lip s0 séch ké toan duge thuc hién phu
hop véi cae chuan muyc ké todn, ché do ké toan doanh nghiép Viét Nam va cde quy dinh
phéap ly ¢b lién quan, phan dnh tinh hinh tai chinh ctia Céng ty 6n dinh, trung thuc.

Cong ty kiém toan (KPMG) duge lya chon dam bao d§ tin cdy, trung thyc, tudn thu thoi
han kiém toan, tuan thu cic quy dinh vé nghe nghiép, dam bao tinh doc ldp, khach quan
khi dua ra cac y kién kiém toan.

Céng ty da 18p va cong bé Béo céo tai chinh dinh ky pht hop véi cae quy dinh cta phép
ludt dbi vai cbng ty dai ching quy mé lén. Bao céo tai chinh ban nién va Béo céo tai chinh
ndm duge soat xét va kiém toan bai Cong ty kiém todan KPMG theo dung quy dinh hién
hanh.

4.2, Két qua giam sat dich vu kiém toan doc lap

Trong nam 2025, Don vi kiém toan déc 1ap da thue hién cac cude kiem todn béo céo ban
nién va bao cao nam cho Cong ty. Pham vi, ngi dung, phuong phap, thoi gian kiém todn




theo thoé thuan hgp dong voi don vi kiém toan doc 1ap khong ¢6 vin dé khac biét vi hop
dong ndm 2024,

- Trong qua trinh i!urc hién dich vu, don vi kiém toé}n doc lap khong dua ra bat ky kién nghi
hodc luu ¥ ndo can cai thién trong hoat dong chuan bi s6 liéu cho bio cdo tai chinh duge
kiém todn cia Cong ty.

4.3.Két quéa giAm sat tinh hinh hoat ddng, tinh hinh tai chinh cia Cong ty:

Cén cir Bdo cdo tai chinh nam két' thiic ngdy 31 théng 12 ndm 2025 di duge kiém toan béi
Cong ty kiem todn KPMG, mét so chi tiéu chinh dat duge trong ndm 2025 (trén co s hop

nhét) dugce thé hién nhu sau:

Chi tiéu Nam 2025 | Niam 2024 | Tang/(gidm) i
0
(ty VND) (ty VNB) (ty VND)
Doanh thu thuin 30.557 30.897 (340) -1,1%
Gia von hang ban 16.650 16.493 157 1,0%
Lgi nhudn gbp 13.907 14.404 (497) -3.5%
Chi phi ban hang 5.749 5.904 (155) -2,6%
Chi phi quan 1y doanh nghiép 1.020 976 44 4,5%
Loi nhudn tai chinh 628 1.488 (860) | -57.8%
Lo nhudn Seu G108 THDN 6.764 7.921 (L157) | -14,6%
(NPAT - Pre MI) _ pr—
Loi nhuén sau thué TNDN 20174453
phén bd cho C6 déng Cong ty 6.667 7.803 (1.136) -14,6% ONG T
(NPAT - Post MI) e s
G T1LU DUN
Niim 2025 | Nim 2024 |Ting/(giim) {ASAN
(VND/ch (VND/ch (VND/co % /
phiéu) phiéu) phiéu) W R Wz
EPS 5.557 8.850 (3.293) | -37.2%
Thure hién Ké hoach So voi ké
Chi tiéu 2025 2025 hoach %
(mire thap)
(ty VND) (ty VND) (ty VND)
Doanh thu thuén 30.557 33.500 (2.943) -8.8%
Loi nhudn sau thué TNDN 6.764 56 536 3%
(NPAT — Pre MI) : : Gde)( LA

5. Két qua ddnh gis vé hé thdng kiém sodt ndi by va qudn 1y rii ro ciia Cong ty:
Cong ty di ban hanh va thuc hién nghiém tic cdc quy trinh kiém sodt néi bd va quan ly i
ro theo ding cac quy dinh cua phép luat.
B& phén Kiém toan ndi bé (KTNB) Céng ty duge thinh lap vao th'.ing 8/2024 nhim ting
curong viée kiém sodt viée tudin thi quy dinh phqp luét, kiém soat rai ro. Trong nim 2025,

bo phan KTNB da thye hién viée kiém toan déi vai hoat dong quan Iy tai mot s6 nha may
ctia Céng ty, gop phin hd trg Cong ty kip thai phat hién céc rai ro va khic phuc.

B phén KTNB duoe thanh 1ap trude dé tai hai don vi niém yét 14 cdc cong ty thanh vién



cua Cong ty, gmn Céng ty cb phan Bat gi{ﬂ NET va Céng ty cb phan Vinacalé Bién Hoa
cling da thuc hién cdc cong viée danh gid hiéu qua cua hé lhong kiém soat ndi bo tai hai
don vi nay, tudn thu phép luat lién quan.

6. Bio cdo danh gia vé cic giao dich lién quan:

- Giao dich gitta Cong ty, cong ty con, céng ty khac do Cong ty nam quyén kiém soat trén
50% tror 1én von diéu 1€ vai thanh vién Hoi dong Quan tri, Téng Giam dde, ngudi didu
héanh hanh khac cta Céng ty va nhitng Ngudi cd lién quan cta déi tuong do; giao dich gifia
Cong ty véi cong ty trong dé thanh vién Hoi dong Quan trj, Téng Gidm doc, ngudi didu
hanh khac cua Céng ty la thanh vién sdng lap hode 1a ngudi quan ly doanh nghiép trong
theri gian 03 ndm gin nhit trude thoi diém giao dich déu duge UBKT giam sat. UBKT
cling dua ra khuyén nghj vé nhimg giao djch cén c6 phé duyét cia Hoi dq‘ﬁng Qudn tri hodic
Dai Hai ddng Cé dong.

7. Két qua gidam sat doi voi Hoi dong Quan tri, Tong Gidm dbc va ngudi didu hanh khie
ciia Cong ty:

Qua cong tac giam sat ciia UBKT ddi voi hoat déng ctia HDQT va Ban diéu hanh trong nam
téai chinh 2025, UBKT ghi nhén céc két qua sau:

- Céc hoat dong clia Cong ty phit hop véi ndi dung trong Gidy chimg nhan dang ky doanh
nghlép, bitu [¢ Cong ty va tudn thu dang quy dinh cua Phap lujt, ché do quan ly cua Nha
nude vé ké toan tai chinh va thué;

- Cac ndi dung trong Nghi Quyel DHDCD nim 2025 va cic Nghj quyél DHDCD bat thuemg
trong nam 2025 dd duge HDQT va Ban dicu hanh trién khai thye hién day du, khong co
noi dung nghi quyét nao da duge DPHDPCD théng qua ma chwa dugc thue hién.

7.1, Ddi voi Hoi ddng Quan trj:

- Haéi dong Quén tri dé dua ra nhitng dinh hudng phat trién san xuét kinh doanh mang tinh
chién lugc, ké hoach déu tu phét trién trung — dai han plm hop, trién khai thuc hién day du
cée mye tiéu, nhiém vu theo Nghi quyét Pai hoi dong ¢6 dong thuong nién 2025,

- Céc phién hop ciia HPQT duoc t6 chirc, trao déi thao ludn va biéu quyét théng qua cac ndi
dung phu hgp voi quy dinh Phap ludt va ding tham quyén cua HPQT. Cée ndi dung duge
biéu quyét bang hinh thirc lay v kién bang van ban duge tién hanh cdc thi tye theo ding
quy dinh,

- Cac thanh vién HPQT thye hién dang vai trd trach nhigm, tham dy déy du cac bubi hop
va cde y kien bicu quyét gop phén xay dung va phat trién hoat déng va dinh huéng phat
trién cia Cong ty.

7.2. Pi voi Tong Giam dbe va Ban diéu hanh:

- Bandiéu hanh thuéng xuyén to chic hop thao lugn tinh hinh hoat dong san xuét kinh doanh
va trén co so chi dao kip thoi cua H&i dong Quan tri da quyét dinh cac phirong an san xut,
kinh doanh phil hop véi thure tién tinh hinh kinh € thé gidi va trong nude.

- Trong hoat ding quan ly diéu hanh khong ghi nhén tir cée co quan quén 1y, co quan chiic
nang veé sur vi pham hay sai sot trong yéu.

8. Két qua danh gla sur phm hop hoat déng giiva Uy ban kiém toan vai Hoi dong Quan tri,
Téng Gidm dic va cic C6 dong,

Trong qué trinh hoat dong, Uy ban Kiém toan da phoi hop 16t vai Hoi dong Quan tri, Tong




Giam doc va cac Co dong Uy ban Kiém toan khong bi can thigp trong viéc thuc hién nhiém
Vi, dlrs;rc tao didu kién llep can céc tai liéu lién quan dén tinh hinh hoat dgng ciia Cong ty,
trao dbi vai cac thanh vién Hoi déng Quan tri khac, Téng Glam dbe, Ké toan truong dé thu
thép théng tin phyc vu hoat déng clia Uy ban Kiém toan. Moi van dé phét sinh déu duge thao
ludn va giai quyét kip thoi.

II. KEHOACH HOAT PONG CUA UY BAN KIEM TOAN NAM 2026

Nhim thuc hién muc tiéu hoat dong, UBKT dé ra ké hoach cong téc trong nim 2026 trong tim
nhu sau:

Thuye hién chire nang kiém tra, giam st cac hoat dong cia HDQF diéu hanh, quan 1y ctia Ban
diéu hanh; kiém tra tinh hop lq:, hop phap, tinh minh bach, cdn trong trong quén Iy diéu hanh,
hoat ddng tac nghiép tudn tha, hiéu qua;

- Hb tro HPQT trong viée bao dam céng tdc quan tri doanh nghiép phu hgp véi quy dinh cua
Phap luét va Diéu 1é Cong ty;

- Gop phan hoan thién hé théng quéan tri rii ro doanh nghiép phi hqrp v@i tinh hinh hoat dong
Céng ty, quy dinh Phap ludt hién hanh va hudéng (6i cac thong 1¢ qudc té;

- Giam sat chit luong chét lugng dich vy cia Bon vi kiém toan doc 14p trong céc dot kiém toan
trong nam 2026;

- Thuc hién cdc cong viée khéc theo quy dinh tai Quy ché hoat dong ciia UBKT Céng ty.

Trén ddy 14 Béo céo két qua hoat dong cia UBKT Cong ty trong nim 2025 va Ké hoach nan
2026.

Kinh chic Dai hoi thanh cong t6t dep.

Tp. Ho Chi Minh, ngay l thang 04 nam 2026

TM. UY BAN KIEM TOAN
_ CHU TICH UY BAN KIEM TOAN
THANH VIEN POC LAP HOI PONG QUAN TRI

TRUONG NHAT QUANG



CONG TY CO PHAN HANG TIEU DUNG MASAN
; , Pia chi: $6 23 Lé Dudn, Phuweong Sai Gon,
Masan : Thanh phé Hé Chi Minh, Viét Nam

st Dién thoai: (84-28) 62 555660  Fax: (84-28) 38 109 463

ANH GIA VE HOAT DPONG CUA HOI PONG QUAN TRI
HOI PONG CO PONG THUONG NIEN NAM 2026

( 5 i Thu Ha, thanh vién doc lap Hoi déng Quén tri (“HPQT™) xin bdo céo Dai héi
dong c6 dong thudng nién ndm 2026 cta Cong ty CO phan Hang tiéu ding Masan (“Céng ty”
hodc “Masan Consumer”) danh gia vé hoat dong ciia HPQT trong ndm 2025 nhu sau:

P DANH GIA VE HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2025

= Trong nam 2025, HDQT da trién khai va thyc hién ddy du céc quyét dinh d& dugc
Pai héi dong co dong théng qua.

= Cac cude hop cua HPQT duge t6 chire, thao ludn va biéu q}lyét‘thﬁng qua theo ding
quy dinh Phép ludt va ding tham quyen cia HDQT. Céc van d¢ lay y kién bing van
ban cling duoc tién hanh theo ding quy dinh Phap luat.

* HDQT da kip thoi thong qua cic van de quan trong do Téng Giam déc trinh, hd trg
Ban diéu hanh trong viéc dua ra cac quyét sich quan trong ctia Cong ty.

= Thanh vién doc lip HDQT duge dam bio ddy du céc dicu kién va co di cde thong
tin nham thye hién day du vai tro cta thanh vién déc lap HPQT trong Cong ty.

II.  PANH GIA VE TINH HOAT HOAT PONG KINH DOANH CUA CONG TY VA
HOAT DQNG CUA BAN DPIEU HANH

" Tfmg Giam dée va cdac thanh vién Ban djéu hanh da theo sat hoat dong kinh doanh
clia Cong ty va ném bit tinh hinh kinh té, chinh trj trong nuée va thé gi6i dé c6 ké
hoach kinh doanh phu hop, hiéu qua va kip thai diéu chinh khi céan thiét.

= Ban diéu hanh da trién khai ddy du va hiéu qua céc quyét dinh ctia HPQT.

= (Cong ty da thuc hién day du nghia vu cong bd théng tin theo quy dinh ctia phép ludt
chiing khoan.

Tran trong.

W

NGUYEN THI THU HA



Céng ty C6 phan Hang tiéu diing Masan
va cac cong ty con

Bdo céo tai chinh hop nhat cho nam két thic
ngay 31 thang 12 nam 2025




Céng ty C6 phan Hang tiéu diing Masan

Thong tin vé Cong ty

Giy Chimg nhan Ping ky
Doanh nghiép so

Hi dong Quin tri

Uy ban Kiém todn

Ban Gidm déc

Tru sé ding ky

Cong ty kiém todn

0302017440

ngay 31 thdang 5 nam 2000

Gtay Chung nhan Dang ky Doanh nghiép da dugc diéu chinh nhiéu lan,
lan didu chinh gan day nhét 13 vio ngay 13 thdng 2 ndm 2026. Giay
Chimng nhan Dang ky Doanh nghiép va céc gidy chimg nhan diéu chinh
duge cap bai S& Tai chinh Thanh phd H6 Chi Minh.

Ong Danny Le

Ong Truong Cong Théng
Ba Nguyén Hoang Yén
Ong Nguyén Thiéu Quang
Ba Nguyén Thi Thu Ha
Ong Truong Nhat Quang

Ba Nguyén Thu Hién

Ong Truong Nhat Quang
Ba Nguyén Thu Hién

Ong Nguyén Thiéu Quang

Ong Truong Cong Thing

Ba Nguyén Hoang Yén

Ong Pham Hong Son

Ba Nguyén Truong Kim Phugng

Ong Pham Dinh Toai

23 L& Duéin, Phudng Sai Gon
Thanh phdé H6 Chi Minh
Viét Nam

Cong ty TNHH KPMG
Viét Nam

Cha tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

(tir ngay 13 thang 11 nam 2025)
Théanh vién

(dén ngaty 13 thang 11 nam 2025)

Chu tich

(tir ngay 17 thang 11 ndm 2025)
Ch tich

(dén ngay 17 thang 11 nam 2025)
Thanh vién

Téng Gism dbc

Phé Tong Gidm ddc

Phé Tong Gidm ddc

Phé Téng Gidm dbc

(tlr ngay 23 thang 2 nam 2026)
Phé Tong Gidm dbc

(tir ngay 3 thang 11 nam 2025
dén ngay 13 thdng 2 nam 2026)



Céng ty C6 phin Hang tiéu dung Masan
Bio cdo ciia Ban Giam déc

Ban Gidm doc Cong ty Cd phan Hang tiéu dung Masan (*Cong ty™) trinh bay bao cdo nay va bao céo tai
chinh ho*p nhit dinh kém ciia Céng ty va céc cong ty con (sau day dugce goi chung la “Tép doan™) cho
nam két thic ngay 31 thang 12 nam 2025.

Ban Gidm ddc Cong ty chiu trach nhiém 1ap va trinh bay trung thue va hop 1y béo cdo tai chinh hop nhit
theo cic Chuidn muc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va cdc quy dinh phép
Iy ¢6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh. Theo y kién ciia Ban Giam déc Céng ty:

(a) béo cdo tai chinh hop nhat duge trinh bay tir trang 5 dén trang 67 da phan anh trung thire va hop Iy
tinh hinh tai chinh hop nhat cua Tap doan tai ngay 31 thang 12 nam 2025, két qua hoat dong kinh
doanh hop nhit va luu chuycn tién té hop nhat cia Tap doan cho nam két thiic cling ngay, pht hop
véi cae Chudn mire Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va céc quy dinh
phép Iy ¢ lién quan dén viéce lap va trinh bay bao cdo tai chinh; va

(b) tai ngay lap bao céo nay, khong c6 ly do gi dé Ban Giam déc Cong ty cho ring Tip doan s& khéng
thé thanh toan céc khoan ng phai tra khi dén han.

Tai ngdy lap bdo cdo nay, Ban Gidm ddc Cong ty da phé duyét phat hanh béo cdo tai chinh hop nhét dinh
kem.

Dai dién theo ity quyén

Thanh ph6 HO Chi Minh, ngay 24 thang 2 ndm 2026



KPMG

Chi nhanh Céng ty TNHH KPMG

S6 115 Puwdng Nguyén Hué, Phuong Sai Gon,
Thanh phd H6 Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh gtri cac C‘{?fl doéng
Cong ty Cé phan Hang tiéu dung Masan

Chting t8i @a kiém toan bao céo tai chinh hgp nhét dinh kém cta Céng ty C8 phan Hang tiéu
diing Masan (“Céng ty”) va cac cong ty con (sau day duoc goi chung 1a “Tap doan”), bao gom
bang can déi ké toan hop nhét tai ngay 31 thang 12 ndm 2025, bao céo két qua hoat déng kinh
doanh hop nhéat va bao céo lwu chuyén tién té hop nhat cho ndm két thic cung ngay va cac
thuyét minh kém theo dwoc Ban Giam déc Céng ty phé duyét phat hanh ngay 24 thang 2 nam
2026, dwoc trinh bay tir trang 5 dén trang 67.

Trach nhiém cia Ban Giam déc

Ban Giam d6c Céng ty chiju trach nhiém lap va trinh bay trung thwe va hop ly bao céo tai chinh
hop nhét nay theo cac Chudn muc Ké toan Viét Nam, Ché do Ké todn Doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bao cao tai chinh, va chiu trach
nhiém vé kiém sodt ndi bd ma Ban Giam dbc xac dinh 1a can thiét dé& dadm bao viéc 1ap bao céo
tai chinh hop nhét khéng cé sai sét trong yéu do gian 1an hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém ctia ching t6i 1a dwa ra y kién vé bdo céo tai chinh hgp nhét nay dya trén két qua
kiém todn cta ching t6i. Ching téi da thire hién cong viéc kiém toan theo cadc Chudn muc Kiém
to4n Viét Nam. Cac chudn muc ndy yéu cau ching téi tuan tht chuén muc va cac quy dinh vé
dao dirc nghé nghiép va lap ké& hoach va thyre hién cudc kiém toan dé dat dwoc sy dam bao hop
ly vé& viéc ligu bao cao tai chinh hop nhét cé con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gdm viéc thwe hién céc thi tuc nham thu thap céc bang chirng kiém
todn vé céac sé liéu va cac thuyét minh trong béo céo tai chinh. Céc thi tuc dwec lwa chon dwa
trén xét doan ctia kiém toan vién, bao gém dénh gia rdi ro ¢cé sai sét trong yéu trong bao cdo tai
chinh do gian lan hodc nham lan. Khi thirc hién céc danh gia rdi ro nay, kiem toan vién xem xét
kiém soat ndi bd ctia Cong ty lién quan téi viéc 1ap va trinh bay bao céo tai chinh trung thuc va
hop Iy nham thiét ké céc thi tuc kiém toan phi hop véi tinh hinh thue té, tuy nhién khéng nham
muc dich dwa ra y kién vé& hiéu qua ctia kiém soét noi bd clia Cong ty. Cong viéc kiém toan cling
bao gdm viéc danh gia tinh thich hgp cla céc chinh sach ké toan dwoc ap dung va tinh hop Iy
clia cac wéc tinh ké toan clia Ban Giam ddc Céng ty, cling nhw danh gia viéc trinh bay téng thé
béo cdo tai chinh.

Chung t6i tin rAng céc bang chirng kiém todn ma ching t6i thu dwoc la day du va thich hop lam
co s& cho Y kién kiém toan cla ching t6i.

Chi nhanh Céng ty TNHH KPMG, mdt chi nhanh clia Céng ty TNHH KPMG, mét cing ty tréach nhigm 3
hiru han mét thanh vidn dugre thanh 15p tal Vigl Nam va 13 cbng ty thanh vidn trong 14 chire todn clu ciia

ciic clng ty KPMG dic tip, lin két v KPMG Intomational Limited, mgt céng ty tréch nhiim hir han

theo bao |anh dugre thanh Wp tal Vieeng Quée Anh, TA1 ca cac quyén duge bio hi
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kPMG

Y kién cua kiém toan vién

Theo y kién clia chiing téi, bdo cdo tai chinh hop nhit da phan anh trung thue va hop Iy, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat clia Céng ty C6 phan Hang tiéu diing Masan va
céc cong ty con tai ngay 31 thang 12 nam 2025, két qua hoat ddng kinh doanh hop nhét va luu
chuyén tién t& hop nhét clia Cong ty va cac cong ty con cho nam két thic cling ngay, phi hop
v&i cac Chuén muc Ké toan Viét Nam, Ché d Ké toan Doanh nghiép Viét Nam va cac quy dinh
phap ly c6 lién quan dén viéc lap va trinh bay béo cao tai chinh.

Chi nhanh Céng ty TNHH KPMG Al
Viét Nam C
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FETg . Nguyén Thi Thiy
Gidy Chirng nhan Dang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sé 1901-2023-007-1 Kiém toan sb 3463-2022-007-1

Phé Téng Gidm dbc

Thanh phé Hé Chi Minh, ngay 24 thang 2 nam 2026




Cong ty C6 phan Hang tiéu dung Masan va cic cong ty con
Bing cAn dbi ké todn hop nhat tai ngay 31 thiang 12 nam 2025

TAI SAN

Tai sin ngiin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cic khoin twong dwong tién
Tién
Cic khoan tuong duong tién

Piu tu tai chinh ngin han
Chimg khodn kinh doanh
Dau tr nam gitr dén ngay ddo han

Cdc khoén phii thu ngin han
Phai thu ctia khich hing
Tra trude cho ngudi bin
Phai thu vé cho vay ngin han
Phai thu ngan han khac

Hang ton kho
Hang ton kho )
Du phong giam gia hang ton kho

Tai san ngin han khac
Chi phf tra tru6e ngin han .
Thué gia tri gia tang duge khau trir
Thué phai thu Nha nuéc

Ma Thuyét
s6 minh
100

110 6

111

112

120

121 7(a)
123 7(b)
130

131 8

132

135 9(a)
136 10(a)
140 11

141

149

150

151

152 20(b)
153

Miu B 01 — DN/HN

(Ban hanh theo Théng ne sé 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

31/12/2025
VND

17.764.791.621.979

8.275.458.100.956
83.958.100.956
8.191.500.000.000

3.443.355.672.984
2.400.812.672.984
1.042.543.000.000

3.002.832.755.950
1.064.170.127.924
387.579.285.198
244.977.123.287
1.306.106.219.541

2.894.567.995.116
2.940.837.879.572

(46.269.884.456)

148.577.096.973
21.495.061.181
126.407.727.456
674.308.336

1/1/2025
VND

10.393.757.226.426

5.677.335.607.288
82.452.718.683
5.594.882.888.605

365.174.443.768
365.174.443.768

1.704.720.808.025
1.031.310.295.480
329.006.733.591
244.977.123.287
99.426.655.667

2.582.184.604.799
2.628.204.413.540

(46.019.808.741)

64.341.762.546
22.102.530.593
40.617.740.102

1.621.491.851

Cdc thuyét minh dinh kém li bg phdn hop thanh cua bdo cdo tai chinh hgp nhat nay
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Cong ty C6 phin Hang tiéu ding Masan va cdc cong ty con
Bing cAn dbi ké todn hop nhit tai ngay 31 thing 12 nam 2025 (tiép theo)

Tai san dai han

(200 = 210 + 220 + 230 + 240 + 250 + 260)

Céc khodn phai thu dai han
Phai thu veé cho vay dai han
Phai thu dai han khac

Tai sén c6 dinh
Tai san ¢6 dinh hiru hinh
Nguyén gid )
Gid tri hao mon lity ke
Tai san ¢b dinh v6 hinh
Nguyén gid
Gid tri hao mon lity ké

Bit dong san dau tw
Nguyén gid )
Gid tri hao mon liiy ké

Tai sdn dé dang dai han
Chi phi xiy dung co ban do dang

Piu tw tai chinh dai han '
Dau tr vao mot cong ty lién ket

Tai san dai han khac
Chi phi tra trude dai han
Tai san thué thu nhap hoan lai
Loi thé thuong mai

TONG TAI SAN (270 = 100 + 200)

Mi Thuyét 31/12/2025 1/1/2025

s6 minh VND VND

200 16.201.412.024.439  17.506.203.219.904
210 7.075.582.107.735 10.363.272.538.890
215 9(b)  7.025.037.808.223  3.891.769.338.195
216 10(b) 50.544.299.512  6.471.503.200.695
220 5.249.276.047.091  5.249.161.875.367
221 12 4.592.422.587.639  4.535.134.325.344
222 10.341.339.979.033  9.870.271.014.422
223 (5.748.917.39]1.394) (5.335.136.689.078)
FIF 13 656.853.459.452 714.027.550.023
228 2.401.825.672.512  2.408.309.496.258
229 (1.744.972.213.060) (1.694.281.946.235)
230 14 ” 4.165.584.037
231 s 18.627.973.918
232 . (14.462.389.881)
240 915.523.705.410 332.258.325.951
242 15 915.523.705.410 332.258.325.951
250 416.187.008.462 346.526.163.816
252 7(c) 416.187.008.462 346.526.163.816
260 2.544.843.155.741  1.210.818.731.843
261 16  2.087.537.844.117 679.819.831.368
262 17 363.450.375.727 428.334.861.848
269 18 93.854.935.897 102.664.038.627
270 33.966.203.646.418  27.899.960.446.330

M3iu B 01 - DN/HN

(Ban hanh theo Théng tw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cdc thuyét minh dinh kém la bg phdn hop thanh ciia bdo cdo tai chinh hgp nhat nay
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Cong ty C6 phin Hang tiéu dung Masan va cédc cong ty con
Bing cAn dbi ké todn hgp nhat tai ngay 31 thing 12 nim 2025 (tiép theo)

Mau B 01 — DN/HN
(Ban hanh theo Thong tw 56 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Ma Thuyét 31/12/2025 1/1/2025
s6 minh VYND VND
NGUON VON
NQ PHAI TRA (300 =310+ 330) 300 15.304.062.330.107 16.572.133.669.028
No ngin han 310 12.641.720.377.113  14.600.189.597.321
Phai tra nguoi ban ngﬁn han 311 19 2.523.888.497.743  2.314.639.691.398
Ngudi mua tra tién trude 312 136.164.178.192 88.127.372.081
Thué phai ngp Nha nude 313 20(a) 516.053.629.821 620.265.382.985
Phai tra nguoi lao dong 314 374.706.753 279.979.125
Chi phi phai tra ngén han 315 21 2.207.412.378.998  2.436.249.641.762
Doanh thu chua thye hién 318 98.337.475 B
Phai trd ngén han khéc 319 22(a) 60.624.859.033 46.129.542.251
Vay ngén han 320 23(a) 7.169.251.263.510  9.066.645.462.131
Quy khen thudng, phtic lgi 322 27.852.525.588 27.852.525.588
No dai han 330 2.662.341.952.994  1.971.944.071.707
Phai tra ngudi ban dai han 331 19 10.665.628.176 14.816.762.000
Phai tra dai han khac 337 22(b) 29.737.966.585 31.095.393.270
Vay dai han 338 23(b) 2.455.412.722.483 1.764.400.000.000
Thué thu nhap hoén lai phai tra 341 17 156.074.136.969 150.103.763.003
Du phong phai tra dai han 342 10.451.498.781 11.528.153.434
VON CHU SO HU'U (400 = 410) 400 18.662.141.316.311  11.327.826.777.302
Vén chii sé hiru 410 24 18.662.141.316.311 11.327.826.777.302
Vén ¢d phin 411 25 10.676.207.460.000  7.355.531.790.000
Thiing du vén c6 phan 412 25  3.648.154315.858  3.648.755.415.858
Vén khac ctia chi sé hitu 414 (265.775.657.006)  (265.775.657.006)
C6 phiéu quy 415 25  (994.666.327.121)  (994.666.327.121)
Chénh léch ty gid héi doi 417 13.344.384.278 10.486.158.078
Qu¥ dau tur phét trién 418 22.731.972.844 22.731.972.844
Loi nhuan sau thué chua phén phéi 421 4.961.668.835.373 923.140.125.757
- Loi nhugn sau thué chua phan phoi
liy ké dén cuoi nam trude 421a - -
- Loi nhudn sau thué chua phén phéi
nam nay/nam trugc 421b 4.961.668.835.373 923.140.125.757
Loi ich ¢ déng khong kiém soat 429 600.476.332.085 627.623.298.892
TONG NGUON VON (440 = 300 -+ 400) 440 33.966.203.646.418 27.899.960.446.330

Ngay 24 thang 2 nam 202(
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Cong ty Co phin Hang tiéu diing Masan va cdc cong ty con

B4o cdo két qua hoat déng kinh doanh hop nhit cho nim két thic ngiy 31 thang 12 nim 2025
Miu B 02 - DN/HN

Doanh thu bé4n hang va cung cip dich vu
Ciac khodn gidm trir doanh thu

Doanh thu thuin vé ban hang va cung cip
dich vu (10 =01 - 02)

Gi4 von hang ban va dich vu cung cip

L¢i nhuén gép (20 =10 - 11)
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Trong dé: Chi phi lai vay
Phan I3i trong mot cong ty lién két
Chi phi ban hang
Chi phi quan ly doanh nghiép

Loi nhuén thudn tir hoat dong kinh doanh
{30 =20 + (21 - 22) + 24 - (25 + 26)}

Thu nhép khac
Chi phi khéc

Két qua tir cdc hoat dong kKhic
(40=31-32)

Loi nhuén ké todn truéc thué
(50 =30+ 40)

Chi phi thué TNDN hi¢n hanh

Chi phi/(l¢i ich) thué TNDN hodn lai

Loi nhuin sau thué TNDN
(60 = 50 - 51 - 52) (mang sang trang sau)

Ma Thuyét
s6 minh
01 28
02 28
10 28
11 29
20
21 30
22 31
23
24 (c)
25 32
26 33
30
31
32
40
50
51 34
52 34
60

(Ban hénh theo Théng te s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

2025 2024

VYND VND
30.814.063.570.655 31.155.474.118.994
257.526.964.714 258.248.493.757
30.556.536.605.941 30.897.225.625.237
16.650.193.979.884 16.492.540.385.018
13.906.342.626.057 14.404.685.240.219
1.101.773.477.711  1.800.658.967.028
557.023.389.341 377.908.783.144
494.407.157.679 327.528.532.894
82.956.929.646 65.065.176.215
5.749.106.254.176  5.903.986.348.153
1.020.259.072.994 975.922.898.666
7.764.684.316.903  9.012.591.353.499
8.847.141.370 3.762.860.256
8.608.085.997 12.041.347.338

239.055.373 (8.278.487.082)
7.764.923.372.276  9.004.312.866.417
937.348.355.376  1.127.794.091.580
63.426.302.313 (44.018.756.162)

6.764.148.714.587  7.920.537.530.999

Cdc thuyét minh dinh kém la bg phan hop thanh cua bdo cdo tai chinh hop nhat nay
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Cébng ty C6 phian Hang tiéu ding Masan va cdic cdng ty con
B:i:) cio két qua hoat dong kinh doanh hop nhit cho niim két thic ngay 31 thing 12 nim 2025
(tiep theo)

Miu B 02 — DN/HN
(Ban hanh theo Thong s 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Mi Thuyét 2025 2024
s6  minh VND VND
Loi nhuin sau thué TNDN
(60 =50 - 51 - 52) 60 6.764.148.714.587  7.920.537.530.999
(mang sang tir trang trwdrc)
Phén b cho:
Chii s hiru ciia Cong ty 61 6.667.152.294.616  7.803.275.518.996 0
C6 dong khong kiém soat 62 96.996.419.971 117.262.012.003 k
2025 2024
VND VND
) (@3 diéu chinh lai)
Lai trén cb phiéu
Lii co ban trén ¢ phiéu 70 35 5.557 8.850
Ngay 24 thang 2 nam 2026
Ngudi lap:

th "]/

Ké todn Truomg

Tuynh Viét Thang
Giiam doe Tai chinh

4577 @ AN

Cdc thuyét minh dinh kém Iéc by phdn hgp thanh ciia bdo cdo tai chinh hop nhdt néy



Cong ty C phén Hang tieu dung Masan va cac cong ty con
Bao cao luu chuyen tlen té hop nhit cho nim két thiic ngay 31 thang 12 niim 2025

(Phwong phép gidn tiép)

Miu B 03 - DN/HN

(Ban hanh theo Théng tw s6 202/2014/TT-BTC

Ma

A
50

2025
VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén ké todn trwéc thué 01
Piéu chinh cho cde khoin
Khau hao va phén b 02
Cic khoan du phong 03
L& chénh léch ty gid h{n dodi do ddnh gid lai cac
khoan muc tién té cé goc ngoal € 04
(Lai)/15 tir thanh 1y va xda s tai san co6 dinh va
chi phi xdy dung co ban do dang 05
Thu nhap lai tién gtri va thu nhép tir cdc
hoat dong dau twr 05
Loi nhudn duoce chia tir mot cong ty lién két 05
Chi phi 1ai vay va chi phi thu xép khoan vay 06
Loi nhuin tir huat dong kinh doanh truéc 08
nhimg thay déi von luu dong
Bién dong cdc khoan phai thu va tai san khdc 09
Bién déng hang ton kho 10
Bién dong cdc khoan phai tra va ng phai tra khac 11
Bién dong chi phi tra truéc 12
Bién dong chimg khosn kinh doanh 13

Tién‘lﬁi vay va chi phi thu xép khoan vay datra 14
Thué thu nhép doanh nghiép da nop 15
Tién chi khdc cho hoat dong kinh doanh 17

Luu chuyén tién thuén tir hoat déng kinh doanh 20

7.764.923.372.276

676.000.513.348
133.072.487.054

602.175.393
(2.981.348.812)

(1.066.839.853.357)

ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

2024
VND

9.004.312.866.417

679.886.097.410
123.798.546.135

2.543.565.215
4.533.243.772

(1.764.318.342.762)

(82.956.929.646) (65.065.176.215)
508.325.474.073 334.488.177.551
7.930.145.890.329 8.320.178.977.523

(18.619.555.122)
(357.337.894.055)
(186.819.282.329)

(1.353.213.410.771)
(2.400.812.672.984)

21.693.558.302
(527.434.243.754)
258.897.211.507
35.395.084.812
2.592.779.525.558

3.613.343.075.068

(487.707.283.339)
(993.305.180.090)

10.701.510.113.948

(366.292.536.733)
(1.107.911.116.921)
(23.000.000)

2.132.330.611.639

9.227.283.460.294

Cdc rhuycfr minh dinh kém la ba phdn hop thanh cua bdo cdo tai chinh hop nhat nay
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Céng ty C6 phin Hang tiéu diing Masan va cic cong ty con
Béo céo luu chuyén tien té hop nhit cho nim két thic ngay 31 thang 12 niam 2025
(Phwong phip gidn tiép — tiép theo)

Miu B 03 — DN/HN

(Ban hanh theo Thong nr 56 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Ma 2025 2024
sb VND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sim, xdy dung tai san c6 dinh va

tai san dai han khac 21 (1.185.442.685.542)  (514.058.307.692)
Tién thu tr thanh 1y tai san ¢6 dinh 22 9.797.148.450 8.121.553.391

Tién chi cho vay 23 (3.770.000.000.000)  (2.415.000.000.000)
Giri tién giri ngan hang c6 ky han va tién chi cho

céc hoat dong dau tu khdc 23 (1.967.743.000.000) (17.930.843.673.768)
Tién thu hdi tir cae khoan cho vay 24 927.769.338.195  2.226.000.000.000

Riit tién gii ngén hang c¢6 ky han va tién thu tir

cdc hoat dong dau tu khdc 24 6.377.374.443.768  28.356.752.230.000
Mua mét cong ty con, tién thuén chi ra 25 (34.996.024.522) -

Tién thu 1ai tir tién giri ngan hang, cho vay,
chirng khgén kinh doanh, cdc hoat dong dau tur
khdc va co tire 27 734.726.565.456 1.742.672.256.611

Luru chuyén tién thuén tir hoat déng dau tw 30  1.091.485.785.805  11.473.644.058.542

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir phat hanh cé phiéu 31 3.320.074.570.000 119.339.600.000
Tién thu tir cdc khoan vay ngén hang 33 23.308.768.460.332  25.063.281.820.509
Tién chi tra ng gdc vay cho ngén hang 34 (24.515.149.936.470) (22.928.427.051.709)

Tién chi tra cd tirc tai Cong ty va cde congty con 36 (2.741.976.787.600) (23.070.287.337.100)

Luwru chuyén tién thuan tir hoat dong

tai chinh 40 (628.283.693.738) (20.816.092.968.300)

Luu chuyén tién thuan trong nim
(50 =20 + 30 + 40)

Tién va cdc khoin twong dwong tién diu nim 60  5.677.335.607.288 5.789.870.873.591

S0 2.595.532.703.706 (115.165.449.464)

Anh hwéng ciia thay déi ty gid quy doi ngoai t§

d6i véi tien va cdc khodn trong dwong tien (14.918.787) 36.666.610

Chénh léch quy dbi ngoai té 61 2.604.708.749 2.593.516.551

Tién va cdc khodn twong dwong tién cudi nim 70

Cdc rhuyé'.’ minh dinh kém la bo phan hop thanh cua bdo cdo tai chinh hop nht nay
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Cong ty C6 phin Hang tiéu diing Masan va c¢ic cong ty con
Bio cdo luu chuyén tién té hop nhit cho nim két thic ngay 31 thang 12 nim 2025
(Phwong phap gidn tiép — tiép theo)

Mﬁu B 03 - DN/HN
(Ban hanh theo Théng tw so 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cuta Bo Tai chinh)

CAC GIAO DICH PHI TIEN TE TU HOAT PONG DAU TU

2025 2024

VND VND
Chuyén dbi s6 dur ldi cho vay phai thu thanh ng géc khoan
phai thu vé cho vay 291.037.808.223 455.315.913.542

Nguoi lap:
}‘/ Phan Thi Thiy Hoa Y Hoynh Viét Thing

Ké todn Truong (Fidm déc Tai chinh Pai dién theo 1ty quyén

Cédc thuyét minh dinh kém lé by phdn hgp thémh ciia bdo cdo tai chinh hgp nhat néy
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(a)

(b)

(c)

Cong ty C6 phan Hang tiéu dung Masan va cac cong ty con
Thuyét minh béo céo tai chinh hgp nhit cho nam két thic ngay 31 thang 12 nam 2025

Mau B 09 - DN/HN
(Ban hanh theo Thong tu so 202/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua Bg Tai chinh)

Cic thuyét minh nay 12 b phan hop thanh va cin duge doc ddng thoi vi béo cdo tai chinh hop nhat dinh
kem.

Pon vi bdo cdo

Hinh thire s6 hitu von

Céng ty Co phan Hang ueu dung Masan (“Cong ty ) 1a mét cong ty ¢6 phan duoc thanh 18p tai Viét Nam.
Béo cdo tai chinh hop nhét cho nam két thic ngay 31 thang 12 ndm 2025 bao gbm Cong ty va cdc cong
ty con (sau ddy duoc goi chung la “Tap doan”) va loi ich ctia Tap doan trong mét cong ty lién két.

Cac hoat dong chinh

Cic hoat dong chinh ctia Céng ty la mua ban thuc pham mua b4n d6 uéng khéng con, nude - khodng: mua
béin san pham cham sé¢ cd nhan va gia dinh theo Giay Chimg nhdn Dang ky Doanh nghlcp 560302017440
do S& Tai chinh Thanh phé Hd Chi Minh (trude day 1a "So Ké hoach va Déu tu™) cip ngay 31 thang 5
nam 2000 va cdc gidy chimg nhan diéu chinh.

Chu ky sin xuit kinh doanh thong thwong

Chu ky sén xudt kinh doanh thong thudng ctia Tap doan nim trong pham vi 12 théng.
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Cong ty C6 phin Hang tiéu ding Masan va cdc cong ty con
Thuyét minh béo c4o tai chinh hep nhét cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)
Méiu B 09 - DN/HN

(Ban hénh theo Théng tie so6 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Céu triic Tap doan

Tai ngay 31 thdng 12 nam 2025, Cong ty ¢6 5 cong ty con s¢ hiru truc tiép, j? cong ty con s hitu gidn tiép va 1 cong ty lién ket (1/1/2025: 5 cong ty con s& hitu
truc tiép, 16 cong ty con s& hiru gidn tiép va | cong ty lién két). Thong tin vé cdc cdng ty con va cong ty lién két chi tiét nhu sau:

Phén tram loi ich Phén tram quyén
STT Tén cong ty Hoat dong chinh Tru sé kinh té tai ngay biéu quyét tai ngay
31/12/2025 1/1/2025 31/12/2025 1/1/2025
Cic cong ty con sé hiru true tiép

I  Céng ty TNHH Mot Thanh vién Kinh doanh va phin ph6i 23 L& Duén, Phudng Sai Gon, 100% 100% 100% 100%
Thuc pham Masan Thanh phé H6 Chi Minh, Viét Nam

2 Cong ty TNHH Mot Thanh vién Kinh doanh va phan phéi 23 L& Duén, Phudng Sai Gon, 100% 100% 100% 100%
Masan Beverage Thanh phé Hb Chi Minh, Viét Nam

3 Masan Consumer (Thailand) Kinh doanh va phan phéi ~ S4 83, Lau 4, Duong Amnuay Songkhram, ~ 99.99%  99,99%  99,99%  99,99%
Limited ("MTH") Tiéu khu Tanon Nakornchaisri,

Quan Dusit, Bangkok, Thai Lan

4  Coéngty TNHH Masan HPC Kinh doanh va phin phéi 23 Lé Du%n. Phudng Sai Gon, 100% 100% 100% 100%
Thanh pho H6 Chi Minh, Viét Nam

5 Cong ty TNHH Masan Innovation Kinh doanh va phan phéi 23 Lé Du:f}n, Phudng Sai Gon, 100% 100% 100% 100%
Thanh pho Ho Chi Minh, Viét Nam



Cong ty C6 phén Hang tiéu dung Masan va cac cong ty con
Thuyét minh béo céo tai chinh hop nhit cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Mﬁu B 09 — DN/HN
(Ban hanh theo Théng t s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Phan tram lgi ich Phan tram quyén
STT Tén cong ty Hoat dong chinh Tru sor kinh te tai ngay biéu quyét tai ngay
31/12/2025 1/1/2025 31/12/2025 1/1/2025

Cic cong ty con so hiru gidn tiép

I Cong ty TNHH Mot Thanh vién (i) San Xuat gia vi, thuc L6 6, Khu Coéng nghi¢p Tan Dong Hiép 100% 100% 100% 100%
Cong nghiép Masan pham tién loi va bao bi A, Phuong Di An, Thanh phé Hb Chi
Minh, Viét Nam
2 Cong ty TNHH Mot Thanh vién (i) San xuél gia vi va L6 HI-10, Buong sb 1, 100% 100% 100% 100%
Céng nghé Thuc pham nude uong dong chai Nhém Cong nghiép 11, Khu Cong nghiép
Viét Tien Tan Binh, Phudng Tay Thanh,
Thanh pho H6 Chi Minh, Viét Nam
3 Cong ty C6 phan Masan PQ (i) San xuét gia vi T6 1, Khu phd Sudi D4, Pc khu Phi 99.99% 9999%  9999%  99.99%
Quoc, Tinh An Giang, Viét Nam
4 Cong ty TNHH Masan () San xuat gia vi vanuée  Ap 2, Xa Thanh Loi, Tinh Tay Ninh, 100% 100% 100% 100%
Long An uong déng chai Viét Nam
5 Congty TNHH M6t Thanh vién (i) San xuat thuc pham L6 22, Khu Céng nghiép Dai An, 100% 100% 100% 100%
Masan HD tién loi va gia vi Phuong Tir Minh, Thanh pho Hai Phong,
Viét Nam
6 Congty TNHH Mot Thanh vién (i) Sép Xuat gia vi, thuc Khu B, th Cong nghiép Nam Cam, 100% 100% 100% 100%
Masan MB pham tién loi, bao bi va  Khu Kinh t¢ Déng Nam Ngh¢ An,
do uong Xa Trung Ldc, Tinh Nghé An, Viét Nam
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Cong ty Cb phin Hang tiéu diing Masan va céc cong ty con ,
Thuyét minh bso cdo tai chinh hop nhét cho nam két thic ngay 31 thing 12 nim 2025 (tiép theo)

STT Tén cong ty

10

11

Cong ty TNHH Mgt Thanh vién (1)

Masan HG

Cong ty TNHH Mt Thanh vién

Nam Ngu Phi Quéc

Cong ty TNHH Masan HN

Cong ty TNHH Masan HG 2

Cong ty C6 phan VinaCafé

Bién Hoa

Céng ty Co phan Nudc khoing

Vinh Hao

Cong ty Co ph%in Thwong mai
Dich vu va San xuat Kréngpha

(ii)

(i1)

Hoat dong chinh

San xudt gia vi, thuc
pt}&n‘l tién loi, bao bi va
do uong

Séan xuat gia vi

San xuét va kinh doanh
thue pham tién loi, gia vi
va bao bi

San xu?l't va kinh doanh
thuc pham tién loi, d6
uong, gia vi va bao bi

San xuat va kinh doanh

d6 ubng

San ;gﬁt va kinh doanh
dd udng va bao bi

(iii) San xuét dd udng

Tru sé

Khu Cong nghiép Séng Hau, Xa Chau
Thanh, Thanh phé Can Tho, Viét Nam

Té 1, Khu phé Sudi D4, Bac khu Phii
Quéc, Tinh An Giang, Viét Nam

L6 CN-08 & CN-14, Khu Cong nghiép
Doéng Van IV, Phuong Lé Ho,
Tinh Ninh Binh, Viét Nam

Khu Céng nghiép Séng Hau,
Xa Chau Thanh, Thanh pho Can Tho,
Viét Nam

L6 dat s6 C.LII — 34547,
Khu Cong nghiép Long Thanh,
Xa An Phudc, Tinh Bong Nai, Viét Nam

Thoén Vinh Son, Xa Vinh Hao,
Tinh Lim Dong, Viét Nam

Km 37, Quéc 16 27, Xa Ninh Son,
Tinh Khdnh Hoa, Viét Nam

o

Mau B 09 - DN/HN
(Ban hanh theo Théng ne 56 202/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Phin trim lgiich  Phén trim quyén

kinh té tai ngay biéu quyét tai ngay
31/12/2025 1/1/2025 31/12/2025 1/1/2025
100% 100% 100% 100%
100% 100% 100% 100%
100% 100% 100% 100%
100% 100% 100% 100%
98,79% 98,79%  98,79%  98,79%
89,52%  89,52%  89,52%  89,52%
89,52%  89,52% 99,999% 99,999%
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Cong ty C6 phan Hang tiéu ding Masan va céc cong ty con
Thuyét minh béo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Mau B 09 - DN/HN
(Ban hanh theo Thong nr so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Phén trim lgiich  Phén tram quyén
STT Tén cong ty Hoat dong chinh Tru sé kinh té tai nghy  biéu quyét tai ngay
31/12/2025 1/1/2025 31/12/2025 1/1/2025

14 Céng ty Co phan Nudc khodng (i) San xuat vakinhdoanh T 3A, Khu 4, phé Sudi Mo, 6585% 6585%  6585% 6585%
Quang Ninh do udng Phuong Bii Chéy, Tinh Quang Ninh,
Viét Nam
15 Congty Cod phéin Bot giat NET  (iv) San xu_ﬁt vi kinh doanh DBuong D4, KCN Lge An - Binh Son, 52,25% 52,25% 5225% 52.25%
san pham cham séc Xi Long Thanh, Tinh DPong Nai,
gia dinh Viét Nam
16 Congty TNHH Tu Giat Siy (v) Cungcapdich vy gigt ii 23 Lé Duan, Phuong Sai Gon, 100% 100% 100% 100%
Chanté Thanh phd HS Chi Minh, Viét Nam
17 Céngty TNHH SX TM DV (i) Ché bién, bao quan T Dén phé Binh An 2, Phudng La Gi, 100% - 100% -
Huong Giang (Thuyét minh 5) thiy san va céc Tinh Lam DPong, Viét Nam

san pham tir thily san
Cong ty lién két
I Congty C6 phin Thuc phim (i) San xuét vikinhdoanh L& C40 —43/1, C51-55/11 Pudng s6 7, 32.83% 32.83%  3283% 32.83%

Cholimex gia vi Khu Cong nghiép Vinh Loc, Xa Vinh
Ldc, Thanh pho H6 Chi Minh, Viét Nam
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(i)

(i1)

(iii)

(iv)
(v)

(a)

(b)

(c)

(d)

Céng ty Co phan Hang tiéu ding Masan va céc cong ty con
Thuyét minh béo céo tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2025
(tiép theo)

Mau B 09 - DN/HN
(Ban hanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thdng 12 ndam 2014 cua B¢ Tai chinh)

Céc cong ty con va cdng ty lién két nay dwgc s6 hitu gidn tiép boi Cong ty thong qua Céng ty TNHH Mot
Thanh vién Thyc pham Masan.

Cic cong ty con nay duge sé hiru gidn tiép bai Cong ty thong qua Cong ty TNHH Mt Thanh vién Masan
Beverage.

Céng ty C5 phin Throng mai Dich vu va San xudt Krongpha dugc sé hiru gidn tiép boi Cong ty théng
qua Céng ty Cb phan Nudc khodng Vinh Hao.

Cbng ty Cé phan Bét giat NET dugc s¢ hitu gidn tiép boi Cong ty thong qua Cong ty TNHH Masan HPC.

Céng ty TNHH Ty Gijit Siy Chanté duoc sé hitu gidn tiép bdi Cong ty thong qua Cong ty TNHH Masan
Innovation,

MTH duoc thanh Iap tai Thai Lan. TAt ca cic cong ty con khdc va cong ty lién két duge thanh 1ap tai Viét
Nam.

Tai ngdy 31 théng 12 nam 2025, Tap doan c6 5.497 nhén vién (1/1/2025: 5.290 nhin vién).

Co sé 1ap bao cao tai chinh
Tuyén b6 vé tuén thi

Béo cdo tai chinh hgp nhat nay dugc 1ap theo cdc Chuan myuc Ké todn Viét Nam, Ché d Ké todn Doanh
nghiép Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén viéc lap va trinh by bdo cdo tai chinh.

Co sé' do lwong

Béo cdo tai chinh hop nhat, trir bdo cdo luu chuyén tién t¢ hop nhét, duoc lap trén co s¢ don tich theo
nguyén tic gid gbc. Bdo cdo luu chuyén tién & hop nhit dugc lip theo phuong phép gidn tiép.

Ky ké todn nim
Ky ké todn nam cua Téap doan la tir ngay 1 thang 1 dén ngay 31 thing 12.

Pon vi tién té ké todn va trinh bay bio cdo tai chinh

Pon vi tién té ké todn cia Cong ty 1a Dong Viét Nam (“VND”), ciing 1 don vi tién 1€ duge sir dung cho
muc dich lap va trinh bay bao cdo tai chinh hgp nhat.
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(a)
(1)

(i)

(iii)

Cong ty Co phian Hang tiéu diing Masan va cic cong ty con
Thuyét minh béo cdo tai chinh hop nhit cho nam két thic ngay 31 thang 12 nam 2025
(tiép theo)

Mﬁu B 09 - DN/HN
(Ban héanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bj Tai chinh)

Nhiing chinh séch ké toan chii yéu

Sau déy la nhirng chinh sédch ké todn chi yéu dugc Tap doan dp dung trong viée lap bdo cdo tai chinh hop
nhat nay.

Co sé hop nhat

Cong ty con

Céc cong ty con 1a cdc cong ty chiu sy kiém sodt ciia Tap doan. Bdo cdo tai chinh cua cédc cong ty con
dugc hop nhit trong bdo céo tai chinh hop nhit ké tir ngity quyén kiém sodt bt dau ¢6 higu luc dén ngay
quyén kiém sodt cham dut.

Loi ich cé dong khong kiém sodt
Loi ich ¢ dong khéng kiém sodt (“NCI") duoe xéc dinh theo ty 1é phén s¢ hitu ctia ¢ dong khong kiem
sodt trong tai san thuan cia don vi bi mua lai tai ngay mua.

Viéc thay doi ty (S lgi ich ndm giir ctia Tap doan trong mot cong ty con ma khong dan dén mat quyen
kiém sodt dugc ké todn tuong tu nhur cac gmo dich von chu s& hiru. Trude ngay 1 thang 1 nam 201‘3
chénh léch gitra gia tri thay doi phéan s& hiru cia Téap doan trong tai san thuan cua cong ty con va sb thu
dugc tir hodc chi cho giao dich nay dugc ghi nhén tryc tiép vio von khéc thude vén chi so hitu. Tir ngay
1 théng 1 nim 2015, do két qua tir viéc 4p dung Théng tu 202/2014/TT-BTC ban hanh ng&y 22 thang 12
ndam 2014 cia B§ Tai chinh (“Théng tu 2027), cdc chénh 1€ch nay dwgc ghi nhan truc tiép vao loi nhuan
sau thué chua phan phdi thudc von chu s& hivu.

Miit quyén kiém sodt

Khi mét quyen kiém sodt tai mot cong ty con, Tap doan dimg ghi nhan tai san va ng phai tra cia cong ty
con cling nhwr loi ich ¢6 d6ng khong kiém sodt va cdc céu phan von chu s& hitu khdc. Bt ky khoan lai
hodc 16 nao phdt sinh tr sur kién nay déu duge ghi nhan vao bio cdo két qua hoat dong kinh doanh ho‘p
nhat. Sau khi thodi von, phan loi ich con lai trong cong ty con trude d6 (néu ¢6) duoc ghi nhén theo gid
tri ghi s6 con lai clia khoan dau tur trén bdo cdo tai chinh riéng ctia cng ty me, sau khi dugc ﬂleu chinh
theo ty 1€ trong Gmg cho nhimg thay doi trong von chi s& hitu ké tir ngay mua néu Tép doan van con anh
huong ddng ké trong don vi nhin dau tur, hodc trinh bay theo gia gbc ciia khoan du tir con lai néu khong
con anh huong ding ké.
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Cong ty lién két (cdc don vi nhin diu tw dwoc hach todn theo phwong phdp vén chii sé hitu)

Céc cong ty lién két 1a nhimg cong ty ma Tap doan ¢6 anh huong déng ké, nhung khong kiém sodt, cdc
chinh séch tai chinh va hoat dong cua cong ty. Céc cong ty lién két dugc hach todn theo phuong phép
von chii s¢ hiru (gn;n chung la cdc don vi nhan dau tu di.rcrc hach toén theo phucmg phép von chi s¢ hifu).
Céc khoan dau tr nay dugc ghi nhan ban dau theo gi4 gdc, bao gdm chi phi giao dich. Sau ghi nhén ban
dau, béo céo tai chinh hop nhat bao gdbm phan ma Tép doan dugc huwong trong lai hodc 16 cta cdc don vi
nhdn dau tr duoc hach todn theo phuong phdp von chi s hitu, sau khi dleu chinh theo chinh sidch
todn ctia Tép doan, tir ngay bat dau c6 sy anh huong déng ké cho téi ngay cham dirt sy anh huong dan
ké. Gidtri ghi 56 cua cic khoan dau tu dugc hach todn theo phuong phép von chii so hiru ciing dugc dié
chinh cho nhiing thay ddi vé lgi ich cua nha diu tur trong don vj nhan dau tw phat sinh tir nhimg thay dg
von chu s& hiru cta don vi nhan dau tu ma khéng phan anh trén bao cédo két qua hoat dong kinh doan
hop nhét (nhur viéc ddnh gid lai tai san ¢d dinh, hay chénh léch ty gid hdi dodi do chuyén dbi bdo cdo
chinh, v.v...). Khi phén 16 cua don vi nhan diu tr ma Tap doan phai chia sé vuot qua loi ich ciua Tap
doan trong dom vi nhin déau tur dugc hach todn theo phuong phép von chi s& hiru, gid tri ghi s6 ctia khoan
dau tu (bao gdm cdc khoan dau tur tai chinh dai han) s& duoc ghi giam téi bang khong va dimg viée ghi
nhan cédc khoan 18 phat sinh trong twong lai trir trudmg hgp céc khoan 16 thudc pham vi ma Tap doan cé
nghia vu phai tra hodc da tra thay cho don vi nhén déu tu.

Cdc giao dich va sé duw dwoc logi triv khi hop nhit

Cac giao dich, s6 du trong ndi bd tap doan va cdc khoan thu nhap va chi phi chua thyce hién tir céc giao
dich ndi bo dugc loai trir khi 1ap bdo cdo tai chinh hop nhat. Khoan lii va 15 chwa thyc hién phat sinh tir
cdc giao dich vai cdc don vi nhén dau tur dugc hach todn theo phucmg phap vén chi s& hitu dwoc loai trir
vio khoan dau tu trong pham vi loi ich ctia Tép doan tai don vi nhan dau tu.

Hop nhit kinh doanh chiu sw kiém sodt chung

Hop nhét kinh doanh ma trong d6 céc cong ty chiu sy kiém so4t chung boi cung mot nhém c dong (“Cb
dong Kiém sodt”) trudc va sau khi hop nhat thoa man dinh nghia hop nhat kinh doanh chju sy kiém soét
chung vi ¢6 su noi t:ep rm ro va quyén loi ctia Co dong Kiém sodt. Hop nhat kmh doanh chiu sy kiém
soat chung nay dac biét nam ngoai pham vi cia Chuan muc Ké todn Viét Nam sb 11 — Hop nhdt kinh
doanh va trong viéc chon lya chinh sach ké todn lién quan dén céc giao dich nay, Tap doan da cén nhéc
Chuan myc Ké todn Viét Nam s6 01 — Chudn muec chung va Chuan myc Ké toan Viét Nam sb 21 — Trinh
bay bdo cdo tai chinh. Dya trén cdc chuén myc nay, Tap doan di 4p dung co so ké todn sdp nhap (“nguyén
thc mang sang toan b”). Tai san va ng phai tra cua céc cong ty bi mua dugc hop nhét theo gi4 tri s6 sdch
hién hitu dudi khia canh nhin nhéan cta C6 déng Kiém soat. Trudce ngay 1 thang 1 nam 2015, chénh 1éch
gitra gid phi mua va gid tri thuén cua tai san dugce mua duge xem nhu la sy phén phéi cho hoic gép von
tir cdc ¢6 dong va duge ghi nhén tryc tiép vio vén khéc thude vén chi sé hira. Tir ngdy 1 théng 1 nam
2015, do két qua ciia viéc dp dung Théng tur 202, nhitng chénh léch nay dwoc ghi nhan vao loi nhuén sau
thué chura phan phéi thude von chit s¢ hiru.

Bio cdo két qua hoat dong kinh doanh hop nhat va béo céo Iuu chuyen tién té hop nhat bao gém icf:t qua
hoat dong kinh doanh ctia cdc cong ty dugc hop nhét nhu thé cdu tric clia Tap doan hién tai da ton tai
xuyén suot toan b cic giai doan dé cip trong bao céo nay duéi gée do nhin nhan cia C6 dong Klem sodt
hodc khi cdc cong ty duoc thanh lap vao ngay sau ngdy bt dau cua céc ky bdo cdo trinh bay gan nhat,
cho céc giai doan tir ngay thanh lap dén hét ngay két thiic cc ky béo cdo twong (g.
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Hop nhit kinh doanh khing chiu sw kiém sodt chung

Hop nhit kinh doanh khong chiu su kiém sodt chung duge hach toan theo phuong phép mua tai ngay
mua, 12 ngdy ma quyen kiém sodt di dugc chuyén giao cho Tép doan. Su kiém sodt ton tai khi Tap doan
6 quyén chi phéi cdc chinh sdch tai chinh va hoat dong cua don vi nham thu duoc loi ich kinh té tu cdc
hoat dong cua don vi d6. Khi ddnh gid quyén kiém sodt, Tap doan phai xem xét quyén biéu quyét tiém
nang co thé thuc hién duoe & thoi diém hién tai.

Gid phi hop nhét kinh doanh (gid phi mua) gdm tong ctia gid tri hop 1y, tai ngiy trao dbi, clia céc tai san
dem trao déi, cdc khoan ng phai tra da phat sinh hoac da thira nhén, cédc cong cu von do bén mua phit
hanh dé doi lay quyén kiém sodt bén bj mua va cdc chi phi lién quan tryuc ticp dén viéc hop nhat kinh
doanh. Cic tai san, ng phai tra c6 thé xdc dinh duoc va cdc khoan no tiém tang phai ganh chju trong hop
nhét kinh doanh dugc ghi nhén theo gid tri hop 1y tai ngdy mua.

Loi thé thuong mal pht sinh thé hién khoan chénh Iéch giira gid phi mua va lgi ich cua Tap doan trong
gid tri hop Iy thuan cia cdc tai san, n¢ phai tra va ng tiém tang cua don vi bi mua dugc ghi nhan vao bang
cin d6i ké toan hop nhit, sau d6 duoc phan bd vao bdo cdo két qua hoat dong kinh doanh hgp nhat
(Thuyét minh 3(I)). Khodn chénh 1éch @m (lai tir giao dich mua gid re) dugc ghi nhén vao bdo cao két
qua hoat dong kinh doanh hop nhét ctia ndm hién tai sau khi da tién hanh so4t xét lai nham dam bao viéc
xdc dinh gid trj cia tai san, no phai tra ¢6 thé xdc dinh dugc, no tiém tang va viée xdc dinh gid phi hop
nht kinh doanh da phan 4nh phii hop viéc cén nhic tét ca thong tin c6 tai ngay mua.

Ngoai té

Cidc giao dich bang ngoai t¢

Cic giao dich bing c4c don vi tién té khdc VND trong nim dugc quy ddi sang VND theo ty gid xap xi ty
gid thue té tai ngay giao dich.

Céc khoan myc tai san va ng phai tré c6 gdc bang don vi tién té khdc VND duge quy déi sang VND theo
ty gid mua ban chuyén khoan trung binh tai ngay két thiic ky ké todn niam ctia ngan hang thwong mai noi
Cong ty hodc cdc cong ty con thudng xuyén cé giao dich.

Tiét ca céc khoan chénh léch ty gid hoi dodi dugc ghi nhan vao bio cdo két qua hoat dong kinh doanh hop
nhét.

Hoat dong ¢ nwdc ngoai

Céc tai san va ng phai tra ctia co s¢ hoat dong ¢ nudce ngoai duge quy d6i sang VND theo ty gid mua ban
chuyén khoan trung binh tai ngay két thiic ky ké todn nam cua ngén hang thuong mai noi Cong ty thuong
xuyén c6 glao dich. Vén gép cua chu s& hiu dugc quy dbi sang VND theo ty gid giao dich thuc té tai
ngay gép von L3 lity ké dwge tinh todn tir 16 thuan da duge quy déi. Doanh thu, thu nhap, chi phi val
lru chuyén uen té trong ndm ctia co s& hoat dong & nude ngoai duge quy ddi sang VND theo ty gid xap
xi ty gid thuc té tai ngay giao dich.

Ciéc chénh léch ty gi4 hoi dodi phat sinh do viéc quy dbi bdo cdo tai chinh ctia co s& hoat dong & nuée
ngoai sang VND duoc ghi nhan vao khoan muc “Chénh léch ty gid hoi dodi™ thugc von chu so hiru trén
bang can dbi ké todn hgp nhét.
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Tién va cic khoin twong dwong tién

Tién bao gom tién mat va tién gui ngan hang khéng ky han. Céc khoan twong duon tién 1a cdc khoan
dau tur ngén han ¢6 tinh thanh khoan cao, ¢6 thé dé dang chuyén dbi thanh mét lugng tién xdc dinh, khong
¢6 nhiéu rii ro vé thay d6i gid tri va duge sir dung cho myc dich ddp g cdc cam ket chi tién ngén han
hon 14 cho muc dich dau tu hay 13 cdc muc dich khac.

Piu tw

Chirng khodn kinh doanh

Chirng khodn kinh doanh bao gdm trdi phiéu va chimg chi tién giri, duge Tap doan nam gilr vi muc dich
kinh doanh, tirc 1a mua véo bén ra dé thu 191 nhuén trong thoi gian ngén. Chimg khodn kinh doanh duoc
ghi nhén ban dau theo gid gc bao gdm gid mua cng céc chi ph1 mua c6 lién quan truc nep Sau ghi
nhan ban dau, chirmg khodn kinh doanh dugc xéc dinh theo gid gbc trir di thu nhap 1di cho giai doan trudc
khi mua khoan dau tu va du phong giam gid chirng khodn kinh doanh. Dy ph{mg glam gia chu‘ng khodn
kinh doanh dugc l4p khi gid thi trudng cua ching khodn giam xudng thap hon gid tri ghi s6 cia ching.
Sau khi khoan dy phong duoc 1ap, néu gid thi trudmg ciia chimg khodn tang 1én thi khoan du phong sé
duoc hoan nhap. Khoan dy phong chi dugce hoan nhép trong pham vi sao cho gid tri ghi 56 clia chimg
khodn kinh doanh khéng vurot qud gid tri ghi s6 cia céc chirng khodn nay khi gia dinh khéng cé khoan
du phong nao da dugc ghi nhén.

Diu tw nim giiv dén ngay dio han

Péau tu ndm giir dén ngay ddo han la cdc khoan dau tw ma Ban Gidm doc Cong ty hodc cic cang ty con
dur dinh va c6 kha nang nim giir dén ngay ddo han. Dau tr ndm giir den ngay ddo han bao gom tién guri
ngén hang c6 ky han. Céc khoan dau tu nay duwoc ghi nhan theo gid gdc trir di di phong phai thu khé doi.

Cac khoan phai thu
Céc khoan phai thu duoc phan dnh theo gid gdc trir di dw phong phai thu khé doi.

Hang ton kho

Hang ton kho dwoc phan anh theo gia thap hon giira gid goc va gid tri thuan c6 thé thyc hién dugc. Gid
goc du'orc tinh theo phuong phép binh quén gia quyén va bao gbm tat ca cdc chi phf phat sinh dé c6 duge
hlmg ton kho & dia diém va trang théi hién tai. Di véi thanh phim va san phdm dé dang, gid gbc bao
gom nguyén vit liéu, chi phi nhén cong truc Uep va cdc chi phi san Xuat chung durgc phan bo. Gid tri
thuan c6 thé thuc hién dwgc ude tinh dua vao gid bn cia hang ton kho trir di céc khoan chi phi wéc tinh
dé hoan thanh san pham va céc chi phi wdc tinh dé ban san pham.

Tap doan dp dung phuong phép ké khai thudng xuyén dé hach todn hang ton kho.
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Tai san c6 dinh hitu hinh

Nguyén gid

Tai san c6 dinh hiru hinh dwoc thé hién theo nguyén gid trir di gid tri hao mon liy ké. Nguyén gid ban
dau ciia tai san ¢ dinh hiru hinh gom gid mua, thue nhap khéu, cdc loai thué mua hang khéng dugc hoin
lai va chi phi lién quan tryc tiép dé dua tai san den vi tri va trang thdi hoat dong cho muc dich sir dung da
du kién. Céc chi phi phat sinh sau khi tai san ¢6 dinh hitu hinh di dua vao hoat déng nhu chi phi sira
chita, bao dudng va béo tri dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh hop nhat trong nim
ma chi phi phét sinh. Trong truong hop c6 thé chirng minh mot cdch rd rang ring cdc khodn chi phi nay
lam tang loi ich kinh té trong tuong lai dy tinh thu dugc lu' viéc sir dung tai san co dinh hiru hinh vuot
trén mirc hoat dong tiéu chuan theo nhu ddnh gid ban dAu, thi cdc chi phi nay duge vén héa nhu mét
khoan nguyén gia tang thém cia tai san ¢6 dinh hitu hinh.

Khiu hao

Khéu hao dugc tinh theo phuong phép dudng thing dya trén thdi gian hitu dung wdc tinh cia tai san co
dinh hiru hinh. Théi gian hitu dung wée tinh nhu sau:

= nha cira va vét kién tric 4 — 40 nam
= néng cAp thi san thué 3 —5nim
= mdy mée va thiét bi 3 — 25 nam
= phuong tién vén chuyén 3~ 15 ndm
= thiét bi van phong 3 — 15 nam

Tai san c6 dinh v6 hinh

Quyén sir dung dit

Quyen sir dung dét duge phan dnh theo nguyén gid trir gid tri hao mon Iy ké. Nguyén gid ban dau cua
quyén sir dung dit bao gém gid mua va céc chi phi lién quan tryc tiép t6i viée c6 duge quyén sir dung
dat. Khiu hao dugc tinh theo phuwong phdp duong théang dua trén thoi gian hiru dung wée tinh 1a tr 19
nam dén 50 nam.

A A P -
Phan mém mady tinh

Gi4 mua phin mém mdy tinh méi ma phan mém nay khong phai 12 mot bo phan gan két véi phan cing
¢6 lién quan thi dugc von héa va ghi nhén 1a tai san ¢6 dinh v6 hinh. Nguyén gid cua phan meém mdy
tinh dwoc khiu hao theo phwong phép duong thang dua trén thoi gian hitu dung ue tinh Ia tir 4 nam dén
10 nam.

Quyén khai théc tai nguyén nwéc khodng

Chi phi dé c6 duge quyén khai thdc i nguyén nuée khoéing dugc vén héa va ghi nhn 12 tai san cd dinh
vo hinh. Khau hao dugc tinh theo phwong phép durdng thiang dya trén thoi gian hiru dung udc tinh la tr
17 nam dén 30 nam.
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Nhén hiéu

Gid mua nhan hi¢u dugc vén héa va ghi nhan 1a tai san ¢ dinh vé hinh va duroc khau hao theo phuong
phép dudng thing dya trén thoi gian hitu dung udce tinh trong 10 nam.

th tri hqp Iy cua nhian h1¢u ma Tép doan c6 dugce tir viéc mua lai cong ty con dugc ghi nhén 12 tai san
¢d dinh vo hinh va dugc khau hao theo phuong phép duong thing dya trén thoi gian hitu dung udc tinh
[a tir 10 nam dén 30 nim. Gi4 tri hop 1y cta nhén hiéu cé duofc tir viéc hop nhat kinh doanh duwoc xdc
dinh bang viéc chiét khau cic khoan thanh todn tién ban quyén u6c tinh ¢ thé tiét kiém duge tr Viéc sO
hitu nhan hiéu dé.

Quan hé khdch hang

Gid tri hop 1y cia mbi quan | hé khach hang ma Tap doan c6 du’qc tir viéc mua lai cong ty con dugc von
héa va ghi nhén la tai san co dinh v6 hinh. Gid trj hop 1y clia méi quan hé khéch hang c6 duge tir viéc
hop nhét kinh doanh dwrgc xdc dinh bang phuong phap tinh 14i vuot tréi trong nhiéu giai doan, theo d6 tai
san nay dwoc dinh gid sau khi trir di phan lgi nhuén hop 1y tinh cho cdc tai san khdc da gop phén tao ra
cdc luong luu chuyen tién d6. Gid tri hop ly ctia m6i quan hé khéach ‘hang dugc khéu hao theo phuong
phép dudmng thing da trén thoi gian hira dung uée tinh 1a tir 5 ndm dén 15 nam.

Tai nguyén nwoc khodng

Gid trj hop 1y cua tai nguyén nuéc khodng ma Tap doan c¢6 duge tir viée mua lai cong ty con duge von
h6a va ghi nhan la tai san c6 dinh v6 hinh. Gid tri hop 1y ca tai nguyen nude khodng cé duoge tir viée
hop nhat kinh doanh dwoc xdc dinh bang phuong phap so sénh tryuc tiép hodc phuong phép tinh I3i vuot
trgi trong nhiéu giai doan. Phuong phép so sdnh truc tiép woc tinh gid tri cia i nguyén nurdc khodng
bang cdch so sinh gid chao ban/gi4 giao dich gan nhét cua tai nguyén nude khodng twong tur nim trong
ciing khu vie. Phuong phdp tinh ldi vurot troi trong nhiéu giai dogn la phuong phép dinh g:é sau khi trir
di phan loi nhuan hop Iy tinh cho cdc tai san khac da g6p phén tao ra céc ludng luu chuyén tién d6. Gid
tri hop ly cua tai nguyén nude khodng dugce khéu hao theo phuong phdp dudng thing dura trén thai gian
hitu dung wéc tinh 12 tir 10 ndm dén 37 nam.

Bit dong san diu tw cho thué

Nguyén gid

Bit dong san dau tu cho thué dugc thé hién theo _nguyén gid trir di gid tri hao mdn liiy ké. Nguyén gia
ban diu cua bat dong san dau tu cho thué bao ﬂom gid mua nha cira, co s¢ ha tAng va cdc chi phi lién
quan tryc tiép dén viée dua tai san dén diéu kién can thiét dé tai san c6 thé hoat dong theo céch thirc da
du kién bai Ban Gidm déc cua cong ty con. Cdc chi phf phit sinh sau khi bat dong san dau tur cho thué
da dugce dua vao hoat dong nhu chi phi sira chira va bao tri dugce ghi nhan vao béo céo két qua hoat déng
kinh doanh hop nhat trong nam ma chi phi phit sinh. Trong cic trudng hop c6 thé chimg minh mot cich
r0 rang rang cdc khodan chi phi nay 1am ting 1oi ich kinh té trong twong lai dy tinh thu dugc tir bt dong
san dau tir cho thué vugt trén mirc hoat dong tiéu chudn theo nhur dénh gi4 ban dau, thi cédc chi phi nay
duge vén héa nhur mot khoan nguyén gid ting thém ctia bat dong san dau tu cho thué.
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Khiu hao

Khau hao duoc tinh theo phiwong phdp dirdng thing dya trén thoi gian hitu dung wée tinh ciia bit dong
san dau tr. Thoi gian hitu dung udce tinh nhu sau:

= nhacra 20 — 25 nam
= o so hating 5~-20 nam

Chi phi xay dung co bin dé dang

Chi phi xdy dung co ban d& dang phan dnh cic khoan chi phi xay dyng va lap dit tai san c6 dinh hitu
hinh va tai san ¢6 dinh vé hinh chua hoan thanh hodc chua lap dat xong. Khong tinh khau hao cho xay
dng co ban do dang trong qué trinh xiy dung va lip dt.

Chi phi tra trwéc dai han

Chi phi tra trudc thué van phong

Chi phi tra trudc thué vin phong phan 4nh tién thué vin phdng da duge thanh todn trudce cho nhiéu ky va
dwoc phin bd theo phirong phép dudomng thang dua trén thoi han 23 nam cia hop dong thué van phong.

Chi phi dit tra truée va phi sit dung co sé ha ting

Chi phi dat tra trude bao gbm tién thué dét tra trude, ké ca cdc khoan lién quan dén dat thué ma Tap doan
da nhan duge gidy chimg nhan quyén sir dung dat nhung khéng du diéu kién ghi nhén tai san ¢6 dinh vo
hinh theo cdc quy dinh phap luat hién hanh va cdc chi phi phit sinh khéc lién quan dén viéc bao dam cho
viéc sir dung dét thué. Céc chi phi nay duoc ghi nhan vao bdo céo két qua hoat dong Kinh doanh hop
nhat theo phuong phép dudng thing dya trén thoi han cia hop ddng thué dat 11 tir 42 nam dén 50 nam.

Phi sir dung co s ha tang la chi p[’ll tra trude phit sinh lién quan dén viéc bao dam cho viéc sir dung ha
tang trong khu céng nghi€p. Phi sirdung co sé ha tang duroc phan bd theo phuong phap du‘cmg thang dua
trén thoi han ctia hop dong thué dit cho viée sir dung co s ha ting dao dong 14 tir 46 nim dén 47 nam.

Loi thé kinh doanh tir ¢é phin héa

Gi4 tri loi thé kinh doanh phat sinh tir c6 phan héa doanh nghi¢p nha nuéc duge ghi nhin Ia chi phi tra
trude dai han. Gid tri lgi thé kinh doanh phat sinh tir ¢b phéin héa doanh nghiép nhi nuée bao gbm gi tri
thuo‘ng hiéu va gid trj tiém nang phat trién. Gid trj thu'cmg hiéu dugce xédc dinh trén co sé cac chi phi thue
té cho viéc tao dyng va bao vé nhan hiu, tén thuong mai trong qué trinh hoat dong ctia doanh nghiép cho
giai doan 5 nam trude thoi diém xéc dinh gid tri doanh nghiép (bao gom chi phi thanh 1ap doanh nghiép,
chi phi do tao nhén vién, chi phi quang cdo, tuyén truyeén trong va ngoai nudce dé quang b, gi¢i thiéu san
phdm, gidi thiéu cong ty, xiy dung trang web...). Gid tri tiem nang phit trién dugc dénh gid trén co s& kha
ning th 161 cua doanh nghiép trong tuong lai khi so sdnh ty suat lgi nhuan cta doanh nghiép véi lai sudt
trdi phlE:l.l Chinh phut ¢6 ky han 5 ndm. Gia tri lgi thé kinh doanh phét sinh tir cb phan héa doanh nghiép
nha nuée dirge phan bo theo phuong phap ducrng thing trong 10 nim ké tir khi doanh nghiép chinh thire
chuyen thanh cong ty ¢6 phan (dugc cap gidy chimg nhan ding ky kinh doanh chuyén thanh cong ty ¢
phén).
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Cong cu va dung cu

Céng cu va dung cu bao gdm cdc tai san Tap doan nam giir dé sir dung trong qu4 trinh hoat dong kinh
doanh binh thuong, voi nguyén gid cua moi tai san thdp hon 30 triéu VND va do d6 khéong du diéu kién
ghi nhan 12 tai san ¢6 dinh theo quy dinh hién hanh. Nguyén gid cua cdc tai san nay dugc phan b theo
phuong phép dudng thang trong thoi gian tir 2 ndm dén 3 nim.

Chi phi thu xép khodn vay

Chi phi thu xép khoan vay dugc ghi nhan ban déu theo gid gbe va durge phén bo theo phuong phdp dudng
thing can cir trén ky han cua cdc khoan vay lién quan.

Loi thé thwong mai

Loi thé thuong mai phdt sinh tir viéc mua lai cong ty con va cong ty lién két. Loi thé thuong mai dugc
xdc dinh theo gid goc trir di gia tri hao mon liiy ké. Gia gbe ctia 1gi thé thwrong mai 13 khoan chénh lech
giira gla phi mua va lgi ich ctia Tap doén trong gid tri hop 1y thuan cua cédc tai san, no phai tra va ng tiém
tang cua don vi bi mua.

Loi thé thuong mai phat sinh khi mua c6ng ty con dugc phin bo theo phuwong phép ducmg thang tmng 10
nam. Gid tri ghi s6 ca loi thé thu'cmg mai phét sinh khi mua cong ty con duoc ghi giam xubng bang gid tri
c6 thé thu hdi khi Ban Gidm déc x4c dinh khoan lgi thé thuong mai khéng thé thu hdi toan b.

Doi voi cic khoan dau tr dugc ké todn theo phuong phép vén chu so hitu, gid tri ghi sd ciia lgi thé thuong
mai droc bao gdm trong gid tri ghi s ctia khoan dau tr va khong duge phin bo.

Cac khoan phai tra

Cic khoan phai tra ngurdi ban va phai tra khéc dugc thé hién theo gid gbc.

Du phong

Mbt khoan di phong dugc ghi nhan néu, do két qua ctia mét sy kién trong qud khir, Tap doan c6 nghia
vu phép 1y hi¢n tai hodc lién ddi c6 thé wde tinh mot cdch dang tin cay, va chic chin s& lam giam st cdc
loi ich kinh té trong tuong lai dé thanh todn céc khoan ng phai tra do nghia vu d6. Khoan du phong duge
xdc dinh bing cdch chiét khau dong tién du kién phai tra trong twong lai véi ty 18 chiét khéu trurde thué
phan 4nh danh gid cua thi truong ¢ thoi diém hién tai vé gid tri thoi gian ciia tién va rii ro cy thé ciia
khoan no dé.

26



(0)
(i)

(ii)

(iii)

Cong ty Co phan Hang tiéu ding Masan va cdc cong ty con
Thuyét minh béo céo tai chinh hgp nhit cho niim két thic ngay 31 thang 12 nim 2025
(tiép theo)

Miu B 09 —- DN/HN
(Ban hénh theo Théng ne so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Du phong tro cdp théi viéc

Theo B6 luat Lao c‘iqng Viét Nam, khi nhan vién lam viéc cho cdng ty tir 12 thang tré 1én (“nhan vién du
dleu kién”) tw nguyén chim dit hop ddng lao dong ctia minh thi bén sir dung lao dong phai thanh todn
tién trg cap thdi viéc cho nhan vién d6 tinh dya trén s0 nam lam viéc va mirc luong tai thoi diém théi viéc
cua nhén vién d6. Dy phong trg cip thoi viée duoc 1ap trén co s& s6 nam nhén vién lam viée cho Tép
doan va mirc luong binh quén cua ho trong vbng sdu théng trude ngay két thic ky ké todn nam. Cho myc
dich xdc dinh s6 nam lam viéc cua nhén vién, thoi gian nhan vién da tham gia bao hiém that nghiép theo
quy dinh ctia phdp luét va thoi gian lam viéc da duge Téap doan chi tra trg cap théi viéc dugce loai trir.

Vén chi sé hitu

A A A - [ - A
Vén ¢é phin va thing du von ¢é phan

Cb phiéu phé théng dugc phin loai la von chi s& hiru. C6 phiéu pho thong dugc ghi nhan theo gia phat
hanh trir di cdc chi phi phat sinh lién quan truc IIBP den viéc phét hanh ¢o phleu trir d] anh hudng thué.
Cic ch1 phi dé duge ghi giam vao thang dur von cb phan. Phan chénh léch giira s6 t1en thu dchrc tir phat
hanh ¢ phiéu va ménh gid cta cb phiéu dugc phat hanh dugc ghi nhan vao thing du vén c6 phan,

Vén khdc ciia chii sé hitu

Bién dong von chu s0 htru do hop nhat kinh doanh chiu su kiém sodt chung va viéc mua lai/chuyén
nhwrong ¢ phén cho ¢6 dong khong kiém sodt ma khong dan dén viéc mit quyén kiém sodt cho giai doan
trude ngay 1 thang 1 ndm 2015 dugce ghi nhan vao von khéc cia chu so hiru.

Mua lai va phdt hanh lai cé phiéu phé théng (cé phiéu quy)
Truce ngay 1 thang 1 nam 2021

Khi mua lai ¢d phleu da dugc ghi nhan la von chi s hiru, gid trj khoan thanh todn bao gdm céc chi phi
lién quan trye tiep, trir di anh huong thué, dugc ghi giam vao vén chi s hitu. C6 phiéu di mua lai dugc
phén loai 1a co hiéu quy trong von chi s& hiru. Khi ¢b phiéu quy duge bén ra sau d6 (phét hanh lai), gid
von ciia ¢ phicu phat hanh lai du(;rc xdc dinh theo phuong phép binh quén gia quyén. Chénh léch gitta
gid tri khoan nhéan dugc va gid von ctia c6 phiéu phét hanh lai dugrc trinh bay trong thang du von ¢ phan.

Tirngay 1 thang 1 nam 2021

Cb phleu quy chi dugc ghi nhin doi voi viéc mua lai céc cb phiéu I& phat sinh khi phat hanh ¢6 phiéu dé
tra c0 tirc hodc phat hanh c6 phiéu tir nguon von chu s& hiru theo phuong dn da du’uc thong qua. Trong
tt ca cdc trrdng hop khic, khi mua lai ¢6 phiéu ma truge d6 da dugce ghi nhén la von chi s& hiru, ménh
gid ctia cdc co phaeu mua lai phai durge ghi giam vao von c6 phan. Chénh léch gitra ménh gid cia cb phiéu
mua lai va gid tri khoan thanh todn bao gbm céc chi phi lién quan tryc tiép, trir di anh hudng thué, dugc
ghi nhan vao thang du von c6 phan.

Thay di chinh sich ké todn nay duge 4p dung phi hdi to tir ngdy 1 thing 1 nam 2021 do céc thay doi
trong céc quy dinh phép luat ap dung doi véi viéc mua lai co phieu.
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Thué

Thué thu nhip doanh nghiép tinh trén lgi nhuan hogc 16 clia nam bao gom thué thu nhap hién hanh va
thué thu nhép hoin lai. Thué thu nhap doanh nghiép dugc ghi nhan trong béo cdo két qua hoat dong kinh
doanh hop nhét ngoal trir trudmg hop 6 cic khoan thué thu nhap lién quan dén céc khoan muc dugc ghi
nhén thing vao vén chu s& hiru, thi khi d6 cdc khoan thué thu nhap nay ciing duoc ghi nhan thing vao
vén chi s¢ hiru,

Thué thu nha hién hinh Ia khoan thué du kién phai nop dua trén thu nhap chiu {hue trong nam, sir dung
céic mirc thué suét c6 hiéu luc tai ngay két thic ky ké todn nam, va cic khoan diéu chinh thué phai nép
lién quan dén nhitng ndm trude.

Thué thu nhap hoén lai duge tinh theo phuong phdp bang cén dbi ké toan cho cic chénh léch tam thai
gii¥a gid tri ghi s6 cho muc dich béo cdo tai chinh va gid tri sir dung cho muc dich tinh thué cuia cdc khoan
muc tai san va ng phai tra. Gid tri cua thué thu nhép hoan lai dugc ghi nhan dua trén cdch thirc dw klen
thu hoi hodc thanh todn gla trj ghi s6 ciia cdc khoan muyc tai san va ng phai tra sir dung cdc mirc thué suat
¢6 hiéu luc hodc co ban ¢ hiéu luc tai ngay két thic ky ké todn nam.

Tai san thué thu nhap hodn lai chi dwoc ghi nhan trong pham vi chic chin c6 di lgi nhuén tinh thué trong
trong lai dé céc chénh léch tam thoi nay co thé sir dung duge. Tai san thué thu nhap hoan lai duoc ghi
giam trong pham vi khong con chéc chén la céc lgi ich vé thué lién quan nay sé sir dung dugc.

Doanh thu

Doanh thu bdan hang

Doanh thu bin hang dugc ghi nhén trong béo cdo két qua hoat dong kinh doanh hop nhat khi phan 16n
rii ro va loi ich gén lién voi quyén sO hiru san pham hoac hang hoa dquc chuyén g1a0 cho ngudi mua.
Doanh thu khong dugc ghi nhan néu nhu ¢6 nhiing yéu té khong chéc chén trong yéu lién quan t6i kha
nang thu hoi cdc khoan phai thu hogc lién quan toi kha nang hang bdn bj tra lai. Doanh thu bdn hang
dugc ghi nhén theo s6 thuan sau khi da trir di so chiét khéu giam gi4 ghi trén héa don ban hang.

Doanh thu cho thué

Doanh thu cho thué tai san tir cdc hop déng thué hoat dong dugc ghi nhin trong bdo cdo két qua hoat
dong kinh doanh hgp nhét theo phuong phdp dudng thang dya vao théi han cua hop dong thué. Cic
khoan hoa héng cho thué dugc ghi nhan nhu 12 mét bd phin hop thanh clia tong doanh thu cho thué trong
sudt thai han thué.

Doanh thu cung cép dich vu

Doanh thu cung cp dich vu dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh hop nhat theo ty
I& phan tram hoan thanh cta giao dich. Ty 1¢ phan trim hoéan thanh cong viéc duge danh gid dya trén
khao sét cdc cong viéc da dwgc thue hién. Doanh thu khéng dwgc ghi nhan néu nhu cé nhimg yéu to
khoéng chic chan trong yéu lién quan téi kha nang thu hoi cdc khoan phai thu.
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Doanh thu hoat dong tai chinh va chi phi tai chinh

Doanh thu hoat djng tai chinh

Doanh thu hoat déng tai chinh chi yéu bao gom thu nhap ldi tir tién giri ngén hang, 1ai tir cdc khoan cho
vay, 1ai tir chimg khoan kinh doanh va i tir cdc hoat dong dau tu khac va l1ai chénh 1éch ty gid héi dodi.

Thu nhap 1ai duoc ghi nhan theo ty 1é trong tmg voi thoi gian dva trén s6 du goe va lai suat d4p dung.

Chi phi tai chinh
Chi phi tai chinh chu yéu bao gom chi phi 1ai vay tir cdc ngan hang, chi phi thu xép khoan vay, 15 chénh
léch ty gid hoi dodi va cdc chi phi tai chinh khéc.

Chi phi di vay dugc ghi nhan la chi phi trong nam khi chi phi nay phét sinh, ngoai trir trudng hop chi phi
di vay lién quan dén cdc khoan vay cho muc dich hinh thanh tai san du diéu kién von héa chi phi di vay
thi khi d6 chi phi di vay phat sinh trong thoi gian hinh thanh tai san sé dugc von héa va dugc ghi vao
nguyén gid cac tai san nay.

Céc khoén thanh todn tién thué hoat dong

Céc khoan thanh todn tién thué hoat dong dugc ghi nhén trong bdo cdo két qua hoat dong kinh doanh hop
nhat theo phuong phdp dudng thang dua vao thoi han cia hop dong thué. Céc khoan hoa hong di thué
duoc ghi nhén trong bdo cdo két qua hoat dong kinh doanh hgp nhét nhu 1a mt bo phan hop thanh cua
tong chi phi thué, trong sudt thoi han thué.

Lai trén ¢d phiéu

Tap doan trinh bay lai co ban va 1ai suy giam trén co phieu (“EPS ") cho cdc ¢d phiéu phd thong. Lii co
ban trén cb phiéu dugc tinh bing céch lay 1ai hodc 15 thudc vé cb déng phd thong cua Cong ty (sau khi
trir di Khoan phan b vao quy khen thuéng, phiic loi trong nam) chia cho s6 lwong co phiéu pho thong
binh quan gia quyen luu hanh trong ndm. Lai suy giam trén c6 plueu dugc xdc dinh bang cdch diéu chinh
li hodc 16 thude vé ¢ dong phd thong cua Cong ty va sb lwong ¢b phiéu phé thong binh quan dang luu
hanh c6 tinh dén céc anh huéng cta c6 phiéu phd théng tiém ning.

Béo cdo b phin

M0t bo phéan la mot hop phén c6 thé xdc dinh riéng biét duoc ctia Tap doan khi tham gia vao wec cung
cap cdc san pham hodc dich vy lién quan (b phan chia theo hoat dong kinh doanh), hogc cung cAp san
pham hodc dich vu trong mét méi trrdng kinh té cu thé (bd phan chia theo khu vuc dia 1y), méi b phan
nay chlu rui ro va thu duge li ich khic biét voi cdc b phan khéc. Mau béo cdo bd phén chinh yeu va
thir yéu ciia Tap doan lan luot duge lap dua theo b phan chia theo hoat dong kinh doanh va theo khu
vuc dia ly.
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Két qua kinh doanh, tai san va ng phai tra ctia bd phan bao gom cdc khoan truc tiép thude vé bo phéan do6
va cdc khoan c6 thé phan bd vao b6 phan d6 mét céch hop ly. Cic khoan khong duoc phan bd bao gom
tién va cdc khoan tuong duong tién va cdc khoan thu nhap ldi va chi phi lién quan, cdc khoan diu tu va
cdc thu nhap va chi phi phit sinh lién quan, cdc khoan vay va cdc thu nhép va chi phi phit sinh lién quan,
tai san chung cua van phong chinh Cong ty, mot s6 chi phi quan Iy doanh nghiép, tai san va ng thue thu
nhdp doanh nghi¢p va chi phi thué thu nhap doanh nghiép va cdc khoan thude vé hon mét b phéin va
khong thé phin bd mot cach hop Iy vao timg b phan.

Céc bén lién quan

Céc bén duge xem la bén lién quan ctia Tap doan néu mot bén c6 kha nang, tryc tiép hodc gidn tiép, kiém
sodt bén kia hodc gy anh huong ding ké t6i bén kia trong viéc ra céc quyét dinh tai chinh va hoat dong,
hodc khi Tép doan va bén kia ciing chiu sy kiém sodt chung hodc anh hu'cmg déng ké chung. Cic bén lién
quan c6 thé la cdc cdng ty hodc cdc cd nhan, bao gdbm ca céc thinh vién gia dinh théin cén cia cdc cd nhan
dugc xem la bén lién quan.

Thong tin so sanh

Théng tin so sdnh trong bdo céo tai chinh hop nhét nay duoc trinh bay dudi dang dit liéu twong (mg. Theo
phuong phép nay, cdc théng tin so sinh ctia ndm trude duge trinh bay nhu 12 mot phan khong lhe tach
rdi ctia bdo céo tai chinh hop nhat nam hién tai va phai duge xem xét trong mbi lién hé véi cdc sb liéu va
thuyet minh cua ndm hién tai. Theo d6, thong tin so sdnh trong bédo cdo tai chinh hop nhét nay khoéng
nham muc dich trinh bay vé tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhét va luu
chuyén tién t¢ hop nhit ciia Tap doan trong nam trudc.

Thong tin so sénh tai ngay 1 thdng 1 nam 2025 dugc mang sang tir s6 lidu trinh bay trong béo cdo tai
chinh hop nhat da dugc kiém toan ctia Tap doan cho nam két thic ngay 31 thiang 12 nam 2024.
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Béo cao bo phan

Bd phan chia theo hoat dong kinh doanh

Tép doan phén loai cdc b phan kinh doanh thanh bén bd phan kinh doanh chinh 12 thyc pham d6 ubng, san pham chim séc cé nhéin va gia dinh va cdc san pham khic.
B phan Thyc pham bao gom gia vi va thuc pham tién loi. B phén kinh doanh khdc bao gom cho thué kho va cdc hoat dong khic.

Thyre phim Di ubng San phim chim sic Céc sin phim khéc Hop nhét
<é nhiin va gia dinh
2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
VND VND VND VND VYND VND VND VND VND VND

Téng doanh thu

thudn ciia bo phin 20.712.104.252.255 21.192.375.176.114 7.167.920.788.313 7.334.126.578.012 2.394.463.912.937 2.124.596.926.651 282.047.652.436 246.126.944.460 30.556.536.605.941 30.897.225.625.237

Két qui kinh

doarih cita b3 phian 5.938.145.130349  6.270.211.156.658 1.606.839.706.47% 1.597.093.510.687 53.824,335.031 55.348.723.564  85.059.055.199 119.242.420.069 7.683.868.227.058  8.041.895.810.978

Chi phi quan ly doanh nghiép khong (463.933.998.525)  (452.054.641.363)
phiin bo

Doanh thu hoat dong tai chinh 1.101.773.477.711  1.800.658.967.028
Chi phi tai chinh (557.023.389.341)  (377.908.783.144)

Lei nhudn thudn tir hoat dgng 7.764.684.316.903  9.012.591.353.499

kinh doanh

Thu nhap khac 8.847.141.370 3.762.860.256
Chi phi khic (8.608.085.997) (12.041.347.338)
Chi phi thué thu nhdp doanh nghi¢p (1.000.774.657.689) (1.083.775.335.418)

Loi nhudn sau thué thu nhip

: 6.764.148.714.587  7.920.537.530.999
doanh nghi¢p
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Céng ty C6 phin Hang tiéu diing Masan va céc cong ty con
Thuyét minh bdo cdo tai chinh hop nhit cho niam két thiic ngay 31 thang 12 niam 2025 (tiép theo)
Mau B 09 —- DN/HN

(Ban hanh theo Théng tuw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

(b)

i San phim cham sdc .
Thye phim D uing ci nhin va gia dinh Hop nhiit
31/12/2025 1/1/2025 31/12/2025 1/1/2025 31/12/2025 1/1/2025 31/12/2025 1/1/2025

VND VND VND VND VND VYND VND VND
Tai san bo phan ) 6.142.491.632.319  6.035.414.304.841  2.879.228.151.427  2.180.076.694.163  1.010.307.060.142  1.100.644.844.509  10.032.026.843.888 9.316.135.843.513
Tai san khdng phin bo 23.934.176.802.530 18.583.824.602.817
Tﬂng tai san 33.966.203.646.418 27.899.960.446.330
N phai trd b phéin ) 2.182.546.914.752  2.419.214.505.734 864.972.331.341 722.625.579.548 451.198.325.635 398.078.827.705 3.498.717.571.728 3.539.918.912.987
No phii tra khdng phin bo 11.805.344.758.379 13.032.214.756.041
T{ing ne phai tra 15.304.062.330.107 16.572.133.669.028

2025 2024 2025 2024 2025 2024 2025 2024

VND VND VND VYND VND VND VND VND
Chi tiéu vin ) 635.428.288.359 387.245.783.349 483.455.510.087 68.602.960.365 19.440.275.909 20.393.392.932 1.138.324.074.355 476.242.136.646
Chi tigu von khang phin bo 5 1.516.639.000.553 101.540.901.323
Khau hao tai san co dinh hiru hinh va bét 405.935.001.851 415.663.792.442 156.463.159.847 152.327.721.080 23.584.856.717 23.121.051.728 585.983.018.415 591.112.565.250
dong san dauir
Khiiu hao tai san ¢o dinh hiru hinh khéng 7.843.411.017 6.043.075.181
phén bo : _ .
Khiiu hao tai san ¢d dinh vd hinh, phin bo lgi 34.548.278.221 27.091.561.511 57.803.374.122 57.765.976.791 36.916.546.930 36.820.850.860 129.268.199.273 121.678.389.162

thé thuong mai va chi phi trd tudie dai han
Khdu hao tai san c6 dinh vé hinh va phin b chi
phi trd nrde disi han khong phin bd

Bé phén chia theo khu vuc dia ly

Tap doan hoat dong tai Viét Nam va Thai Lan. Hoat dong kinh doanh tai Thai Lan hién tai 1a khong trong yéu dbi voi Tap doan.

81.305.070.264

39.502.737.557
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Cong ty C6 phin Hang tiéu diing Masan va cac cdng ty con
Thuyét minh bdo céo tai chinh hop nhit cho nam két thiic ngay 31 thang 12 nam 2025
(tiép theo)

Maiu B 09 - DN/HN
(Ban hanh theo Thong tw 56 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh)

Hop nhit kinh doanh

Trong théng 3 nam 2025, Cong ty TNHH Mot Thanh vién Thue phém Masan, mot cong ty con s& hiru
truc tiép boi Cong ty, da hoan tat viéc mua 100% lgi ich von chii s hira trong Cong ty TNHH SX TM
DV Huong Giang véi tong s6 tién bao gdm chi phi giao dich 12 60.000 triéu VND.

Viéc mua lai nay cé énh huong dén ti san vang phai tra ctia Tap doan tai ngdy mua nhu sau:

Gia tri ghi nhin
tai thoi diém
mua
VYND
Tién va cdc khoan twong duong tién 25.003.975.478
Phai thu ngén han cia khéch hang 54.400.414.118
Hang ton kho 89.194.637.969
Tai san ngan han khic . 23.068.760
Tai san ¢6 dinh hiru hinh, thuan 62.631.054.340
Chi phi xdy dung co ban dé dang 477.947.750
Chi phf tra truée dai han 11.628.679.725
Phai tréd ngudi bén ngan han (158.883.751)
Thué Rhéi nop Nha nudc (1.265.341.888)
No ngin han (638.887.661)
Ng dai han (189.351.239.076)
Thué thu nhap hoan lai phai tra (7.428.557.774)
Tdng tai san thuan cé thé xdc dinh dugc tir viéc mua lai 44.516.867.990
Phan tai san thuan tir viéc mua lai 44.516.867.990
Loi thé thwong mai phét sinh tir viéc mua lai (Thuyét minh 18) 15.483.132.010
Khoan thanh todn cho viéc mua lai 60.000.000.000
Khoan tién thu dugc (25.003.975.478)
Khoan tién thanh todn thuan 34.996.024.522

Loi thé thuong mai duge ghi nhan tr hop nhét kinh doanh phét sinh chil yéu tir sy hop lue ma Ban Gidm
déc ky vong s& dat duge tir viéc tich hop hoat dong ctia cong ty duge mua lai vao hoat déng kinh doanh
hién hiru cua Tép doan,
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Cong ty Co phin Hang tiéu ding Masan v cdc cong ty con
Thuyét minh bdo cdo tai chinh hop nhit cho nam két thic ngay 31 thing 12 nam 2025
(tiép theo)

Miu B 09 - DN/HN

(Ban hanh theo Théng tie s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Tién va cdc khoén twong duong tién

31/12/2025 1/1/2025
VND VND
Tién mat 96.608.111 462.384.374
Tién guri ngan hang i 83.861.492.845 81.990.334.309
Céc khoan tuong duong tién 8.191.500.000.000 5.594.882.888.605
Tién va cdc khoan trong duong tién trong bdo céo luu 8.275.458.100.956 5.677.335.607.288

chuyén tién té hop nhit

Céc khoan twong duong tién phan 4nh cdc khoan tién giri ngén hang c6 ky han véi ky han gbc khong qui
3 thing ké tlr ngay guri.

DPiu tu tai chinh

31/12/2025 1/1/2025
VND VYND
Piu tu tai chinh ngin han
Chimg khodn kinh doanh (a) 2.400.812.672.984 .
Dau tu nam gitr dén ngay ddo han (b) 1.042.543.000.000 365.174.443.768

3.443.355.672.984  365.174.443.768

Piu tur tai chinh dai han
Pau tu vio mdt cong ty lién két (c) 416.187.008.462  346.526.163.816
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(a)

(*)

Cong ty C6 phén Hang tiéu dung Masan va cac cong ty con

Thuyét minh bo cdo tai chinh hop nhit cho nim két thic ngay 31 thiang 12 nim 2025 (tiép theo)

Ching khoéan kinh doanh

31/12/2025
Gia tri
S6 lwong Gi4 goc hop Iy
VND VND

Tréi phiéu doanh nghiép dugc phét hanh
boi mot bén lién quan (*) 18.700.000 1.905.536.810.224 (FH)
Chimg chi tién giri dugc phat hanh boi
mot bén lién quan (*%) 4.950.000  495.275.862.760 (#*)

2.400.812.672.984

Mﬁu B 09 - DN/HN
(Ban hanh theo Thong te so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

1/1/2025
D phong Gia tri Dw phong
giam gid  S6 lwong Gia goc hop Iy giam gid
VND VND VND VND

Tép doan da mua céc trdi phleu nay tir cic bén lién quan véi muc dich kinh doanh trong mét khoang thoi gian ngén. Céc trdi phiéu cé thoi han con lai dén ngay ddo
han Ia 28 thing ké tir ngay két thic ky ké todn nim va hudng lai suét tha ndi. Céc trdi phiéu nay khéng c6 bao dam.

(**) Tap doan da mua cédc chiung chi tién giri nay tir cic bén thir ba vai muc dich kinh doanh trong mot khoang thoi gian ngan Chirng chi tién giri c6 thoi han con lai dén
ngay ddo han la tir 21 thdng dén 46 thang keé tir ngay két thic ky ké todn nam. C4c chimg chi tién giri nay huéng 13i suat nam 12 4,4% theo thoa thufn trén hop dong.

(**+*) Tap doan chua xdc dinh gid tri hop 1y cia chimg khodn kinh doanh dé thuyét minh trong béo cdo tai chinh hop nhat vi cic Chuén myc Ké todn Viét Nam, Ché do Ke
toan Doanh nghlep Viét Nam hién khong ¢6 hudng déan vé cdch tinh gid tri hop Iy sir dung cdc k¥ thuat dinh gid. Gi4 tri hop Iy cia chimg khodn kinh doanh c6 thé

khéc voi gid tri ghi s6.
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(b)

(e)

Cong ty Co phan Hang tiéu ding Masan va cac cong ty con
Thuyét minh béo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 niam 2025 (tiép theo)

Mﬁu B 09 - DN/HN
(Ban hanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bg Tai chinh)

Piu tw ndm giir dén ngay ddo han

31/12/2025 1/1/2025
VND VND
Tién giri ngan hang ¢6 ky han 1.042.543.000.000  365.174.443.768

Péu tir nim gilr dén ngay déo han phan anh céc khoan tién giri ngan hang v6i ky han gdc trén 3 thing ké tir ngay giri va thoi gian ddo han con lai khong qud 12 thing
ké tir ngdy két thic ky ké todn nam.

Piu tw vio mét cong ty lién két

31/12/2025 1/1/2025 i
Gia tri ghi so theo Gid tri ghi so theo
% s6 hiru va % phu’o‘ng phap % so hiru va % phwong phap
S6 c6 phiéu  quyén biéu quyét  von chii s¢ hiru S6 c6 phiéu quyén biéu quyét  von chii s6 hiru
VND VND
Cong ty C6 phan Thuc pham Cholimex (“CLX”) 2.659.217 32,83% 416.187.008.462  2.659.217 32,83% 346.526.163.816

Tap doan chua xdc dinh gid tri hop 1y cua khoan dau tu vao mot cong ty lién két dé thuyét minh trong béo cdo tai chinh hop nhat vi cdc Chudn mure Ké todn Viét Nam,
Ché d6 Ké todn Doanh nghi¢p Viét Nam hién khong c6 hwdng dan vé cdch tinh gid tri hop 1y sir dung céc ky thuat dinh gid. Gid tri hop ly cua khoén dan tur vho mot
cong ty lién két c6 thé khéc voi gid tri ghi so.

Xem thém Thuyét minh 1(d) mé ta vé hoat dong kinh doanh chinh cia CLX.
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(b)

Céng ty C6 phin Hang tiéu ding Masan va cdc cong ty con
Thuyét minh béo cdo tai chinh hep nhit cho nim két thic ngay 31 thang 12 niim 2025
(tiép theo)
Méiu B 09 - DN/HN
(Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Bién déng clia gid tri ghi s6 cia khoan dau tu vio CLX trong nam nhu sau:

S6 du ddu nam
Pi'!z"m loi nhudn phit sinh trong ndam
Co tiic dugc chia trong nam

S6 du cudi nam

Phii thu ngian han ciia khach hang

Phai thu tir cdc bén lién quan
Phai thu tir cic bén thir ba

2025
VND

346.526.163.816
§2.956.929.646
(13.296.085.000)

416.187.008.462

31/12/2025
VND

761.591.528.798
302.578.599.126

1/1/2025
VND

698.246.891.471
333.063.404.009

1.064.170.127.924

1.031.310.295.480

Xem thém Thuyét minh 36 trinh bay chi tiét s6 dir v&i cde bén lién quan. Cdc khoan phai thu thuong mai
tir cdc bén lién quan khong ¢6 dam bao, khong hudng 1di va cé thoi han thu hdi tir 30 dén 180 ngay ke tir

ngay lap héa don.

Phai thu vé cho vay

Phii thu vé cho vay ngiin han

Phai thu vé cho vay ngin han tir cdc bén lién quan (*)

Phai thu vé cho vay dai han

Phai thu vé cho vay dai han tir cdc bén lién quan (*)

31/12/2025
VND

244.977.123.287

1/1/2025
VND

244 .977.123.287

31/12/2025
VND

7.025.037.808.223

1/1/2025
VND

3.891.769.338.195
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*)

10.
(a)

(b)

()

(i1)

Cong ty Cé phin Hang tiéu dung Masan va céc cong ty con
Thuyet minh bdo cdo tai chinh hop nhét cho nim két thic ngy 31 thing 12 nim 2025
(tiép theo)

N!ﬁu B 09 - DN/HN
(Ban hanh theo Thong tw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Céc khoan phai thu vé cho vay tir cdc bén lién quan khong c6 dam bao va huong lai sudt nam theo thoa
thuan trong cdc hop dong cho vay. Céc khoan cho vay ngan han sé ddo han trong thiang 6 nam 2026 va
cdc khoan cho vay dai han sé ddo han Ian lurgt vio thang 12 nam 2027 va théng 9 nam 2028. Trong nam
céc khoan 1ai cho vay phai thu véi s6 tién 12 291.037.808.223 VND da duoc chuyen ddi thanh ng gbe
khoan phai thu vé cho vay dai han. Xem thém Thuyét minh 36 trinh bay chi tiét s6 dur véi céic bén lién
quan.

Phai thu khac
Phii thu ngfin han khéc

31/12/2025 1/1/2025

VND VND

Cac khoan phai thu tir cdc bén lién quan:
= Lai dy thu tir cho vay ngén han (i) 15.025.423.088 2.101.681.304
=  Pat coc ngan han dé thué kho (ii) 67.199.190.493 67.199.190.493
®=  Phai thu khdc (iii) 5.403.274.115
Ciéc khoan dat coc ngan han cho céc hoat dong dau tr khdc (iv) 1.034.000.000.000 -
Lai dur thu tir cdc hoat dong dau tr khéc (iv) 86.816.493.150 -
Lii du thu tir tién giri ngan hang va chimg khodn kinh doanh 64.115.466.111 19.475.684.313
Céc khoan dét coc ngan han cho hoat dong kinh doanh 20.874.658.720 6.040.927.560
Phai thu khéc 12.671.713.864 4.609.171.997

1.306.106.219.541 99.426.655.667

Phai thu dai han khac

31/12/2025 1/1/2025
VYND VYND
Lai dur thu tir cdc khoan cho mét bén lién quan vay dai han (i) 41.882.739.726 -
Cic khoan dat coc dai han cho hoat dong kinh doanh 8.661.559.786 30.333.392.476
Céc khoan dét coc dai han cho cdc hoat dong dau tur khéc (iv) - 6.121.000.000.000
Lai dy thu tir cdc hoat dong dau tir khic (iv) - 131.869.808.219
Phai thu tir mét hop ddng hop tdc kinh doanh (v) - 188.300.000.000

50.544.299.512 6.471.503.200.695

Céc khoan phai thu nay phan dnh khoan 1ai dir thu tir cdc khoan vay cép cho cic bén lién quan. Xem thém
céc Thuyét minh 9 va 36 dé biét thém thong tin.

Pay la khoan dac coc cho mét bén lién quan dé thué kho. Xem thém Thuyét minh 36 dé biét thém thong
tin.
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(1ii)

(iv)

(v)

11.

Cong ty C6 phin Hang tiéu diing Masan va céc cong ty con
Thuyet minh béo cdo tai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2025
(tlep theo)

Miu B 09 — DN/HN
(Ban hanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Cdc khoan phai thu khdc tir cdc bén lién quan khéng c6 dam bao, khong hudng lai va c6 thé thu dugc
theo yéu cau. Xem thém Thuyét minh 36 dé biét thém thong tin.

Céc s6 du ngén han va dai han nﬁy phan 4nh s6 tién dat coc cho cédc bén thir ba theo cic hop dong hop
t4c dau tu. Theo cdc hop dong nay, cac bén thi ba nay cam két tra cho Tap doan mirc lgi nhuén t6i thiéu
theo thoa thuin trong timg hop dong hop téc dau tu va duge thu hoi vao ngay ddo han.

Thang 6 nam 2021, mot cong ty con s& hiru gidn t:ep cua Cong ty da ky mot hop dong hop téc kinh doanh
(“BCC”) v6i mét bén thir ba dé hop téc san xuat nudc mam cot trong thoi han 5 niam. Theo d6, cong ty
con nay gép von vao BCC bang tién cho muyc dich chi tidu von. Bén thir ba déng gép quyén str dung toan
bo dét dai, nha xudng, nha kho, may méc, thiét bi vi cdc co s ha tang lién quan. Cong ty con nay va bén
thir ba s& duge chia lgi nhudn ciia BCC theo ty 1é thoa thudn gitta cdc bén trong hop dong hop tic kinh
doanh. Trong ndm, cdc bén da thoa thuén chdm dit va thanh 1y truée han hop déng hop téc kinh doanh
nay.

Hang ton kho
31/12/2025 1/1/2025
Gia goc Du phong Gia gbe D phong
VND VND VND VND
Hang mua dang di trén
dudng 125.012.211.923 - 98.300.039.855 -
Nguyén vat ligu 1.156.220.971.310 (23.025.688.924) 1.162.868.343.426  (20.038.270.990)
Cong cu va dung cu 03.921.091.487 = 86.564.923.710 (1.243.333)
San phém do dang 341.797.706.435 215.049.735.312 -
Thanh phém 1.122.789.750.947 (23.244.195 532) 942.771.616.197 (25.980.294.418)
Hing héa 97.850.800.838 - 104.982.777.254 -
Hang guri di ban 3.245.346.632 - 17.666.977.786 =

2.940.837.879.572 (46.269.884.456) 2.628.204.413.540 (46.019.808.741)

Bién dong cua du phong giam gid hang ton kho trong nam nhu sau:

2025 2024

VND VND
S6 du dau nam 46.019.808.741  42.126.172.266
Tang du phong trong nam 134.335.809.027 131.745.334.539
Str dung du phong trong nam (133.899.065.992) (119.730.335.476)
Hoan nhap du phong trong ndm (186.667.320) (8.121.362.588)
S6 du cudi nam 46.269.884.456  46.019.808.741

Trong hang tén kho tai ngay 31 théng 12 nam 2025 c6 46.270 triéu VND (1/1/2025: 46.020 triéu VND)
hang t6n kho chdm luédn chuyén.
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12.

Cong ty Co phan Hang tiéu ding Masan va cic cong ty con

Thuyét minh bdo cdo tai chinh hep nhét cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

Tai san c6 dinh hiru hinh

Nguyén gia

S6 du dau nam

Téang tir mua mot céng ty con

Téang trong ndm

Chuyén tir chi phi xdy dung co ban d& dang
Chuyén tir bit dong san dau tr

Thanh ly

Xéa sb

So dur cudi ndm

Gia tri hao mon liy ké

S6 du ddu nam

Khéu hao trong nam

Chuyén tir bit déng san dau tr
Thanh ly

X6a s6

S6 du cudi ndm

Gia tri con lai

S6 dur dau nam
S6 du cudi ndm

Nha cira va
vit kién tridc
YND

2.814.238.757.656
57.310.110.677
206.179.400
151.222.610.895
18.627.973.918
(28.184.906.344)
(284.662.348)

Nang cip
tai san thué
VND

19.583.055.888

May méc
va thiét bi
VND

6.905.606.339.727
5.081.997.734
8.430.168.243
425.589.094.974

(151.335.905.649)
(218.569.996)

Miu B 09 — DN/HN

(Ban hanh theo Théng t s6 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Phuong tién
van chuyén
VND

25.726.308.477

984.218.000
118.000.000

(1.377.904.729)
(54.076.940)

Thiét bi
vin phong
VND

105.116.552.674
238.945.929
401.141.415
4.182.440.061

(19.796.007.312)
(71.883.317)

Téng
VND

9.870.271.014.422
62.631.054.340
10.021.707.058
581.112.145.930
18.627.973.918
(200.694.724.034)
(629.192.601)

3.013.136.063.854

19.583.055.888

7.193.153.125.033

25.396.544.808

90.071.189.450

10.341.339.979.033

956.797.894.768

111.663.046.888

15.833.666.949
(27.987.512.398)
(284.662.348)

19.583.055.888

4.259.262.529.862
470.078.134.633

(144.740.801.011)
(218.569.996)

13.729.552.969

3.801.065.362
(1.377.904.729)
(54.076.940)

85.763.655.591
6.912.905.481

(19.772.706.258)
(71.883.317)

5.335.136.689.078

592.455.152.364

15.833.666.949
(193.878.924.396)
(629.192.601)

1.056.022.433.859

19.583.055.888

4.584.381.293.488

16.098.636.662

72.831.971.497

5.748.917.391.394

1.857.440.862.888
1.957.113.629.995

2.646.343.809.865
2.608.771.831.545

11.996.755.508
9.297.908.146

19.352.897.083
17.239.217.953

4.535.134.325.344
4.592.422 587.639

Trong 1di san b dinh hiru hinh ciia Tap doan tai ngay 31 thdng 12 nam 2025 ¢6 céc tai san ¢6 nguyén gid 1a 1.828.299 wiu VND (1/1/2025: 1.899.311 wiéu VND) da khéu hao hét,

nhung vén dang duge st dung.

Tai ngay 1 thang 1 nam 2025, mot sé tai san cb dinh hiru hinh ciia TAp doan d dugc thé chap tai ngan hang dé dam bio cho cdc khodn vay cia Tép doan (Thuyét minh 23).
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13.

Céng ty Co phin Hang tiéu diing Masan va cdc cong ty con
Thuyét minh béo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

we 3 A . N
Tai san co dinh vo hinh

Nguyén gia
S6 du ddu nim

Chuyén tir chi phi xdy dung

co ban do dang
Thanh ly
Giam khac

S du cudi nam

Gia tri hao mon liy ké

S6 du ddu nam

Khau hao trong nim

Thanh ly
Giam khic

Sé du cudi nim
Gia tri con lai

S6 dur du ndm
So dur cudi nim

Quyén
sir dung dit
VND

119.085.818.402

(7.128.622.351)

Phian mém
may tinh
VND

317.618.968.227

1.405.324.605
(62.960.000)

Quyén khai thic

tai nguyén
nwéc khoang
VND

76.238.013.667

(697.566.000)

Nhin hiéu
YND

1.085.327.898.373

Quan hé
khach hang
VND

397.341.034.078

M%u B 09 - DN/HN
(Ban hanh theo Thong tu so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Tai nguyén
nuwéc khodng
VND

412.697.763.511

Tong
VND

2.408.309.496.258
1.405.324.605

(62.960.000)
(7.826.188.351)

111.957.196.051

318.961.332.832

75.540.447 667

1.085.327.898.373

397.341.034.078

412.697.763.511

2.401.825.672.512

52.868.030.117
2.953.213.512

(7.128.622.351)

302.080.498.694
4.553.799.599
(62.960.000)

35.821.931.570
2.757.181.589

725.053.133.993
22.615.070.292

378.442.754.881
5.671.498.404

200.015.596.980
19.331.085.780

1.694.281.946.235

57.881.849.176
(62.960.000)
(7.128.622.351)

48.692.621.278

306.571.338.293

38.579.113.159

747.668.204.285

384.114.253.285

219.346.682.760

1.744.972.213.060

66.217.788.285
63.264.574.773

15.538.469.533
12.389.994.539

40.416.082.097
36.961.334.508

360.274.764.380
337.659.694.088

18.898.279.197
13.226.780.793

212.682.166.531]
193.351.080.751

714.027.550.023
656.853.459.452

Trong tai san cd dinh vo hinh ciia Tap doan (ai ngay 31 thang 12 ndm 2025 ¢6 cdc 1ai san c6 nguyén gid 1a 1,193,408 triéu VND (1/1/2025: 1.191.334 triéu VND) da khiu hao hét,

nhung van dang duoc sir dung.

15725
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14.

Cong ty C6 phin Hang tiéu ding Masan v cdc cong ty con
Thuyét minh béo céo tai chinh hgp nhit cho nam két thiic ngay 31 thang 12 nim 2025

(tiép theo)

Bt dong san dau tw

Nguyén gia

) du‘d‘ﬁu nam )
Chuyén sang tai san ¢0 dinh hiru hinh

S6 du cudi nam

Gi tri hao mon liy ké

S6 du dau nam
Khau hao trong nam
Chuyén sang tai san ¢6 dinh hiru hinh

A A -
S0 du cuol nam

Gi4 tri con lai

XL A -
S0 dur dau nam
S6 dur cudi nam

Mﬁu B 09 - DN/HN
(Ban hanh theo Thong ne so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Trong bét dong san du tw ciia Tép doan tai ngy 1 thang 1 nam 2025 c6 céc tai san c6 nguyén gid la
10.814 triéu VND da khau hao hét, nhung van dang dugce sir dung.

Nha cira Co so ha ting Tong
VND VND VND
)
18.016.283.093 611.690.825 18.627.973.918 R
(18.016283.003)  (611.690.825) (18.627.973.918) o
: ]
=3
: ' ‘ /
14.148.580.100 313.809.781 14.462.389.881
1.312.764.724 58.512.344  1.371.277.068
(15.461.344.824) (372.322.125) (15.833.666.949)
3.867.702.993 207.881.044  4.165.584.037
NH/
y TY
PN
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15,

Céng ty C6 phin Hang tiéu ding Masan va cdc cong ty con
Thuyét minh béo céo tai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2025
(ﬁép theo)

Mﬁu B 09 - DN/HN
(Ban hanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Chi phi xay dung co ban dé dang

2025
VND

332.258.325.951

477.947.750

1.223.270.103.641
(581.112.145.930)
(1.405.324.605)
(57.965.201.397)

S6 du ddu nam

Téang tir mua mot céng ty con

Téng trong nam

Chuyén sang thi san cb dinh hiru hinh
Chuyén sang tai san ¢ dinh v hinh
Chuyén sang chi phi tra trudc dai han

S6 dur cudi nam 915.523.705.410

Cic cong trinh xdy dung co ban do dang 1om tai ngay két thic ky ké toan nam nhu sau:

Mady méc va thiét bj
Nhi cira va vat kién tric
Phdn mém mdy tinh
Khic

31/12/2025
VND

657.836.315.983
104.000.542.957

34.108.227.167
119.578.619.303

1/1/2025
VND

207.803.741.808
40.058.016.359
7.905.203.325
76.491.364.459

915.523.705.410

332.258.325.951

Tai ngay 1 théng | nam 2025, mot s chi phi xay dyng co ban dé dang ctia Tép doan dugc thé chép tai
ngéin hang dé bao dam cho céc khoan vay cua Tép doan (Thuyét minh 23).
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16.

Céng ty Cb phan Hang tiéu diing Masan va cdc cdng ty con )
Thuyét minh bdo cso tai chinh hop nhit cho niam két thiic ngay 31 thang 12 nam 2025 (tiép theo)

Chi phi tra truwée dai han

Sé du dau nim

Tang tir mua m§t cong ty con
Téng trong nam

Chuyén tir chi phf xiy dung
co ban do dang

Phén b trong nam

Thanh ly

Chénh léch quy ddi ngoai té

So du cuoi nam

Mﬁu B 09 - DN/HN
(Ban hanh theo Théng tw sé 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Chiphi dittra  Loi thé kinh
Chi phi truée va phi doanh tir ¢d
tra trude sitdung cosdha  phan héa Céng cu Chi phi sip xép )
thué viin phong tang va dung cu khoan vay Tong
VND VND VND VND VND VND
- 540.905.874.058 3.134.371.154  95.430.046.465  40.349.539.691 679.819.831.368
- 11.172.527.976 - 456.151.749 - 11.628.679.725
1.447.432.337.020 349.436.340 - 18.330.996.006 3.407.620.000 1.469.520.389.366

- 57.965.201.397 -
(3.134.371.154) (53.645.731.187) (10.487.337.790)
(2.583.615.837) -

3.021.349 -

57.965.201.397
(128.815.663.251)
(2.583.615.837)

3.021.349

(47.543.397.930) (14.004.825.190)

1.399.888.939.090 538.423.013.184 - 115.956.069.942  33.269.821.901 2.087.537.844.117

Tai ngay 1 thang 1 nam 2025, mot sé chi phi tra trude dai han cia Tap doan duoc thé chép tai ngéin hang dé bao dam cho céc khoan vay ctia Tap doan (Thuyét

minh 23).
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17.

18.

Céng ty C6 phin Hang tiéu ding Masan

va cac cong ty con

Thuyét minh bo cdo tai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2025

(tiép theo)

Mﬁu B 09 — DN/HN
(Ban hanh theo Théng tw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra

Tai san thué thu nhip hoan lai va thué thu nhip hoén lai phai tra ghi nhén trén:

31/12/2025 1/1/2025
Tai sdn Thué thu nhép Tai san Thué thu nhip
thué thu nhap hoin lai thué thu nhap hoan lai
hoan lai phai tra hoan lai phai tra
VND VND VND VND

Chi phi quang céo,
khuyén mai va ho trg
bdn hang phai tra

Chi phi kho van phai tra
Chiét khau throng mai
phai tra

Cic khoan chi phi phai
tra khéc va du phong 63.405.857.953
L¢i nhuén chua thue hién  41.934.910.423
Tai san c6 dinh hitu hinh -
Tai san ¢6 dinh v hinh va

chi phi tra truéc dai han =

220.761.807.520
28.956.946.892
8.390.852.939

- 271.295.397.300
- 23.886.397.122

- 15.953.171.051
(7.985.800.028) 78.720.660.178

- 38.479.236.197
(12.006.845.715) -

(136.081.491.226) -

(1.072.065.373)
(7.093.367.008)

(141.938.330.622)

363.450.375.727 (156.074.136.969) 428.334.861.848

(150.103.763.003)

Loi thé thwong mai

Nguyén gia
S6 du dau nam ‘
Tang tr mua mdt cong ty con (Thuyét minh 5)

S6 du cudi nam

Gi4 tri hao mon liy ké
Sé du d_e"iu nam
Phin b6 trong nam

S6 du cudi nam

Gid tri con lai

S6 du dau nam
S6 dur cudi nam

2025
VND

750.964.625.546
15.483.132.010

766.447.757.556

648.300.586.919
24.292.234.740

672.592.821.659

102.664.038.627
93.854.935.897

Trong logi thé thuong mai ciia Tap doan tai ngay 31 thang 12 nim 2025 ¢6 céc loi thé thuong mai ¢6
nguyén gia la 535.317 triéu VND (1/1/2025: 520.945 triéu VND) da phén bo hét.
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19.

Cong ty C6 phin Hang tiéu ding Masan va cdc cong ty con
Thuyét minh bdo cso tai chinh hep nhit cho nim két thic ngay 31 théng 12 nam 2025

(tiép theo)

Phai tra ngwoi ban

Phai tra cho céc bén thir ba
Phai tra cho cédc bén lién quan

Trong do:

- Ngan han
- Dai han

31/12/2025
Gid goc/
S6 ¢6 kha ning
tra ng
VND

2.238.901.514.068
295.652.611.851

l\f!ﬁu B 09 - DN/HN
(Ban hanh theo Théng tuw so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

1/1/2025
Gia gbe/
S6 ¢6 kha niing
tra ng
VND

2.093.862.500.096
235.593.953.302

2.534.554.125.919

2.329.456.453.398

2.523.888.497.743
10.665.628.176

2.314.639.691.398
14.816.762.000

2.534.554.125.919

2.329.456.453.398

Xem thém Thuyét minh 36 trinh bay chi tiét s6 du vdi cdc bén lién quan. Céc khoan phai tra thwong mai
cho céc bén lién quan khong cé dam bao, khéng chiu lai va phai tra trong vong 90 ngay keé tir ngay lap

héa don.

46
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Céng ty Co phin Hang tiéu dung Masan va cac cong ty con
Thuyét minh béo cdo tai chinh hop nhat cho nam két thiic ngay 31 thang 12 nam 2025 (tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong nr sé 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

20. Thué

(a) Thué phai nép Nha nwrée

Tang tir mua

mot cong ty Cén trir/
1/1/2025 Phat sinh con Nop Hoan lai Phan loai lai 31/12/2025
VND VND VND VND VND VND VND
Thuc gid tri gia tang 04.045.410.791 4.467.920307.369 665.681.392 (654.267.605.502) (3.849.475.749. 548) - 58.888.044.502
Thué xuét nhip khau - 67.791.247.962 - (67.791.247.962) - =
Thué thu nhap doanh nghiégp 503.921.503.672 937.348.355.376  584.111.354 (993.305.180.090) - 35.216.045 448.584.006.357
Thué thu nhap cd nhan 20.363.307.878  120.947.625.593 15.459.542 (126.039.870.995) (9.182.450.343) 639.092.291 6.743.163.966
Céc loai thué khdc 1.935.160.644 217.696.188.471 89.600 (217.127.359.866) (665.663.853) B 1.838.414.996

620.265.382.985 5.811.703.724.771 1.265.341.888 (2.058.531.264.415) (3.859.323.863.744) 674.308.336 516.053.629.821

(b) Thué gia tri gia ting dwoc khau trir

1/1/2025 Phit sinh Cén trir 31/12/2025
VND VND VND VND
Thué gid tri gia tang dugc khau trir 40.617.740.102 3.935.265.736.902  (3.849.475.749.548)  126.407.727.456
47
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21.

22.
(a)

(b)

Cong ty C6 phin Hang tiéu ding Masan va cdc ¢dng ty con
Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2025

(tiép theo)

Chi phi phai tra ngan han

Chi phi quang cdo, khuyén mai va hé trg bén hang
Thuong va luong thang 13

Phai tra mua hang héa

Chi phi kho vén

Chi phi xay dung co ban d& dang
Chi phi trung bay

Chiét khau throng mai

Chi phi cong nghé thong tin

Chi phi lai vay

Chi phi nghién ctru thi truomg
Chi phi khéc

Phai tra khac

Phai tra ngin han khac

C6 tirc phai tra

Nghia vu phat hanh ¢6 phiéu

Ky quy, ky cuoc ngin han nhan duogc

Kinh phif cong doan, bao hiém xa héi, bao hiém y té va
bao hiém that nghiép

Phai tra khéc

Phai tra dai han khac

Ky quy, ky cuge dai han nhan dugc

31/12/2025
VND

1.125.160.525.940
177.371.373.477
170.811.593.269
151.355.326.080
108.215.374.694
73.481.762.046
45.204.587.526
38.518.199.669
37.479.208.426
18.127.457.330
261.686.970.541

I\’!fm B 09 — DN/HN
(Ban hanh theo Théng twe so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

1/1/2025
VND

1.358.626.267.741

205.769.026.896
137.482.608.002
126.236.493.104
44.775.525.789
137.835.296.686
86.389.941.546
33.019.827.318
23.929.636.319
12.580.938.953
269.604.079.408

2.207.412.378.998

2.436.249.641.762

31/12/2025
VND

41.510.319.200
6.792.055.000
2.599.550.753

1.951.231.459
7.771.702.621

1/1/2025
VND

30.720.129.800
1.675.150.000
6.719.698.985

4.089.610.478
2.924.952.988

60.624.859.033 46.129.542.251
31/12/2025 1/1/2025

VND VND
29.737.966.585 31.095.393.270

—
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23.

(a)

Céng ty Co phan Hang tiéu ding Masan va cic cong ty con
Thuyét minh bdo c#o tai chinh hop nhit cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)
Miu B 09 - DN/HN

(Ban hanh theo Théng tw sé 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Vay
1/1/2025 Bién dong trong nam 31/12/2025
Gi4 tri ghi s6/ Gia tri ghi so/
S6 6 kha ning S6 6 kha ning
tra ng Nhan no vay Tra no vay tra neg
VND VND VND VND

Vay ngén han

8.839.257.634.151 22.617.755.737.849 (24.287.762.108.490)

7.169.251.263.510

Vay dai han 1.991.787.827.980 691.012.722.483 (227.387.827.980) 2.455.412.722.483
10.831.045.462.131 23.308.768.460.332 (24.515.149.936.470) 9.624.663.985.993
Vay ngin han
31/12/2025 1/1/2025
VND VND

Vay ngén han
Vay dai han dén han tra

H2

2\

7.169.251.263.510

8.839.257.634.151
227.387.827.980

7.169.251.263.510

9.066.645.462.131

Wwe — T e AN
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(b)

(*)

™"

Cong ty C6 phin Hang tiéu dung Masan va cdc cong ty con
Thuyet minh béo céo tai chinh hop nhit cho nam két thic ngay 31 thang 12 nim 2025
(tiép theo)

Nﬁu B 09 - DN/HN
(Ban hanh theo Théng tw so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

. A 2 W ogr A s » - - &= ta - A
Diéu khoan va dieu kién ctia cdc khoan vay ngan han hién con so du nhur sau:

Loai  Lai suét 31/12/2025 1/1/2025

tién nim VND VND
= Khoan vay ngin hang khong dam bao VND 4,50% - 6,00% 7.169.251.263.510 8.489.257.634.151
= Khoan vay ngin hang khong dam bao  USD - - 350.000.000.000

7.169.251.263.510 8.839.257.634.151

Vay dai han
31/12/2025 1/1/2025
VND VND
Vay dai han 2.455.412.722.483 1.991.787.827.980

(227.387.827.980)

Khoan vay dén han tra trong vong 12 thing

Khoan vay dén han tra sau 12 thdng 2.455.412.722.483 1.764.400.000.000

Diéu khoan va didu kién ciia cdc khoan vay dai han hién con s6 du nhur sau:

Lai suit Nim 31/12/2025 1/1/2025
nam ddo han VYND VYND

= Khoan vay ngéin hang khéng

dam bao (¥) 6,80% - 7,20% 2029 2.273.000.000.000 1.764.400.000.000
» Khoan vay ngan hang c6

dam bao (**) 6,98% - 71,50% 2030 182.412.722.483 -
= Khoan vay ngan hang c6

dam bao (***) 6,80% - 10,40% 2025 - 227.387.827.980

2.455.412.722.483 1.991.787.827.980

Cdc khoan vay ngan hang dai han khong ¢6 dam bao nay cua Tap doan c6 gc-c bang USD véi lai suat tha
ndi. Tap doan da ky két cdc hgp dong hodn ddi dé phong ngira rii ro ty gid hbi dodi va rui ro 1ai Suat.

Céc khoan vay ngin hang dai han c6 dam bao ctia mdt céng ty con cua Tap doin c6 gbc bang VND va
dugce bao lanh bai Cong ty.

(**#*) Cdc khoan vay ngin hang dai han c6 dam bao nay cua Tap doan tai ngay 1 thang 1 nam 2025 c6 gbc bang

VND, dugc bao lanh boi Cong ty va dugc dam bao bang tai san cd dinh hitu hinh, chi phi xay dung co
ban d& dang va chi phi tra trude dai han ctia Tap doan véi gid tri ghi s6 lan luot 1a 833,947 triéu VND,
1.265 triéu VND va 34.283 triéu VND.

Trong nidm, Tap doan da tuan thi cdc diéu khoan vay ctia cdc khoan vay trén. Tai ngay 31 thdng 12 nam
2025 va ngay 1 thang 1 ndm 2025, Tap doan khoéng cé khoan vay qué han bao gbm gdc va lai.
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24.

Cong ty Co phian Hang tiéu ding Masan va cdc ¢ong ty con

Thuyét minh bdo cdo tai chinh hep nhit cho nim két thiic ngay 31 théng 12 nim 2025 (tiép theo)

Thay déi von chii sé hiru

Thing dwvén  Vén khde cia Chénh léch ty
Vén cb phin ¢b phin chii sé hiru Cé phiéu quy gid hoi dodi
VND VND VND VND VND

S6 du tai ngay
I thing 1 nim 2024 -274-618.790.000 3.610.328.815.858 (265.775.657.006) (994.666.327.121) 8.323.564.190
Vén ¢o phén da
phét hanh 80.913.000.000  38.426.600.000 - " -
Lgi nhuéan thudn
trong nam - = - = =

C6 tirc (Thuyét minh 26) " - } i} )
Cé tirc cong bd boi
cic cong Ly con = _ # 5 B
Chénh léch quy déi

tién té 3 F % - 2.162.593.888

Quy diu twr
phit trién

VND

22.731.972.844

Mau B 09 —- DN/HN
(Ban hanh theo Thong e sé 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Loi nhudn
sau thué chua Loi ich ¢b ddng
phén phéi khéng kiém soat Téng
VND VND VND

16.124.127.868.061 595.870.151.594 26.375.559.178.420

119.339.600.000

7.803.275.518.996 117.262.012.003
(23.004.263.261.300) -

7.920.537.530.999
(23.004.263.261.300)
(85.508.870.000) (85.508.870.000)

- 5.295 2,162.599.183

S6 dur tai ngay

31 théng 12 nam 2024 7.355.531.790.000

3.648.755.415.858 (265.775.657.006) (994.666.327.121) 10.486.158.078

22.731.972.844

923.140.125.757 627.623.298.892 11.327.826.777.302
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Cong ty Co phan Hang tiéu diung Masan va cac cong ty con

Thuyét minh bdo cdo tai chinh hop nhit cho nim két thiic ngay 31 thiang 12 nim 2025 (tiép theo)

Nﬁu B 09 - DN/HN
(Ban hanh theo Thong nr s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

. : Loi nhuin i
i Thiang du von Von khac cia . Chénhléchty  Quy dﬁu}:u sau thué chua Lgi ich ¢6 dong
Vén ¢b phin ¢6 phén chii sé hiru Cé phiéu quy gia hbi dodi phit trién phén phéi khong kiém sost Tong
VND VND VND VND VND VND VND VND VND
Tiﬁg’;?; :g;:]{ 2025 7.355.531.790.000 3.648.755.415.858 (265.775.657.006) (994.666.327.121) 10.486.158.078 22.731.972.844 923.140.125.757 627.623.298.892 11.327.826.777.302
Vén ¢6 phan da
phét hanh s 3.320.675.670.000 (601.100.000) - - - - 3.320,074.570.000
Loi nhudn thuan
trong nam - - - - - 6.667.152.294.616 96.996.419.971 6.764.148.714.587
C{) Lic (T]myé} minh 26) = = - = - (2.628.623.585.000) - (2.628.623.585.000)
Co tire cong bo bai
cdc cong ty con - - - - - (124.143,392.000)  (124.143.392.000)
Chénh léch quy déi
tién té - - - 2.858.226.200 5.222 2.858.231.422
Shdo te gy 10.676.207.460.000 3.648.154.315.858 (265.775.657.006) (994.666.327.121) 13.344.384.278 22.731.972.844 4.961.668.835.373 600.476.332.085 18.662.141.316.311
31 théng 12 nam 2025
- >
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25.

26.

Céng ty Co phan Hang tiéu ding Masan va cdc cong ty con
Thuyét minh bdo céo tai chinh hop nhit cho nim két thiic ngay 31 thang 12 nim 2025
(tiép theo)

Méu B 09 - DN/HN
(Ban hanh theo Théng te so 202/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua Bo Tai chinh)
Vén ¢b phan, thing dw von ¢6 phan va c6 phiéu quy
Vén cb phén duge duyét va di phét hanh ciia Cong ty nhu sau:

31/12/2025 1/1/2025

So hrq'ng S6 lwrgng

¢d phiéu VND ¢6 phiéu VND
Vlfm b phs’h] dwge duyét va da phat hanh
C6 phiéu phd thong 1.067.620.746 10.676.207.460.000 735.553.179 7.355.531.790.000
Co phi:éu quy
Co6 phiéu phd thong 10.915.388 994.666.327.121 10.915.388  994.666.327.121
S6 ¢0 phiéu hi¢n dang luu hanh
Co phiéu pho thong 1.056.705.358 10.567.053.580.000 724.637.791 7.246.377.910.000
Thing dw vén ¢b phan 3.648.154.315.858 3.648.755.415.858

Cé phaeu phé thong cé ménh gid 1a 10.000 VND. Mm cb phiéu phd thong tuong ung vai mot phteu biéu
quyet tai cdc cude hop cb  dong cua Cong ty. Cic b doéng dugc nhan b tirc ma Cong ty cong bd vao
tirng thoi diém. Tat ca cd phiéu pho théng déu c6 thir tu wu tién nhu nhau d6i véi tai san con lai cuia
Céng ty. Céc quyén lgi cia cédc ¢d phiéu da duoc Cong ty mua lai déu bj tam ngimg cho t6i khi ching
dugc phat hanh lai.

Thang du von cd phan la phén chénh léch gitra s tién thu duge tir phat hanh c6 phlcu va ménh gia cua
céc co ph1eu dugc phat hanh trir di cdc chi phi lién quan trye tiép dén viéc phat hanh c6 phiéu.

Bién déng s6 c6 phiéu hién dang luu hanh trong ndm nhu sau:

2025 2024

S6 lwgng Ménh gi4 S6 luong Mgénh gi

b phiéu VND ¢6 phiéu VND
S6 du déu ndm — hién dang
lrru hanh 724.637.791 7.246.377.910.000 716.546.491 7.165.464.910.000
Phét hanh ¢b phiéu méi bang
tién 326.811.643 3.268.116.430.000 - -
Phat hanh ¢ phiéu méi
béng tién cho nhén vién theo
chuong trinh lya chon cho
ngudi lao dong (“ESOP”) 5255924  52.559.240.000  8.091.300 80.913.000.000

S6 du cudi nam — hién dang

1.056.705.358 10.567.053.580.000 724.637.791 7.246.377.910.000
Irru hanh

Cb tire

Cudc hop Pai hoi dong Cé déng Thudng nién vio ngay 25 thing 4 nam 2025 va Nghi quyet Hoi dong
Quan tri cua Cong ty vao ngay 26 thang 6 nam 2025, da théng qua quyét dinh tam (g co tirc dot 1 nam
2025 bang tién v&i sb tién 12 2.628.624 trigu VND (2024: chia cé tirc bang tién cho nam 2023 va nam
2024 14n luot 13 16.120.204 triéu VND va 6.884.059 tri¢u VND).
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27.
(a)

(b)

(c)

Cong ty C6 phin Hang tiéu diing Masan va cdc cong ty con
Thuyét minh béo cdo tai chinh hop nhat cho nim két thiic ngay 31 thang 12 niim 2025
(tiép theo)

Mau B 09 — DN/HN
(Ban hanh theo Thong e so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

r - L) - s As A rd
Cac khoin muc ngoai bang can doi ke toan

Cam két thué

Cic khoan tién thué téi thiéu phai tra cho cic hgp dong thué hoat dong khéng dwoc huy ngang nhu sau:

31/12/2025 1/1/2025
VND VND
Trong vong 1 ndm 73.824.920.104 1.351.681.366.000
Tir 2 dén 5 nam 63.620.038.424  376.033.745.550
Trén 5 nam 272.343.137.062  262.557.394.520

409.788.095.590 1.990.272.506.070

Cam két chi tiéu vén

Tap doan ¢6 cidc cam két chi tiéu von sau da duge duyét nhung chua dugc phan dnh trong bang céin doi
ke todn hop nhat:

31/12/2025 1/1/2025
VND VND
Pa dugc duyét va di ky két hop déng 603.330.343.916  401.633.095.455
Pi duoc duyét nhung chua ky két hop dong 642.661.381.206  691.916.992.990

1.245.991.725.122 1.093.550.088.445

Ngoai té cic loai

31/12/2025 1/1/2025
Twong dwong Twong dwong
Nguyén té VND Nguyén té VND
USD 1.320.885 34.497.740.099 977226  24.672.670.973
EUR 170 5.207.779 181 4.742.593
THB 34.051.886 27.649.990.461 38.371.038  27.665.513.287
62.152.938.339 52.342.926.853
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28.

29.

Cong ty C6 phin Hang tiéu diing Masan va céc cong ty con
Thuyét minh béo cso tai chinh hgp nhit cho nim két thic ngay 31 théng 12 nim 2025
(tiép theo)

Méu B 09 - DN/HN
(Ban hanh theo Théng tie s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)
Doanh thu bédn hang va cung cap dich vu

Tong doanh thu thé hién tong gid tri hang da ban va dich vy da cung cép, khong bao gdm thué gid tri gia

tang.

Doanh thu thuin bao gém:

Téng doanh thu
=  Bin hang
= Doanh thu khic

Trir di cdc khoan giam trir doanh thu
= Chiét khau thuong mai
* Hang bén bi tra lai

Doanh thu thuan

Gi4 von hang béan va dich vu cung cip

Tong gid von hang ban va dich vu cung cap

= Hang da bdn
= Gid von khéc
= Du phong giam gid hiang t6n kho

2025
VND

30.648.973.099.766
165.090.470.889

2024
VND

31.015.844.301.721
139.629.817.273

30.814.063.570.655

31.155.474.118.994

171.332.797.029
86.194.167.685

147.880.060.893
110.368.432.864

257.526.964.714

258.248.493.757

30.556.536.605.941

30.897.225.625.237

2025
VND

16.393.245.593.504
131.195.295.048
125.753.091.332

2024
VND

16.205.469.886.687
163.446.526.380
123.623.971.951

16.650.193.979.884

16.492.540.385.018
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30.

31.

32.

Cong ty Co phan Hang tiéu dung Masan va cdc cong ty con
Thuyét minh béo cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2025

(tiép theo)

Miu B 09 — DN/HN

(Ban hinh theo Thong te s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Doanh thu hoat dgng tai chinh

Thu nhép 14 tir tién giri ngan hang, chimg khodn kinh doanh

vl céc khoan dau tu khic

Thu nhap 1ai tir khoan cho cdc bén lién quan vay
Thu nhap lai tir khoan cho mét bén thir ba vay
Lai chénh léch ty gid hbi dodi

Doanh thu hoat dong tai chinh khac

Chi phi tai chinh

Chi phi lai vay ngin hang
L3 chénh léch ty gid hoi dodi
Chi phi thu xep khoan vay
Chi phi tai chinh khéac

Chi phi ban hang

Chi phi quang cdo, khuyén mai vi hd trg bén hing

Chi phi kho van

Chi phi nhén vién

Chi phi trung bay

Chi phi nghién ciru thi truomg

Chi phi thué hé théng dudng truyén va dich vu céng nghé
thong tin

Chi phi khéc

2025
VND

648.197.443.498
418.642.409.859

34.906,171.354
27.453.000

2024
VND

1.424.218.095.858
310.218.603.068
29.881.643.836
36.260.190.086
80.434.180

1.101.773.477.711

1.800.658.967.028

2025
VND

494.407.157.679
15.855.292.385
13.918.316.39%4
32.842.622.883

2024
VND

327.528.532.894
26.577.951.047
6.959.644.657
16.842.654.546

557.023.389.341

377.908.783.144

2025
VND

4.040.324.681.378
048.841.342.155
499.038.843.457
103.052.871.112
43.796.582.237

38.056.770.763
75.995.163.074

2024
VND

4.099.629.836.611
869.785.041.758
544,222 487.324
231.460.947.182
40.721.874.924

36.267.425.401

81.898.734.953 *

5.749.106.254.176

5.903.986.348.153 7
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33.

34.
(a)

Céng ty C6 phin Hang tiéu ding Masan va céc cong ty con
Thuyét minh béo cdo tai chinh hgp nhit cho nim két thiic ngay 31 thang 12 nim 2025

(tiép theo)

Maiu B 09 — DN/HN

(Ban hanh theo Thong tr s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Chi phi quan ly doanh nghiép

Chi phi nhan vién
Chi phi thué van phong

Chi phi thué h¢ théng duong truyén va dich vu cong nghé
thong tin

Chi phi nghién ctru va phat trién

Khau hao va phin bé gid tri hop Iy tang thém cia tai san cb
dinh, chi phi tra truéc dai han va bit dong san dau tur

phit sinh tir hop nhit kinh doanh

Phin b loi thé thurong mai

Chi phi khdu hao va phan b6 tai san ¢b dinh

Chi phi khic

Thué thu nhép doanh nghiép

2025
VND

397.752.744 877
126.453.349.523

78.538.817.346
76.281.837.078

56.346.949.346
24.292.234.740
24.212.408.325
236.380.731.759

2024
VND

392.089.078.502
73.584.542.917

64.394.636.923
82.541.878.810

53.223.943.156
23.001.973.788
25.126.654.306
261.960.190.264

1.020.259.072.994

975.922.898.666

Ghi nhin trong bdo cdo két qui hoat djng kinh doanh hop nhit

Chi phi thué thu nhép hién hanh
Ném hién hanh
Du phong thiéu/(thira) trong nhitng nam trudc

Chi phi/(lgi ich) thué thu nhap hodn lai
Phat sinh va hoan nhdp céc chénh léch tam thoi

Chi phi thué thu nhép doanh nghiép

2025
VND

936.366.249.720
982.105.656

2024
VND

1.130.901.603.825

(3.107.512.245)

937.348.355.376

1.127.794.091.580

63.426.302.313

(44.018.756.162)

1.000.774.657.689

1.083.775.335.418
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(b)

%)

(c)

(d)

Cong ty C6 phan Hang tiéu ding Masan va cic cong ty con
Thuyet minh bdo co tai chinh hop nhét cho nam két thic ngay 31 thiang 12 nim 2025
(tiép theo)

Mﬁn B 09 - DN/HN
(Ban hanh theo Thong tw sé 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Déi chiéu thué suit thuc té

2025 2024

VND VND
Loi nhuén ké todn trude thué 7.764.923.372.276 9.004.312.866.417
Thué tinh theo thué suét ciia Céng ty 1.552.984.674.455 1.800.862.573.283
L5 tinh thué da sir dung (199.765.231) (15.316.520)
Anh hudng clia cdc mirc thué suft wu dai dp dung cho
céc cong ty con (556.463.618.282) (712.992.439.347)
Thu nhép khong chiu thué (1.017.701.289) -
Anh hudéng cua phan ldi trong mot cong ty lién két (16.591.385.929) (13.013.035.243)
Chi phi khéng dirgce khiu trir thué 12.614.968.087 3.827.080.811
Anh hudng clia phan bd 1i thé thuong mai 4.858.446.947 4.600.394.758
Thay déi trong tai san thué thu nhdp hodn lai chua dugc
ghi nhén (*) 3.606.933.275 3.613.589.921
Dur phong thiéu/(thira) trong nhimg nam trudc 982.105.656 (3.107.512.245)

1.000.774.657.689 1.083.775.335.418

Tén san thué thu nhap hoin lai chua duge ghi nhan tai mot s céng ty con boi vi khong c6 s chic chén
rang sé c6 du loi nhuan tinh thué trong twong lai dé cc cong ty con nay ¢6 thé sir dung loi ich thué cua
céac khoan muyc nay.

Thué suét 4p dung

Cong ty c6 nghia vu ndp cho Nha nudce thué thu nhap doanh nghiép véi mire thué sudt thué thu nhap phd
thong 14 20% trén lgi nhudn chiu thué.

Mot s6 cong ty con ciia Cong ty digc hudng cdc mirc wu dai thué khdc nhau.

Cic khoén thué tiém tang

Lut thué va viéc 4p dung cdc ludt ndy tai Viét Nam phuy thude vao viée dién giai va thay doi theo thoi
gian va ciing tiy thue vao viéc dién giai khac nhau tir c4c co quan thué khéc nhau. _Tinh hinh quyet todn
thué c6 thé phu thudc vao viée kiém tra va thanh tra cta céc co quan ¢6 tham quyen khéc nhau, ma cdc
co quan nay co tham quycn ap dat cdc mirc phat thué va tinh 1ai cham ngp. Piéu nay cé thé 1am cho rii
ro ve thue ¢ Viét Nam cao hon so voi cdc nuée khac. Ban Gidm déc cho rang Tap doan da tinh du nghia
vu thué phai nop theo dién giai ctia Ban Gidm déc vé luat thué, bao gdm céc yéu cau vé chuyén gid va
cdch tinh thué thu nhéap doanh nghiép. Tuy nhién, cdc co quan thué lién quan cd thé c6 nhimg dién giai
khéc nhau va anh hudng c6 thé la déng ke.
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33

(a)

(i)

(i)

(iii)

Céng ty C6 phian Hang tiéu dilng Masan va céc cong ty con
Tlluyét minh bdo céo tai chinh hop nhét cho nam két thic ngay 31 thing 12 nim 2025
(tiep theo)

M:’iu B 09 - DN/HN
(Ban hanh theo Thong tw so 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Lii trén c6 phiéu
Lai co ban trén co phiéu
Viéc tinh 1di co ban trén cb phiéu cho nam két thic ngay 31 thang 12 nam 2025 dya trén 56 1gi nhuan

thudn thudc vé co déng phé thong cla Cong ty sau khi trir di s6 phan bé quy vao khen thuong, phic loi
trong ndm v s6 lugng binh quan gia quyén ciia c6 phiéu phé thong dang luu hanh trong nam, nhu sau:

Loi nhudn thuén thugc vé cé dong phé thong

2025 2024
VND VND

Loi nhuén thuén thude vé cb dong phé thong sau khi trir di

s phan bé vao quy khen thuéng, phic lgi 6.667.152.294.616 7.803.275.518.996

S6 lwgng c6 phiéu phé thong binh qudn gia quyén

2025 2024
Cb phiéu C6 phiéu
(da diéu
chinh lai)
S6 cb phiéu phd théng da phit hanh déu ndm — hién dang
Iru hanh ) ) 724.637.791 716.546.491
Anh huéng ciia viéc phét hanh ¢b phiéu trong nim 254.756.338 3.222.866
979.394.129 719.769.357
1 » - A « A v ~ - *
Anh hgo'ng cua c6 phiéu thuong s€ phat hanh (¥) 220.360.804 161.945.993
(Thuyét minh 37)
Sé ¢b phiéu phd théng binh quin gia quyén trong nam —
b dhasig o haisk 1.199.754.933 881.715.350
Lii co bin trén ¢ phiéu
2025 2024
VND/co phiéu  VND/cd phiéu
(da diéu
chinh lai)
Lai co ban trén cb phiéu 5.557 8.850
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Coéng ty C6 phian Hang tiéu ding Masan va céc cong ty con
Thuyet minh bdo cdo tai chinh hop nhit cho niim két thiic ngay 31 thang 12 nim 2025

(tiép theo)
Mau B 09 - DN/HN

(Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

(*)  S6 lwgng binh quén gia quyén ctia ¢6 phiéu phé thong trong nam - dang Iuu hanh cho nam két thiic ngay
31 thang 12 nam 2025 da dugc tinh todn va cho nam két thic ngay 31 thang 12 nam 2024 da dugc diéu
chinh lai dé phan dnh 56 lwong ¢6 ph]eu thudng da phat hanh trong thiang 1 nam 2026 (Thuyet minh 37).
Ldi co ban trén cd phleu cho nam ket thiic ngay 31 thang 12 nam 2024 ciing da dugc diéu chinh lai dé

phan 4nh viéc phdt hanh cic cbd phleu thudng nay.

(b) Lai suy gidgm trén cb phiéu
Tai ngay 31 thang 12 nam 2025 va ngay 1 thang 1 nim 2025, Cong ty khong c6 ¢6 phiéu pho théng c6 =
kha ndng suy giam, do vdy vic trinh bay ldi suy giam trén cd phiéu khong dp dung.
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36.

Cong ty Cé phan Hang tiéu diing Masan va cac cdng ty con
Thuyét minh béo céo tai chinh hop nhét cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

rd . . Y H’ > A rs ra ~ -
Cic giao dich va so dw chi yeu véi cac bén lién quan

Mau B 09 — DN/HN

(Ban hanh theo Théng tir s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Trong nam va tai ngay két thiic ky ké todn nam, Tap doan cé cdc giao dich va so du chii yéu voi céc bén lién quan nhu sau:

Méi quan hé

Cong ty me cs‘t‘p cao nhat
Cong ty Co phan Tap doan
Masan

Céc cong ty me cip cao
Cong ty TNHH The SHERPA

Cong ty C6 phan The CrownX

Cong ty me

Cong ty Co6 phan Masan
Consumer Holdings

(trude day 1a “Céng ty TNHH
MasanConsumerHoldings™)

15 = 22\

Bin chat giao dich

Bdn hiing héa
Phi hé tro quan 1y .
Phi dich vu mua ngoai phan bo
Lai trdi phiéu

Bédn hang héa
Mua dich vu
Mua chirng khodan kinh doanh

Bédn hang héa
Mua dich vu

Nhan ting von

Cho vay, bao gém chuyén doi

56 dur lai phai thu thanh no

gbc khoan phai thu vé cho vay

Thu hoi cdc khoan cho vay bang tién
Thu nhap lai cho vay

Thu héi cédc khoan 13i cho vay bing tién
Cb tirc di cong bd

Co tirc da tra bang tién

Gi4 tri giao dich

2025 2024

VND VND
74.842.406 47.315.354
1.123.362.008 1.035.759.721
13.567.309.932  45.574.223.556
82.739.814.300 "
23.861.111 118.194.446
3.176.191.099 -
1.868.389.200.000 -
51.756.099 54.940.639
39.941.882.073  36.058.759.337

692.452.670.000

2.091.037.808.223 1.225.338.790.255

690.000.000.000
363.835.928.349  302.313.223.135
72.798.120.126 110.248.767.124
1.851.496.030.000 21.349.030.011.000
1.851.496.030.000 21.349.030.011.000

927.769.338.195

[0t re ' = L b2

Phai thu/(Phai tra) tai ngay

31/12/2025 1/1/2025
VND VND
(13.414.116.518)  (48.077.533.640)
- 7.079.999
(3.493.810.209) =
15.313.198 5.372.399
(33.483.567.522)  (27.499.305.295)

5.055.037.808.223 3.891.769.338.195
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Céng ty Co phin Hang tiéu ding Masan va céc cong ty con
Thuyét minh béo cdo tai chinh hep nhét cho nim két thiic ngay 31 thing 12 nim 2025 (tiép theo)

Moi quan hé

Cong ty lién két

Cong ty C6 phan Thuc pham

Cholimex

Cac bén lién quan khac

Coéng ty C6 phan Masan JinJu

va chi nhéanh

Cong ty TNHH Mot Thanh vién

Masan Brewery PY

Cong ty TNHH Mét Thanh vién

Masan Brewery Distribution

izl 22 %

IZil

Ban chit giao dich

Co tirc nhan duoc

Ban hang héa va dich vu

Bén tai san ¢6 dinh

Mua hang héa va dich vu

Mua tai san cd dinh

Doanh thu dich vu phan phoi

Phai tra tién ban hang thu hd

ctia dich vu phan phoi

Phi hd trg ban hang va giao hang ctia
dich vu phan phoi

Bin hang héa

Cho vay, bao gdm chuyén déi
s6 dir 13i phai thu thanh ng
gdc khoan phai thu vé cho vay
Thu nhap lai cho vay

Béan hang hoa

Mua hang héa

Phi hd tro quan ly

Tra trude tién hang

Cho vay

Thu hdi cdc khoan cho vay bang tién
Thu nhép lai cho vay

Thu hdi cdc khoan i cho vay bang tién

Gia tri giao dich
2025 2024
VND VND
13.296.085.000  13.296.085.000
134.842.247.961  122.870.049.462
571.353.653

80.047.170.372

64.034.573.590

73.761.066.725

139.377.961

7.723.741.784

855.604.403
2.165.713.639
21.374.268.687
609.000

5.200.000.000

82.996.174.762
42.159.743.334
58.364.765.999

68.785.511.159

69.887.669
54.977.123.287

4.977.160.756

8.282.232.049
1.468.484.948
31.288.842.882
100.000.000.000
46.000.000.000
2.928.219.177
3.573.479.449

Mfm B 09 - DN/HN
(Ban hanh theo Thong tw so6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Phii thu/(Phai tra) tai ngay

31/12/2025
VND

8.808.005.261

(1.979.457.938)

(225.628.415.728)

3.765.641.948

144.977.123.287

7.859.395.691

(80.784.000)

23.347.932.339
609.000
100.000.000.000

7.166.027.397

1/1/2025
VND

10.617.506.238

(197.726.326)

(155.967.769.673)

144.977.123.287

135.653.907
8.659.585.633
34.417.727.1 ?{;
1 0{).{]00.000.00[;

1.966.027.397
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Cong ty C6 phan Hang tiéu diing Masan va cdc cong ty con )
Thuyét minh béo cso tai chinh hop nhét cho niim két thic ngay 31 thang 12 nim 2025 (tiép theo)
Miu B 09 - DN/HN

(Ban hanh theo Théng tir s6 202/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Gi4 tri giao dich Phai thu/(Phai tri) tai ngay
) 2025 2024 31/12/2025 1/1/2025

Mdi quan hé Bin chét giao dich VND VND VND VND
Cong ty TNHH Mot Thanh vién Bén hang héa 406.373.284 697.456.640 344.334.240 485.816.575
Masan Brewery HG Mua hang héa va dich vu 9.361.710.940 8.082.502.010  (1.225.109.415) (917.678.870)
Cong ty TNHH Masan Brewery Mua dich vu 6.048.000.000 6.048.000.000 (599.017.126) (598.485.824)
MB Bit coc thué kho 5 - 67.199.190493  67.199.190.493
Cong ty C6 phin Masan Ban hang héa 24.486.106 17.272.221 5.070.000 2.178.000
MEATLife Bén tai san 6 dinh - 1.424.423.807 - -

Phi hd trg quan ly 26.741.368.006 24.515.402.071 4.281.090.600  12.628.950.121
Coéng ty TNHH MEATDeli HN  Bén hang héa 541.252.639 219.074.385 138.044.525 39.402.768

Mua hang héa 2.625.482.400 1.311.981.600 (193.534.740) (308.683.200)
Céng ty TNHH MEATDeli Sai  Ban hang héa 305.988.721 369.860.794 79.680.637 22.731.589
Gon Mua hang héa va dich vu 2.774.696.192 11.961.278.823 (78.232.298) (346.111.687)
Céng ty TNHH Thuc phim 3F  Bén hang héa 11.001.500 19.798.624 - o
VIET Mua hang héa 13.256.000 43.268.592 ; .
Céng ty C6 phan 3F VIET Bén hang héa 360.623.858 254.144.503 309.257.770 3.240.000
vi chi nhanh Mua hang héa - 18.500.920 . -
Cong ty TNHH Khai thic Ché  Bén hang héa 1.091.844.046 1.112.853.611 109.399.707 141.031.618
bién Khodng san Nii Phéo
Cong ty TNHH Ddu tr San xuét Mua hang héa va dich vy 5.612.999.500 8.744.327.374 (197.030.000)  (1.566.844.000)
Phét trién Nong nghiép Wineco  Phén bd tién thué van phong - 336.911.040 - -
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Céng ty C6 phin Hang tiéu diing Masan va cdc cong ty con

Thuyét minh béo cdo tai chinh hep nhét cho nim két thic ngay 31 thing 12 niam 2025 (tiép theo)

Méi quan hé Ban chit giao dich
Cong ty C6 ph%‘m Dich vu
Thuong mai Tong hop
WinCommerce

Ban hang héa

Mua hang héa va dich vu

Mua tai san cb dinh

Tra trude tién hang

Phén bo tién thué vin phong

Chiét khau thanh todn va cédc khoan hd
trg ban hang khac phai tra

Phai thu khac

Bén hang héa va dich vu
Bin tai san co dinh

Mua hang héa

Phi hé tro quan ly

Caéng ty Co phan Phiic Long
Heritage

Cong ty C6 phan Mobicast Mua dich vu

Cong ty C6 phan Supra Bén hang hda

Bin tai san ¢6 dinh
Mua dich vu

Phi hd trg quan ly
Phai tra khéc

Cong ty TNHH Zenith
Investment

Phi thué va quan 1y van phong
Tra trude tien thué van phong
Mua chirng khoén kinh doanh
Cho vay

Thu nhép lai cho vay

Gia tri giao dich

2025 2024

VYND VYND
2.178.737.288.251 1.932.664.094.085
590.181.618.884  584.900.888.379
- 45.454.545
32.128.550 37.000.000
24.037.700.773 22.943.864.180

30.286.344.170

8.549.524.305

7.322.969.998

7.185.048.562

3.177.978.931
161.915.142
738.684.316.626

75.358.878.703

105.574.000.000
1.970.000.000.000
41.882.739.726

21.863.202.843

8.537.527.343
6.000.000
9.108.386.526
158.213.488

6.952.441.460
251.496.622

11.860.225.744
580.346.492

20.993.965.408

Mau B 09 — DN/HN
(Ban hanh theo Thong twr s6 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Phai thu/(Phii tra) tai ngay

31/12/2025
VND

715.046.809.185
(37.203.425)

32.128.550
8.923.404.640

17.000.000
1.021.529.013

(261.273.600)

(21.378.884)
26.394.700
(124.446.828.452&)
(3.000.00(;)

(10.151.914.962)

- 1.399.888.939.090

- 1.970.000.000.000

41.882.739.726

1/1/2025
VND

621.946.587.008
(21.250.763)

37.000.000
6.689.049.661

17.000.000
1.073.215.608

(522.547.200)
170.870.567

(294.392.013)
16.011.603

(448.438.425)
626.774.211
(3.000.000)

(23.093.361.949)
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Cong ty C6 phin Hang tiéu diing Masan va céc cong ty con
Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)
Miu B 09 - DN/HN

(Ban hanh theo Thong tw sé 202/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Gia tri giao dich Phai thu/(Phai tra) tai ngay

2025 2024 31/12/2025 1/1/2025
Mobi quan hé Bin chat giao dich VND VND VND VND
Céng ty C6 phan The WinX Mua dich vu 835.142.186 . . .
Ngén hang Thuong mai Cé Bén hang héa va dich vu ' 3.668.596.314 - 772.895.150 -
phan K§¥ thuong Viét Nam (*) Phi dich vy mua ngoai phian bo - 6.743.062.666 - (11.047.368.933)
Céng ty C6 phan Chirng khodn ~ Bén chimg khodn kinh doanh - 2.592.779.525.558 - -
K¥ Thuong
Thanh vién quén Iy chi chét  Thi lao tra cho thanh vién quan Iy 30.346.592.868 49.176.930.097 -
(**) chu chot

(*) Taingay 31 théng 12 nam 2025 va ngay 1 thang 1 nam 2025, Céng ty va cdc cong ty con c6 cdc tai khoan tién giri khéng ky han va c6 ky han, cc khoan vay
va chimg chi tién giri tai Ngan hang Thuong mai C phin K§ Thuong Viét Nam (“Techcombank”), mét bén lién quan, theo céc diéu khoan thuong mai thong
thuong.

(**) Céc thanh vién Hoi dong Quan tri va Uy ban Kiém ton ctia Cong ty khong nhan thii lao cho céc ndm két thiic ngay 31 thang 12 ndm 2025 va ngdy 31 thang 12
nam 2024.

Tai ngity 31 thdng 12 ndm 2025, Céng ty béo lanh cho cédc khoan vay ngin hing ciia mét bén lidn quan véi gid tri ghi s6 13 103.739 triéu VND (1/1/2025:
119.061 triéu VND).
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37.

Cong ty C6 phén Hang tiéu dung Masan va cac cong ty con
Thuyet minh bdo cdo tai chinh hop nhét cho nam két thiic ngay 31 thing 12 nim 2025
(tlep theo)

Miu B 09 — DN/HN
(Ban hanh theo Thong tuw s6 202/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bo Tai chinh)

Trong thi lao cho céc thanh vién quan 1y chi chét ¢6 cdc khoan phi, lrong va thuong da chi tra cho timg
thanh vién Hoi dong Quan tri, Uy ban Kiém todn va Téng Gidm ddc cuia Céng ty nhur sau:

2025 2024
Ho tén Chire vu VND VND
Hoi dong Quin tri
Phi va thuong
Ong Danny Le Chu tich - -
Ong Truong Cong Thang Thanh vién - -
Ba Nguyen Hoang Yén Thanh vién - -
Ong N guyen Thicu Quang Thanh vién - -
Ba Nguyén Thi Thu Ha Thanh vién - -
Ong Truong Nhat Quang Thanh vién . .
(tir ngay 13 thing 11 nam 2025)
Ba Nguyén Thu Hién Thanh vién .
(dén ngay 13 thang 11 nam 2025) .
Uy ban Kiém todn
Luwong, thuong va cdc phiic loi khdc
f)ng Truong Nhat Quang Chu tich - Y
(tir ngay 17 thang 11 nam 2025)
Ba Nguyén Thu Hién Chii tich - -
(dén ngay 17 thang 11 ndm 2025)
Ong Nguyén Thiéu Quang Thanh vién . -
Ban Gidm déc
Lumtg, thuong va cdc phuc lot khdc )
Ong Truong Cong Thang Téng Gidm déc 5.800.722.696 6.712.296.041

Su kién sau ngay 1ap bing cin d6i ké to4n

Trong théng 11 nam 2025, Dai hoi dong C6 dong ciia Cong ty da thong qua nghi quyét va uy quyen cho
Hoi dong Quan tri Cong ty thyc hién: (i) phuong dn sir dung cd phiéu quy de chia cho co dong hién hiru
voi ty I¢ phat hanh la 1,03% (10.000: 101) (01 co phleu s& nhan dugc 01 quyen nhén c¢b phiéu dugc chia
tir ¢b phiéu quy va cua moi 10.000 quyen c0 dong s& nhan duge thém 103 c6 phiéu); va (ii) phuong 4n
pht hanh ¢6 phiéu de tang von b phan tir ngudn 1hang dur von cd phén véi ty 1é phét hanh lh 21,47%
(10.000:2.147) (01 ¢d phicu sé nhan dwgc 01 quyén nhan c6 phiéu phat hanh thém va cir méi 10.000
quyén sé& dugc nhéin 2.147 c6 phiéu phét hanh them) Trong théng 1 nam 2026 va tai ngy béo cdo nay
Cong ty da hoan tat viéc sir dung 10.882.805 ¢b phiéu quy va da hoan tat viéc phat hanh 226.872.799 ¢6
phiéu phd théng tir ngudn thang du vén ¢b phan cho céc cb dong.

Trong thdng 12 nam 2025, Hoi ddng Quan trj ciia Cong ty di thong qua nghi quyét phé duye{ viéc chi tra
tam (g co tire dot 2 bang tién nam 2025 véi ty 1€ 25% (2.500 VND/cd phiéu). Danh sdch ¢b dong hudng
¢ tirc da duogc chét trong thing 1 nam 2026. C6 tirc dugc ghi nhan va chi tra sau khi danh sdach c6 dong
hudng ¢b tirc dwogce chét. Tai ngay bdo cdo ndy, viée chi tra tam img ¢ tirc da dugce hoan tat.
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Céng ty C6 phin Hang tiéu diing Masan va céc cong ty con
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thiic ngay 31 thang 12 niim 2025
(tiép theo)

B’E:"iu B 09 — DN/HN
(Ban hanh theo Thong tie so 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta B¢ Tai chinh)

Ngoai céc su kién néu trén, khong c6 sur kién trong yéu ndo khac phat sinh sau ngay két thic ky ké toan
nam can phai diéu chinh hay thuyét minh trong bdo céo tai chinh hgp nhat nay.

Ngay 24 thang 2 nam 2026

Negudi lap:

Phan Thi Thiy Hoa
(;)1/ Ké todn Truong
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Céng ty C6 phan Hang tiéu ding Masan

Béo cdo tai chinh riéng cho niam két thic
ngay 31 thang 12 nam 2025




Cong ty C6 phin Hang tiéu ding Masan
Théng tin vé Cong ty

Gidy Ching nhin Ding ky

Doanh nghiép s6 0302017440 ngay 31 thang 5 nam 2000
Gidy Chu‘ng nhian Dang ky Doanh nghiép cua Cong ty da dugc diéu
chinh nhiéu lan, lan diéu chinh gan day nhat 1a vao ngay 13 thdng 2 nam
2026. Gidy Chimg nhin Ding ky Doanh nghiép va cic gidy chimg nhén
diéu chinh dwgc cap boi S Tai chinh Thanh phd Ho Chi Minh.

Hai dong Quén tri Ong Danny Le Chu tich ’
Ong Truong Cong Thing Thanh vién ¢
Ba Nguyen Hoing Yén Thanh vién :
Ong Nguyen Thiéu Quang Thanh vién v
Ba Nguyén Thj Thu Ha Thanh vién 1

Ong Truong Nhét Quang Thanh vién
(tir ngay 13 thang 11 ndm 2025)
Ba Nguyén Thu Hién Thanh vién
(dén ngay 13 thang 11 nam 2025)
Uy ban Kiém toén Ong Truong Nhat Quang Chu tich
(tir ngay 17 thang 11 nam 2025)
Ba Nguyén Thu Hién Chu tich

(dén ngay 17 thang 11 nam 2025)

Ong Nguyén Thiéu Quang Thanh vién

Ban Giim dbc Ong Truong Cong Thang Téng Giam ddc
Ba Nguyén Hoang Yén Phé Téng Gidm déc
Ong Pham Héng Son Ph6 Tong Gidm ddc
Ba Nguyén Truong Kim Phuong Ph6 Tong Giam dbc
(tir ngay 23 thang 2 nam 2026)
Ong Pham Binh Toai Phé Tdng Gidm débc

Tru so dang ky

Cong ty kiém todn

23 e Duffn. lf’hlrémg Sai Gon
Thanh phé H6 Chi Minh
Viét Nam

Cong ty TNHH KPMG
Viét Nam

(tir ngay 3 thdng 11 nam 2025
dén ngay 13 thang 2 nam 2026)
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Céng ty C6 phin Hang tiéu dung Masan
Bio cdo ciia Ban Giam dbc

Ban Giam dbc Cong ty C6 phan Hang tiéu dung Masan (“Céng ty”) trinh bay bdo cdo nay va bio céo tai
chinh riéng dinh kém ctia Céng ty cho nam két thic ngay 31 thang 12 nam 2025.

Ban Giam dde Cong ty chiu trdch nhiém lap va trinh bay trung thue va hop ly bao cao tai chinh riéng theo
cédc Chuan muc Ke toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y co
lién quan dén viéc 14p va trinh bay béo céo tai chinh. Theo y kién ctia Ban Giam doc Cong ty:

(a) bdo céo tai chinh riéng duge trinh bay tir trang 5 dén trang 48 da phan anh trung thire va hop ly tinh
hinh tai chinh riéng cta Cong ty tai ngdy 31 thang 12 nam 2025, két qua hoat dong kinh doanh riéng
va luu chuyén tién té rleng ctia Cong ty cho nam két thiic cling ngay, phit hop véi céc Chudn myc Ké
toén Viét Nam, Ché do Ké toan Doanh nghlep Viét Nam va cac quy dinh phap ly ¢6 lién quan dén
viéc ldp va trinh bay bao cdo tai chinh; va

(b) tai ngay lép béo céo nay, khong c6 ly do gi dé Ban Giam déc Céng ty cho ring Céng ty sé khong thé
thanh toan cac khoan ng phai tra khi dén han.

Tai ngay lap bao cao nay, Ban Giam doe Cong ty da phé duyét phat hanh béo céo tai chinh riéng dinh
kém.

it Ban Giam dbc

Da: dién theo uy qu}en

Thanh ph6 Ho Chi Minh, ngay 24 thang 2 nam 202



KPMG

Chi nhanh Céng ty TNHH KPMG

Sé 115 Pwdng Nguyén Hué, Phudng Sai Gon,
Thanh phd H6 Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN POC LAP

Kinh gtri céc Cb déng
Céng ty Cé phan Hang tiéu dung Masan

Chting t6i da kiém toan bao céo tai chinh riéng dinh kém cta Cong ty Cb phan Hang tiéu diing
Masan (“Céng ty”), bao gbm béng can ddi ké toén riéng tai ngay 31 thang 12 nam 2025, bao céo
két qua hoat @dng kinh doanh riéng va bao céo Iwu chuyén tién té riéng cho nam két thiic cling
ngdy va cac thuyét minh kém theo dwoc Ban Gidam déc Coéng ty phé duyét phat hanh
ngay 24 thang 2 nam 2026, dwoc trinh bay tir trang 5 dén trang 48.

Trach nhiém cia Ban Giam déc

Ban Giam déc Céng ty chiu trach nhiém 1ap va trinh bay trung thuwe va hop ly béo céo tai chinh
riéng nay theo cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
cac quy dinh phap ly ¢ lién quan dén viéc lap va trinh béy bao cdo tai chinh, va chiu trach nhiém
vé kiém soat ndi bd ma Ban Giam déc xac dinh 1& can thiét dé dam bao viéc lap bao cdo tai chinh
riéng khéng cé sai sét trong yéu do gian 1an hay nham Ian.

Trach nhiém cta kiém toan vién

Trach nhiém cla ching téi 1a dwa ra y kién vé bao céo tai chinh riéng nay duwa trén két qua kiém
todn clia ching téi. Chung t6i da thire hién cong viéc kiém todn theo cac Chudn muc Kiém toéan
Viét Nam. Céc chudn muc nay yéu cdu ching t6i tudn th( chuan muc va cac quy dinh vé dao
dirc nghé nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dwoc sy dam bao hop Iy
vé viéc liéu bao cao tai chinh riéng c6 con sai sét trong yéu hay khéng.

Coéng viéc kiém toan bao gém viéc thirc hién céc thi tuc nham thu thap cac bang chirng kiém
todn vé céc s liéu va cac thuyét minh trong bao céo tai chinh. Céc thi tuc dwoc lwa chon duwa
trén xét doan clia kiém toan vién, bao gdbm danh gia rii ro cé sai sét trong yéu trong béo cao tai
chinh do gian 1an hodc nham 1&n. Khi thwe hién céc danh gié rdi ro nay, kiém todn vién xem xét
kiém soét ndi bd clia Cong ty lién quan téi viéc lap va trinh bay bao céo tai chinh trung thic va
hop Iy nham thiét ké cac tha tuc kiém toén phi hop véi tinh hinh thue té, tuy nhién khéng nham
muc dich dwa ra y kién vé& hiéu qua clia kiém soat ndi bd ctia Cong ty. Céng viéc kiém toan ciing
bao gém viéc danh gia tinh thich hop cla céc chinh séch ké toan dwoc ap dung va tinh hop Iy
clia céc wéc tinh ké toan cia Ban Giam déc Céng ty, cling nhw dénh gid viéc trinh bay tdng thé
bao cao tai chinh.

Chung téi tin réing cac béng chirng kiém toan ma chiing t6i thu dwoc 1a day Gl va thich hop lam
co s& cho y kién kiém toan cla chiing tai.

Chi nhanh Cong ty TNHH KPMG, mt chi nhanh cda Cong ty TNHH KPMG, mét céng ty irdch nhigm
hiru hgn md! thianh vidn duge thanh [ap tai Vigt Nam va th cdng ty thanh vign trong 1S chire todn chu cia 3
che oding ty KPMG 86c 13p, llan kit vl KPMG International Limited, mét céng ty trach nhifim hiru han

thea béo Hinh duge thinh 1ip tal Voong Qubc Anh. TAl o cde quyln dugc béo hi.
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KPIMG

Y kién cuia kiém toan vién

Theo y kién cua chuing téi, bédo céo tai chinh riéng da phan anh trung thwe va hop ly, trén céc
khia canh trong yéu, tinh hinh tai chinh riéng cta Céng ty Cé phan Hang tiéu diing Masan tai
ngay 31 thang 12 nam 2025, két qua hoat ddng kinh doanh riéng va lwu chuyén tién té riéng cla
Cong ty cho nam két thiic cling ngay, phit hop véi cac Chuan muc Ké toan Viét Nam, Ché dd Ké
toan Doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc |ap va trinh bay béo
cao tai chinh.

Chi nhanh Cong ty TNHH KPMG
Viét Nam
Bao céo kiém toan sb: 25-01-01474-26-1

Nl

Nguyén Thi Thily
Gidy Chirng nhan Dang ky Hanh nghé Gidy Chirng nhan Dang ky Hanh nghé

Kiém toan sé 1901-2023-007-1 Kiém toan sb 3463-2022-007-1
Pho Téng Giam déc

Thanh phé H& Chi Minh, ngay 24 thang 2 nam 2026




Cong ty C6 phin Hang tiéu diing Masan
Bing can doi ké todn riéng tai ngay 31 thang 12 nim 2025

TAI SAN

Tai san ngin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién‘ va cic khoin twong dwong tién
Tién .
Ciéc khoan tuwong duong tién

PAu tu ti chinh ngéin han
Chimng khodn kinh doanh
Péu tu nam giir dén ngay ddo han

Céc khoén phai thu ngéin han
Phai thu ctia khach hang
Tra trude cho nguoi ban
Phai thu ngén han khac

Hang tf‘)l} kho
Hang ton kho ‘
Du phong giam gid hang ton kho

Tai san ngan han khac
Chi phi tra tru6c ngan han
Thué gid tri gia ting duoc khau trir

Ma
£
50

100

110
111
112

120
121
123

130
131
132
136

140
141
149

150
151
152

Mau B 01 - DN

(Ban héanh theo Thong te sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Th uyét
minh

4

5(a)
5(b)

7(a)

16(b)

31/12/2025
VND

12.387.228.925.965

6.657.178.522.986
24.278.522.986
6.632.900.000.000

2.602.012.672.984
2.400.812.672.984
201.200.000.000

1.969.735.490.682
1.026.738.904.753
32.437.719.040
910.558.866.889

1.059.448.595.338
1.090.810.243.042
(31.361.647.704)

98.853.643.975
14.581.186.515
84.272.457.460

1/1/2025
VND

6.385.483.742.835

4.266.833.729.774
10.850.841.169
4.255.982.888.605

50.731.443.768
50.731.443.768

1.174.414.243.722
958.677.505.334
27.765.143.898
187.971.594.490

880.334.796.121
013.504.498.603
(33.169.702.482)

13.169.529.450
13.169.529.450

Cdc thuyét minh dinh kém la b phdn hop thanh ctia bdo cdo tai chinh riéng nay

v W



Céng ty Cb phin Hang tiéu ding Masan
Bang cin d6i ké todn riéng tai ngay 31 thing 12 nim 2025 (tiép theo)

Tai sin dai han
(200 = 210 + 220 + 240 + 250 + 260)

Cac khodn phai thu dai han
Phai thu vé cho vay dai han
Phai thu dai han khic

Tai san c6 dinh
Tai san c6 dinh hiru hinh
Nguyén gia
Gid tri hao mon liiy ké
Tai san ¢6 dinh v6 hinh
Nguyén gid
Gid tri hao mon liiy ké

Tai san do' dang dai han
Chi phi xdy dung co ban do dang

Dfin‘ twr tai chinh dai han
Pau tur vao cdc cbng ty con

Tai san dai han khic

Chi phi tra trudce dai han
Tai san thué thu nhap hoan lai

TONG TAI SAN (270 = 100 + 200)

200

210
215
216

220
221
222
223
227
228
229

240
242

250
251

260

261
262

270

Mau B 01 - DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B Tai chinh)

Thuyét 31/12/2025 1/1/2025
minh VND VND
19.056.832.867.332  17.079.438.730.470
7.970.144.594.075  7.542.291.642.676
9 7.927.953.078.348  3.800.032.657.530
7(b) 42.191.515.727  3.742.258.985.146
52.040.711.992 42.534.036.017
10 42.759.152.270 30.736.484.362
81.571.883.213 82.316.437.849
(38.812.730.943) (51.579.953.487)
11 9.281.559.722 11.797.551.655
300.584.080.030 299.241.715.425
(291.302.520.308)  (287.444.163.770)
47.944.026.569 33.624.790.946
12 47.944.026.569 33.624.790.946
9.233.271.509.348  9.043.271.509.348
5(c) 9.233.271.509.348  9.043.271.509.348
1.753.432.025.348 417.716.751.483
13 1.448.268.194.811 58.608.923.039
14 305.163.830.537 359.107.828.444
31.444.061.793.297 23.464.922.473.305

Cdc thuyét minh dinh kém la bo phdn hgp thanh cua bdo cdo tai chinh riéng nay



Céng ty C6 phian Hang tiéu dung Masan
Bing cin dbi ké todn riéng tai ngay 31 thang 12 nim 2025 (tiép theo)

NGUON VON
NO PHAI TRA (300 = 310 + 330)

No ngén han
Phai tra ngudi ban
Ngudi mua tra tién trude
Thué phai ngp Nha nude
Chi phi phai tra
Phai tra ngfin han khac
Vay ngén han

No dai han
Phai tra dai han khac
Vay dai han

VON CHU SO HU'U (400 = 410)

Vén chii sé hitu
Vén cd phin )
Théng du von ¢ phin
Cb phiéu quy
Loi nhuén sau thué chwra phan phoi

- Loi nhudn sau thué chwa phén phcfi

liiy ké dén cudi nam trée

- Loi nhudn sau thué chia phan phoi

nam nay/nam truoc

Ma Thuyét
A .

s0 minh
300

310

311 15
312

313 16(a)
315 17
319  18(a)
320 19(a)
330

337 18(b)
338 19(b)
400

410 20
411 21
412 21
415 21
421
421a
4216

TONG NGUON VON (440 =300 + 400) 440

Ngudi lap:

>L‘“%

Phan Thi Thiy Hoa
Keé todn Truong

Méiu B 01 - DN

(Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

ynh Yiét Théng
icm doc Tai chinh

31/12/2025
VND

12.448.985.546.760

10.148.732.050.436
3.071.114.350.741
122.327.018.208
172.647.552.098
1.665.920.758.081
26.722.371.308
5.090.000.000.000

2.300.253.496.324
27.253.496.324
2.273.000.000.000

18.995.076.246.537

18.995.076.246.537
10.676.207.460.000
3.648.154.315.858

(994.666.327.121)
5.665.380.797.800

5.665.380.797.800

1/1/2025
VND

12.885.318.202.937

11.092.752.990.164
2.372.894.193.946
64.031.871.415
245.925.153.694
1.942.382.366.843
22.519.404.266
6.445.000.000.000

1.792.565.212.773
28.165.212.773
1.764.400.000.000

10.579.604.270.368
10.579.604.270.368

7.355.531.790.000
3.648.755.415.858

(994.666.327.121)

569.983.391.631

569.983.391.631

31.444.061.793.297 23.464.922.473.305

Dai dién theo uy quyén

Cde thuyét minh dinh kém la b6 phédn hop théamh cia bdo cdo tai chinh riéng nay
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Céng ty C6 phin Hang tiéu diing Masan
Bio cdo két qua hoat ddng kinh doanh riéng cho nim két thic ngay 31 thing 12 niim 2025

Doanh thu ban hing va cung cip dichva 01
Cic khoan giam trir doanh thu

Doanh thu thuin ban hang va cung cip

dich vu (10 = 01 - 02)

Gi4 von hang bén va dich vu cung cép

Lo¢i nhufn gop (20=10-11)
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuin tir hoat dng kinh doanh
{30 =20+ (21 - 22) - (25 +26)}

Thu
Chi

Két qua tir cic hoat dong khic

(40=3

Loi nhufn ké todn truéc thué

nhap khac
phi khac

1-32)

(50 =30 + 40)

Chi phi thué¢ TNDN hién hanh

Chi phi/(l¢i ich) thué TNDN hodn lai

Loi nhuén sau thué TNDN

(60 = 50 - 51 - 52)

I

Ngudi lap:

Phan Thi Thay Hoa
Ké toan Truong

Miu B 02 - DN

(Ban hémh theo Théng te s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Mi Thuyét 2025 2024
s6 minh VYND VND

24 30.001.874.290.655 30.355.932.466.016
02 24 246.298.981.410  215.681.525.107
10 24 29.755.575.309.245 30.140.250.940.909
11 25  22.149.171.684.601 22.615.854.932.536
20 7.606.403.624.644  7.524.396.008.373
21 26  7.168231.776.106 6.214.667.833.320
22 27 428.531.712.499  237.041.827.069
23 381.294.290.553  212.939.727.601
25 28 5574494357465 5.731.593.249.269
26 29 693.091.094.988  658.100.933.011
30 8.078.518.235.798  7.112.327.832.344
31 217.040.185 362.500.897
32 1.757.853.745 3.572.444.882
40 (1.540.813.560) (3.209.943.985)
50 8.076.977.422.238  7.109.117.888.359
51 31 299.012.433.162  460.756.782.534
52 31 53.943.997.907  (11.497.457.096)
60 7.724.020.991.169  6.659.858.562.921

Ngay 24 thang 2 nam 2026

n()/

iynh Viét Thiang

Gtam doc Tai chinh

Cde thuyét minh dinh kém la bé phdn hgp thanh cia bdo céo tai chinh riéng niyy




Cong ty Co phan Hang tiéu diing Masan

Bio cdo luu chuyén tién té riéng cho nam két thic ngay 31 thdng 12 nim 2025

(Phwong phép gi4n tiép)

Miu B 03 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Ma

£
S0

2025
VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuéin ké todn truée thué

Diéu chinh cho cic khoin
Khéu hao va phén bd
Céc khoan dur phong
Lii chénh léch ty gid héi dodi do d4nh gid lai
cdc khoan muc tien té co géc ngoai té
L&/(1ai) tir thanh 1y tai san c6 dinh va chi phi xdy
dung co ban do dang
Thu nhap lai tién giri, loi nhuan dugc phan phéi
va thu nhap tir cdc hoat dong dau tr
Chi phi lai vay va chi phi thu xép khoan vay

Loi nhuén tir hoat dong kinh doanh truéc
nhing thay d6i von luu déng

Bién dong céc khoan phai thu va tai san khac
Bién d6ng hang ton kho

Bién d6ng cdc khoan phai tra va ng phai tra khéc
Bién ddng chi phi tra trude

Bién déng chimg kho4n kinh doanh

Tién'lﬁi vay va phi thu xép khoan vay da tra
Thué thu nhap doanh nghiép da nop

Luu chuyén tién thuén tir hoat déng
kinh doanh

01

02
03

04

05

05
06

08

09
10

11
12

-

13

14
15

20

8.076.977.422.238

11.217.224.337
79.043.669.415

(25.986.861)
66.614.684

(7.156.410.603.360)
393.798.856.946

2024
VND

7.109.117.888.359

11.326.600.948
90.984.460.385

(146.486.003)
(256.592.037)

(6.201.854.124.892)
216.142.038.909

1.404.667.197.399

(164.736.860.560)
(258.157.468.632)

1.225.313.785.669

48.299.893.621
(152.201.180.824)

440.436.746.430 246.390.065.723
(1.392.321.832.409) 210.077.012
(2.400.812.672.984) 1.993.875.585.603
(2.370.924.890.756)  3.361.888.226.804

(372.490.759.202)  (247.615.542.255)

(339.779.144.782)

(481.400.074.169)

(3.083.194.794.740)

2.632.872.610.380

Cdc thuyét minh dinh kém la bg phan hop thanh cua bdo cdo tai chinh riéng nay
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Céng ty Cb phan Hang tiéu ding Masan
Bio cdo luu chuyén tién té riéng cho nim két thiic ngay 31 thang 12 nim 2025
(Phwong phap gidn tiép - tiép theo)
Miu B 03 - DN

(Ban hanh theo Théng e s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bg Tai chinh)

Ma 2025 2024
50 VND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

o3 ; £ s 5 2 - o
Tién chi mua sam, xdy dyng tai san ¢6 dinh va

tai san dai han khac 21 (47.724.721.538) (46.811.321.731)
Tién thu tir thanh 1y tai san ¢6 dinh va chi phi

xdy dung co ban do dang 22 7.509.844.276 2.114.496.683

Tién chi cho vay 23 (3.770.000.000.000) (2.041.000.000.000)
Guri tién giri ngén hang cé ky han va tién chi cho

céc hoat dong dau tr khac 23 (229.200.000.000) (12.233.250.673.768)
Tién thu tir cdc khoan cho vay 24 - 1.980.000.000.000

Ruit tién giri ngdn hang c6 ky han va tién thu tir

c4c hoat dong dau tu khic 24 3.278.731.443.768 20.146.819.230.000

Tién chi dau tu gép vOn viio mot cong ty con 25 (190.000.000.000)  (327.100.000.000)

Tién thu Iai tir tién giri ngan hang, cho vay,
chimg khodn kinh doanh, céc hoat dong dau tur
khéc va loi nhudn duge phin phéi 27  6.584.067.868.140  9.901.342.088.276

Luu chuyén tién thuan tir hoat dong dau tw 30 5.633.384.434.646  17.382.113.819.460

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir phét hinh ¢b phiéu 31 3.320.074.570.000 119.339.600.000
Tién thu tir cdc khoan vay ngin hang 33 16.098.600.000.000  18.161.400.000.000
Tién chi tra ng gbc vay cho ngin hang 34 (16.945.000.000.000) (15.797.000.000.000)
Tién chi tra cd tirc 36 (2.633.513.161.600) (22.992.734.685.700)

Luu chuyén tién thuén tir hoat ddng tai chinh 40 (159.838.591.600) (20.508.995.085.700)

Luu chuyén tién thuan trong nim
(50 = 20 + 30 + 40) 50  2.390.351.048.306 (494.008.655.860)

Tién va céc khodn twong dwong tién diu nim 60  4.266.833.729.774  4.760.812.990.981

Anh hwéng ciia thay déi ty gia quy doi ngoai t¢
déi voi tién va cac khoan twong dwong tién 61 (6.255.094) 29.394.653

Tién va cdc khoan twong dwong tién cudi nim

(70 = 50 + 60 + 61) (Thuyét minh 4) 70 6.657.178.522.986  4.266.833.729.774

Cdc thuyét minh dinh kém la bé phén hgp thanh ciia bdo cdo tai chinh riéng nay
10
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Céng ty C6 phin Hang tiéu diing Masan

Bio cdo lwu chuyén tién té riéng cho nim két thic ngiy 31 thing 12 nim 2025

(Phwong phép gidn tiép — tiép theo)
Mau B 03 - DN

(Ban héanh theo Théng tu s6 200/2014/TT-BTC

ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

CAC GIAO DICH PHI TIEN TE TU HOAT PONG PAU TU

2025 2024
VND VND

Chuyén d6i s6 du [ai cho vay phai thu thanh ng géc khoan

phai thu vé cho vay 357.920.420.818  440.032.657.530

Nguoi lap:

o —
o

l / Phan Thj Thiy Hoa

Nguyén Hoang Yén

Ké todn Trueong Dai dién theo 1y quyén

Cdc thuyét minh dinh kém la bé phdn hop thinh ciia béo cdo tdi chinh riéng nay
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(a)

(b)

(c)

(d)

(a)

Cong ty Co phan Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho nim két thic ngay 31 thing 12 nam 2025

_ Miu B 09 - DN
(Ban hanh theo Thong tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Cdc thuyét minh nay 12 bo phén hop thinh va cin duoce doc ddng thai véi bdo cdo tai chinh riéng dinh
kém.

Pon vi bao cdo

Hinh thirc sé hitu von

Cong ty C6 phan Hang tiéu diing Masan (“Cong ty”) Ia mdt cong ty ¢b phan duoce thanh Iap tai Viét Nam.

Cac hoat dong chinh

Cic hoat dong chinh cua Cong ty 1a mua bén thye pham mua bén d6 uéng khéng cn, nuée khﬂdng, mua G
ban san phdm cham séc cd nhén va gia dinh theo G:ay Chimg nhén Dang ky Doanh nghlep 56 0302017440
do So Tai chinh (:ru*o'c déy 1a "S Ké hoach va Pau tr’”) Thanh pho Hé Chi Minh cap ngay 31 thang 5
nam 2000 va cdc gidy chimg nhéan diéu chinh.

Chu k¥ sin xuét kinh doanh thong thwong
Chu ky san xuat kinh doanh thong thirdng cia Céng ty nam trong pham vi 12 thang.

Cau triic Cong ty
Tai ngay 31 thang 12 nam 2025, Cong ty c¢6 1.215 nhén vién (1/1/2025: 1.654 nhén vién).

Co so lap bao cdo tai chinh
Tuyén bé vé tuéin thi

Bdo cdo tai chinh riéng ndy duoc 1ap theo cdc Chuan myc Ké todn Viét Nam, Ché do Ké todn Doanh
nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Céng ty ldp va phdt hanh riéng bédo cdo tai chinh hgp nhét. Dé c6 théng tin day di vé tinh hinh tai chinh
hop nhat tai ngay 31 thdang 12 nam 2025 cua Cong ty va céc cong ty con (sau day dugc goi chung Ia “Tap
doan™), két qua hoat dong kinh doanh hgp nhat va luu chuyen tién t& hop nhit ctiia Tap doan cho nam ket
thic cung ng&y, béo cdo tai chinh riéng ndy cdn duge doc dong thoi véi béo cdo ti chinh hop nhét ciia
Tép doan tai ngay va cho nam két thic ngay 31 thang 12 nam 2025.

12




(b)

(e)

(d)

(a)

(b)

Cong ty C6 phan Hang tiéu dung Masan
Thuyét minh béo cfo tai chinh riéng cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)
Co sé do lwdng

Bio cdo tm chinh riéng, trir bdo cdo luu chuyén tién té riéng, dugc lap trén co sa don tich theo nguyén
tic gid goc. Béo cdo luu chuyén tién té riéng duoc 14p theo phuong phép gidn tiép.

Ky ké todn nim

Ky ké todn nam ctia Cong ty la tir ngay 1 thdng 1 dén ngay 31 thang 12.

Pon vi tién & ké todn va trinh bay bio cdo tai chinh

Pon vi tién 1é ké todn ctia Céng ty 1a Ddng Viét Nam (“VND”), ciing 1a don vj tién & duge sir dung cho
muc dich 1ap va trinh bay bdo cdo tai chinh riéng.

Nhirng chinh sich ké toin chii yéu

Sau day 12 nhitng chinh sdch ké todn chii yéu duoc Cong ty dp dung trong viée 1dp bdo cdo tai chinh riéng
nay.

Cic giao dich bing ngoai té

Céc giao dich bi’;ng cde dom vi tién té khdc VND trong nam duoc quy doi sang VND theo ty gid xép xi
voi ty gid thue té tai ngay giao dich.

Céc khoan myc tai san va ng phai tra c6 gc bang don vi tién té khac VND dugc quy doi sang VND theo
ty gid mua bdn chuyén khoan trung binh tai ngay két thic ky ke todn ndm ctia ngén hang thuong mai noi
Cong ty thuong xuyén c6 giao dich.

TAt ca cdc khoan chénh léch ty gid hdi dodi dirge ghi nhan vao bdo cdo két qua hoat dong kinh doanh
riéng.

Tién va cac khoan twong dwong tién

Tién bao gom tién mat va tién giri ngan hang khong ky han. Céc khoan twong du'cmg tién 1a cdc khoan
dau tur ngan han ¢6 tinh thanh Khoan cao, ¢6 thé d& dang chuyén ddi thanh mét luong tién xdc dinh, khéng
¢6 nhiéu rii ro vé thay doi gid tri va duoe sir dung cho muc dich dédp (mg cédc cam két chi tién ngan han
hon 13 cho muc dich dau tu hay la cdc muc dich khéc.

13
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(c)
(i)

(it)

(i)

(d)

(e)

Cong ty Co phin Hang tiéu ding Masan
Thuyét minh bédo cdo tai chinh riéng cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
ngay 22 thdang 12 ndam 2014 cua Bg Tai chinh)

Diu tw

Chiing khodn kinh doanh

Chimg khoéin kinh doanh bao gdm tréi phiéu va chimg chi tién giri duoc Cong ty ndm giir vi myc dich
kinh doanh, tirc Ia mua vao bdn ra dé thu loi nhuan trong thoi gian ngan. Ching khodn kinh doanh dugc
ghi nh{m ban déu theo gi gbc bao gom gié mua cong cdc chi phi mua c6 lién quan tryuc Iiép. Sau ghi nhan
ban déu, ching khodn kinh doanh duge xdc dinh theo gid gde trir di thu nhép 1ai cho giai doan trude khi
mua khoan dau tu va dy phong giam gid chimg khoén kinh doanh. Dy phong giam gid chimg khodn kinh
doanh duoc lap khi c6 bang ching la gia thi trucmg cua ching khodn giam xudng lhap hon gi4 tri ghi )
cta chiing. Sau khi khoan dy phong dugc 14p, néu gid thi trudng cua chimg khodn tang 1€n thi khoan dy
phong s& dugc hoan nhap. Khoan dw phong chi duge hoan nhép trong pham vi sao cho gid tri ghi s6 ciia
chimg khozn kinh doanh khéng vuot qué gid tri ghi so ctia cdc chimg khodn nay khi gia dinh khéng c6
khoan du phong nao da duge ghi nhén.

Déu tw ndm giit dén ngay ddo han,

PAu tr ném giir dén ngay ddo han 12 cdc khoan dau tw ma Ban Gidm déc Cong ty d dinh va ¢6 kha nang
nam giir dén ngay ddo han. Dau tv nam giir dén ngay ddo han bao gdm tién giri ngin hang c6 ky han. Céc
khoan déu t nay dugc ghi nhan theo gid gbe trir di dy phong phai thu khé doi.

Diu tw vao cdc cong ty con

Cho muc dich cta bdo cdo tai chinh riéng nay, cac khoan dau tu vao cdc cong ty con duge ghi nhén ban
dau theu gid goc bao géln gid mua va céc chi phi mua c6 lién Quan tryc tiép. Sau ghi nhén ban dau, cic
khoan dau tu nay dugc xdc dinh theo gid géc trir di du phong giam gid khoan déu . Dy phong giam gid
dau tur duge 1ap khi cong ty con phdt sinh 16, dan dén Céng ty c6 kha nang mit vén, trir khi ¢6 bang chimg
ring gid tri ciia khodn dau tur khéng bi suy giam. Dy phong giam gid dau tur duoc hoan nhép khi cong ty
con sau d6 tao ra lgi nhuan dé bi trir cho céc khoan 16 da dugc 1ap du phong trude kia. Khoan dy phong
chi dwoc hoan nhép trong pham vi sao cho gid tri ghi sd clia khoan dau tu khong virot qud gid tri ghi s6
ctia ching khi gia dinh khoéng c¢6 khoan du phong nao da dugc ghi nhén.

Cac khodn phai thu
Céc khoan phai thu dwgc phan dnh theo gid gbc trir di dy phong phai thu khé doi.

Hang ton kho

Hang tén kho dugc phan dnh theo gid thap hon gilra gid goc va gid tri thuan cé thé thuc hién dugc. Gid
gbc dugc tinh theo phuong phép binh quan gia quyén va bao gom tat ca cdc chi phi phdt sinh dé co duoc
hang ton kho & dia diém va trang thdi hién tai. Bm v6i thanh pham va san pham do dang, gid g gbc bao
gom nguyén vat li¢u, chi phi nhén cong truc tiép va céc chi phi san xuét chung duge phin bo. Gid tri
thuan c6 thé thuc hién duoc wde tinh dyua vao gid ban cia hang ton kho trir di cdc khoan chi phi wéc tinh
dé hoan thanh san pham va cdc chi phi uéc tinh dé ban san pham.

Céng ty dp dung phuong phap ké khai thudng xuyén dé hach todn hang tén kho.
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Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh bo cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

~ MéuB 09 -DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Tai sin ¢6 dinh hiru hinh

Nguyén gid

Tai san cb dinh hiru hinh duge lhe hign theo nguyén gid trir di g]d tri hao mon liiy ké. Nguyén gia ban
dau cua tai san ¢ dinh him hinh gdm gid mua, thué nhap khau, cdc loai thué mua hang khéng duge hoan
lai va chi phi lién quan tryc tiép dé dua tai san den vi tri va trang thai hoat dong cho muc dich sir dung da
du kién. Cdc chi phi phét sinh sau khi tai san ¢6 dinh hiru hinh da dwa vao hoat dong nhu chi phi stra
chira, bao dudng va bao tri dugc ghi nhéin vio bdo cio két qua hoat dong kinh doanh riéng trong ndm ma
chi phi phat sinh. Trong truong hop ¢6 thé chirng minh mét cach o rang ring cdc khoan chi phi nay lam
tang loi fch kinh té trong tuong lai du tinh thu durgc tir viée sir dung tai san cb dinh hitu hinh virot trén
mitc hoat déng tiéu chuén theo nhu dinh gid ban dau, thi cdc chi phi nay dwoc vén héa nhu mot khoan
nguyén gid tang thém cia i san ¢b dinh hitu hinh.

Khéu hao

Khéu hao dugc tinh theo phuong phédp dudng thang dya trén thoi gian hiru dung wée tinh ciia thi san cd
dinh hiru hinh. Thoi gian hitu dung ude tinh nhu sau:

= ndng cp ti san thué 3 —5nam
* mdy méc va thiet bi 3 - 14 nam
= phuong tién van chuyén 3 —7nam
= thiét bi vin phong 3 — 8 nam

Tai san co dinh v6 hinh

A A , »
Phan mém mdy tinh

Gid mua phan mém mdy tinh méi ma phan mém nay khong phai 1a mot bo phén gén ket voi phan cirng
¢6 lién quan thi duge von héa va ghi nhén la tai san co dinh v6 hinh. Nguyén gid cua phan mém may tinh
dugc khau hao theo phuong phap duong thing dua trén thoi gian hitu dung udc tinh 1 tir 4 nam dén 10
nam.

Nhan hiéu

Gid mua nhan hiéu duoc von héa va ghi nhan 12 i san ¢6 dinh vé hinh va khiu hao theo phuong phép
dudng thang dya trén thoi gian hiru dung ude tinh 12 10 nam.

Chi phi xay dung co ban dé' dang

Chi phi xdy dung co ban do dang phan dnh céc khoan chi phi xay dung va lap dat tai san ¢ dinh hitu
hinh va v6 hinh chwa hoan thanh hodc chua l3p dat xong. Khéng tinh khéu hao cho x4y dung co ban dé
dang trong qud trinh xay dung va lip dat.
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Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho nam két thic ngay 31 théng 12 niim 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Théng n sé6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Chi phi tra trwéce dai han

Chi phi tra trude thué van phong

Chi phf tra trudc thué vin phong phan 4nh tién thué vin phong da dugc thanh todn trude cho nhiéu ky vi
dugc phén bo theo phuong phdp dudng thing dia trén thoi han 23 nam cta hop dong thué van phong.

Cong cuvadung cu

Cong cu va dung cu bao gom céc tai san Cong ty nam giir dé st dung trong qud trinh hoat dong kinh
doanh binh thudng, v6i nguyén gid ciia moi tai san thap hon 30 triéu VND va do d6 khong du diéu kién
ghi nhan 1 tai san ¢ dinh theo quy dinh hién hanh. Nguyen gid ciia cdc tai san nay duoc phin bd theo
phuong phdp dudng thang trong thdi gian tir 2 nam dén 3 nam.

Chi phi thu xép khodn vay

Chi phi thu xép khoan vay duoc ghi nhan ban diu theo gid gbc va duge phan bd theo phrong phap dudng
thang cin cir trén ky han ctia cdc khoan vay lién quan.

Cac khoan phai tra ngwoi ban va phai tra khac

Céc khoan phai tra ngudi ban va phai tra khéc duoc thé hién theo gid gbc.

Dw phong

Mot khoan du phong duge ghi nhén néu, do két qua cua mot sy kién trc-ng qua khir, Céng ty cd nghia vu
phdp ly hién tai hodc lién déi c6 thé udc tinh mdt cach déng tin ciy, va chic chén s& 1am giam sit céc lgi
ich kinh té trong tuong lai daé thanh todn céc khoan ng phai tra do nghla vu d6. Khoan du phong dugce xde
dinh bang c4ch chiét khdu dong tién du kién phai tra trong tuong lai vi ty 1€ chiét khéu trude thué phan
dnh dénh gid cua thj trudng & thoi diém hién tai vé gid tri thoi gian cia tién va rii ro cy thé cia khoan ng
dé.

Vén chii sé hiiu

A A A . - £ A A
Von co phan va thang dwvon cé phan

Co phiéu pho thong duoc phan loai 1a von chi s0 hiru. Co6 phiéu phod thong dugc ghi nhén theo gid phat
hanh trir di cac chi phi phét sinh lién quan tryuc tlep dén viéc phat hanh cd phiéu, trir di anh huong thué.
Cic chi phi d6 dugc ghi giam vao thang du von ¢6 phan. Phan chénh léch gitra s tién thu duorc tir phat
hanh c6 phiéu va ménh gia ciia cb phiéu duge phét hanh duge ghi nhan vao thing dir vén cb phin.
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Cong ty C6 phin Hang tiéu dung Masan
Thuyét minh béo cdo tai chinh riéng cho nim két thic ngay 31 théng 12 nim 2025 (tiép theo)

Méu B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bo Tai chinh)

Mua lgi va phdt hanh lai ¢é phiéu phé théng (cé phidu quy)
Truoe ngay 1 thang I nam 2021

Khi mua lai ¢6 phiéu da dwgc ghi nhan 12 vén chii s hitu, gid tri khoan thanh todn bao gdm céc chi phi
lién quan tryrc tiép, trir di anh er{':rng thué, duoc ghi giam vao von chi s¢ hitu. C6 phiéu da mua lai duoc
phan loai Ia cé phiéu quy trong phan vén chii s hitu. Khi ¢d phiéu quy dugce bén ra sau dé (phét hanh
lai), gid von cuia ¢6 phiéu phét hanh lai dugc xdc dinh theo phurong phép binh quan gia quyén. Chénh léch
giita gid trj khoan nhan dugc va gid von cia c6 phiéu phét hanh lai dugc trinh bay trong thing du von ¢6
phan.

Tirngay 1 thang I nam 2021

Ch phleu quy chi dugc ghi nhin déi voi viéc mua lai cdc cod ph1e.u 1é phét sinh khi phat hanh ¢b phiéu dé
tra ¢0 tirc hodic phdt hanh co phiéu tir nguon von chu s hiru theo phwong dn da duge thong qua. Trong
tat ca cic tru‘cmg hop khac, khi mua lai ¢o phleu ma iru‘o‘c d6 da dugc ghi nhén 1a von chu s& eru ménh
gid ctia cdc ¢b phiéu mua lai phai dugc ghl giam vao vén ¢ phan, Chénh ]ech gitta ménh gid cuia ¢d phiéu
mua lai va gid tri khoan thanh todn bao gom céc chi phi lién quan tryc tiép, trir di anh huong thué, dugc
ghi nhén vao thang du vén ¢b phén.

Thay dbi chinh sdch ké todn nay dwoc ap dtmg phi hoi t6 tr ngay 1 thang 1 nam 2021 do céc thay doi
trong cdc quy dinh phép luat dp dung dbi vai viec mua lai ¢b phteu

Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuén hoac 16 cia nam bao gbm thué thu nhép hién hanh va
thué thu nhap hoin lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bdo cdo két qua hoat dong kinh
doanh riéng ngoal trir truomg hop ¢6 cde khoan thué thu nhap lién quan dén cdc khoan muc duoc ghi nhan
thang vaio von chii s& hiru, thi khi d6 céc khoan thué thu nhép nay ciing dwgc ghi nhéan thang vao von chi
s hiru,

Thué thu nhép hién hanh 1a khoan thué du kién phai nop dua trén thu nhap chiu thué trong nam, st dung
cdc mirc thue suat cé hiéu luc tai ngay ket thic ky ké todn nam, va cic khoan diéu chinh thué phai nop
lién quan dén nhimg nam trudc.

Thué thu nhép hodn lai dugc tinh theo phuong phédp bang céin ddi ké todn cho cdc chénh léch tam thoi
gitra gid tri ghi s6 cho muc dich béo cdo tai chinh va gid tri sir dung cho muc dich tinh thué ciia cdc khoan
muc tai san va ng phai tra. Gid tri cua thué thu nhép hoin lai dugc ghi nhén dua trén cich thirc du kién
thu hdi hodc thanh todn gi4 tri ghi s6 ctia cic khoan muc tai san va ng phai tra sir dung cédc mirc thué sudt
¢6 hiéu lue hodc co ban ¢6 hiéu Iyce tai ngay két thiic ky ké to4n nam.

Tai san thué thu nhdp hodan lai chi dwge ghi nhén trong pham vi chac chén ¢6 di loi nhugn tinh thué trong
twong lai d€ cdc chénh léch tam thoi nay ¢6 the sir dung duoc. Tai san thué thu nhip hoan lai duoc ghi
giam trong pham vi khong con chic chan la céc 1¢i ich vé thue lién quan nay sé sir dung duoc.
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Cong ty Cb phan Hang tiéu dung Masan
Thuyét minh béo co tai chinh riéng cho nim két thic ngiy 31 thdng 12 nim 2025 (tiép theo)

_ Miu B 09 - DN
(Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Doanh thu

Doanh thu bdan hang

Doanh thu ban hang dugc ghl nhén trong béo cdo két qua hoat déng kinh doanh riéng khi phan 16n rii ro
va loi ich gin lién voi quyén s& hiru san pham hodc hang hod dugc chuyén glao cho nguoi mua. Doanh
thu khéng dwoc ghi nhdn néu nhu ¢6 nhitng yéu t6 khéng chic chén trong yéu lién quan téi kha ning thu
héi cac khoan phai thu hodc lién guan téi kha nang hang bdn bi tra lai. Doanh thu bén hang dugc ghi nhin
theo s6 thuan sau khi di trir di s6 chiét khéu giam gid ghi trén héa don ban hang.

Doanh thu cung cap dich vu

Doanh thu cung cép dich vu dugc ghi nhin trong béo cdo két qua hoat dong kinh doanh riéng theo ty 1é
phén trim hoan thanh cia giao dich. Ty 1é phén triim hoan thanh cong v1ec dwoc ddnh gid dya trén khao
sdt cdc cong viéc da dwgc thyc hién. Doanh thu khéng dugc ghi nhan néu nhu ¢6 nhig yéu t6 khong
chéic chin trong yéu lién quan t6i kha nang thu hdi cdc khoan phai thu.

Doanh thu hoat dong tai chinh va chi phi tai chinh

Doanh thu hoat déng tai chinh

Doanh thu hoat déng tai chinh chii yéu bao gdm thu nhap 13 tir tién giri ngén hang, 13i tir cdc khoan cho
vay, 1ai tir chimg khodn kinh doanh va lai tir cdc hoat dong déu tu khac, loi nhuan dugc phén phdi tir cdc
cong ty con va lai chénh 1éch ty gid héi dodi.

Thu nhép 13i duge ghi nhén theo ty 1€ tuong (g véi thoi gian dua trén s6 du gde va Ii suat 4p dung.

Loi nhudn duge phin phéi tir cdc cong ty con duge ghi nhén khi quyen nhén loi nhuin dugc phin phdi
tir cac cong ty con dugc xéc 1ap. Loi nhuan duge phén phéi lién quan dén giai doan trudc khi mua khoan
dAu tu duge ghi giam vao gid tri ghi s cia khoan dau tu.

Chi phi tai chinh

Chi phi tai chinh cha yeu bao gbm chi phi 1di vay tir cic khoan vay ngin hang, chi phf thu xép khoan vay,
16 chénh léch ty gid héi dodi va céc chi phi tai chinh khéc.

Chi phi di vay duoc ghl nhan la chi phi trong nam khi chi phi nay phét sinh, ngoai trir truong hop chi phi
di vay lién quan dén cdc khoan vay cho muc dich hinh thanh tai san du diéu kién von héa chi phi di vay
thi khi d6 chi phi di vay phat sinh trong thdi gian hinh thanh tai san s& dugc vén héa va duge ghi vao
nguyén gid cdc tai san nay.

Cic khoan thanh todn tién thué hoat djng

Céc khoan thanh todn tién thué hoat dong dugc ghi nhén trong bio cdo két qua hoat dong kinh doanh
riéng theo phuong phép du‘c‘ng thing dva vao thoi han ciia h0'p ddng thué. Cic khoan hoa hong di thué
duoc ghi nhén trong bdo cdo két qua hoat dong kinh doanh riéng nhu 12 mét b phan hop thanh ciia tdng
chi phi thugé, trong sudt thai han thué.
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Cong ty C6 phéin Hang tiéu ding Masan
Thuyét minh béo céo tai chinh riéng cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

~ MauB 09-DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cac bén lién quan

Céc bén duge xem la bén lién quan ciia Cong ty néu mot bén c6 kha nang, truc tiép hodc gidn tiép, kiém
sodt bén kia hodc giy anh huong dang ké t&i bén kia trong viéc ra cdc quyét dinh tai chinh va hoat dong,
hodc khi Cong ty va bén kia cling chiu sir kiém sodt chung hoéc anh hlmng ddng ké chung. Céc bén lién
quan ¢6 thé 1a cdc cong ty hodc cdc ¢4 nhén, bao gdm ca céc thanh vién gia dinh thin cén cua céc cd nhin
duge xem la bén lién quan.

Thong tin so sanh

Thong tin so sanh trong bdo cdo tai chinh riéng nay duwoc trinh bay dudi dang dir ligu tuo‘ng (mg. Theo
phuong phép nay, cdc thong tin so sdnh ctia ndm trude duge trinh bay nhu [a mot phan khong thé téch
roi cia bdo cdo tai chinh riéng nam hién tai va phai dugc xem xét trong mbi lién hé véi cdc s liéu va
thuyét minh cua nam hién tai. Theo d, thong tin so sénh trong bdo céo tai chinh riéng nay khong nham
muc dich trinh bay vé tinh hinh i chinh riéng, két qua hoat dong kinh doanh riéng va luu chuyén tién té
riéng cta Cong ty trong ndm trudc.

Thong tin so sdnh tai ngay | thdng 1 nam 2025 duoc mang sang tir s6 liéu trinh bay trong bdo cdo tai
chinh riéng da dugc kiém todn ciia Cong ty cho nim két thic ngay 31 thang 12 nam 2024.

Tién va cic khoin twong dwong tién

31/12/2025 1/1/2025
VND VND
Tién mit = 149.011.258
Tién giri ngan hing 24.278.522.986 10.701.829.911
Céc khoan tuong dwong tién 6.632.900.000.000 4.255.982.888.605

Tién v céc khoan trong duong tién trong bdo cdo

;T —_—— 6.657.178.522.986 4.266.833.729.774
liru chuyén tién t€ riéng

Cdc khoan twong duong tién phan 4nh céc khoén tién giri ngan hang c6 ky han véi ky han goc khong qué
3 thiang ke tir ngay guri.

Piu tw tai chinh
31/12/2025 1/1/2025
VND VND
Diu tir tai chinh ngin han
Chirng khoén kinh doanh (a) 2.400.812.672.984 =
Pau tr nam gitr dén ngay ddo han (b) 201.200.000.000 50.731.443.768

2.602.012.672.984 50.731.443.768

Diu tir thi chinh dai han
Pau tr vao céc cong ty con (c) 9.233.271.509.348  9.043.271.509.348
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Cong ty Cb phan Hang tiéu ding Masan )
Thuyét minh béo cdo tai chinh riéng cho nim két thiic ngay 31 théng 12 niam 2025 (tiép theo)

~ Mau B 09-DN
(Ban hanh theo Thong ne so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Chimng khoédn kinh doanh

31/12/2025 1/1/2025
Gid tri Dur phong Gia tri Dw phong
S6 lwong Gis gbc hop Iy giamgia  Sélwong  Gid gbe hop Iy giam gisd
VND VND VND VND VND VND

Tréi phiéu doanh nghiép dugc phét hanh
bai mot bén lién quan () 18.700.000 1.905.536.810.224 (%) : A . - -
Chirng chi tién giri duge phdt hanh boi
mot bén lién quan (%) 4.950.000 495.275.862.760 (k) - - - - .

2.400.812.672.984 -

Cong ty da mua cdc tréi phiéu nay tir cac bén lién quan v6i muc dich kinh doanh trong mét khoang thoi gian ngén. Céc trdi phiéu c6 thoi han con lai dén ngay
ddo han Ia 28 thing ké tir ngay két thiic ky ké todn nam va huong 13i suat tha ndi. Cac trai phiéu nay khong c6 bao dam.

Cong ty da mua céc chimg chi tién giri nay tir cdc bén thir ba v6i muc dich kinh doanh trong mét khoang thoi gian ngén. Chimg chi tién giri ¢6 thoi han con lai
den ngay ddo han la tir 21 thang dén 46 thang ké tir ngay ket thic ky ké toan nam. Cédc chirng chi tién giri nay huong 1ai suat nam la 4,4% theo thoa thuén trén
hgp dong.

Céng ty chua xdc dinh gi tri hop 1y ctia cdc chimg khodn kinh doanh dé thuyét minh trong bdo cdo tai chinh riéng vi cdc Chuén myuc Ké todn Viét Nam, Ché

do Ké todn Doanh nghiép Viét Nam hién khong ¢6 huéng dan vé cdch tinh gid tri hop 1y sir dung cdc k¥ thuat dinh gid. Gid tri hop Iy ctia chirng khodn kinh
doanh ¢6 thé khéc vai gid tri ghi so.
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Cong ty Cd phan Hang tiéu dung Masan
Thuyét minh béo cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)
Mau B 09 — DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Pau tw nam giir dén ngay ddo han

31/12/2025 1/1/2025
VND VND
Tién giri ngén hang c6 ky han 201.200.000.000 50.731.443.768

Déu tu ndm giir dén ngay ddo han phan 4nh cdc khoan tién gui ngan hang véi ky han géc trén 3 thang ké
tir ngay guri va thoi gian ddo han con lai khéng qué 12 thang ké tir ngay két thac ky ke todn nam.

l LY - ~
Pau tw vao cic cong ty con

31/12/2025 1/1/2025
% vo6n s6 hiru % von sé hiru
va quyén va quyén
biéu quyét Gis gic biéu quyét Gia gbc
VND VND
Diu tur vao céc cong ty con:
= Codng ty TNHH M6t Thanh vién

Thuc pham Masan (i) 100% 4.188.500.009.348 100% 3.998.500.009.348
= Congty TNHH Mot Thanh vién

Masan Beverage (ii) 100% 4.315.000.000.000 100% 4.315.000.000.000
= Masan Consumer (Thailand)

Limited (iii) 99,99% 64.771.500.000 99,99% 64.771.500.000
= Cong ty TNHH Masan HPC (iv) 100% 605.000.000.000 100%  605.000.000.000
= Cong ty TNHH Masan

Innovation (v) 100% 60.000.000.000 100% 60.000.000.000

9.233.271.509.348 9.043.271.509.348

Cong ty chwa xdc dinh gid tri hop 1y cua cdc khoan dau tu vao céc ~cong ty con nay dé thuyét minh trong
bdo céo tai chinh riéng vi cic Chuan myuc Ké todn Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam
hién khéng c6 hudng dan vé cich tinh gid tri hop 1y sir dung céc ky thuat dinh gid. Gid tri hop 1y cua cdc
khoan dau tu vio cic cong ty con nay c6 thé khéc véi gid tri ghi sb.

Khoéng c6 khoan dy phong giam gid cho cac khoan déu tur vao cdc cong ty con dugc trich 1ap trén bo cdo
tai chinh riéng cho cédc nam ket thic ngay 31 thiang 12 ndm 2025 va 31 thang 12 nam 2024,
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(i)

(ii)

(iii)
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(v)

Cong ty C6 phin Hang tiéu dung Masan
Thuyét minh bdo cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) Mau B 09 - DN
(Ban hanh theo Théng tr so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Cong ty TNHH M6t Thanh vién Thuc pham Masan (“MSF”) ¢6 11 cong ty con va 1 cong ty lién két, bao
gdm (1) Cong ty TNHH M6t Thanh vién Cong nghiép Masan (“MSI”), (2) Céng ty TNHH Mot Thanh
vién Cong nghé Thuc phdm Viét Tién (“VTF™), (3) Cong ty Cb phan Masan PQ (“MPQ”), (4) Cong ty
TNHH Mot Thanh vién Masan HD (*“MHD"), (5) Céng ty TNHH Mt Thanh vién Masan MB (“MMB™),
(6) Cong ty TNHH Mot Thanh vién Masan HG (“MHG”), (7) Cong ty TNHH Mgt Thanh vién Nam Nguw
Phu Quéc (“NPQ”), (8) Coéng ty TNHH Masan Long An (“MLA”), (9) Céng ty TNHH Masan HN
(“HNF”), (10) Céng ty TNHH Masan HG 2 (“MH2") va (11) Cong ty TNHH San xuét Thuong mai Dich
uﬁhmgGmmCHGCﬁ@nﬁm&@wH&k&C&@wCéWﬁﬂhmpﬁmCMMm&C&c%gw
con naty, ngoai trir MLA, HNF va MH2, la céc cong ty san xuét va phan phdi san phém ra thi truong thong
qua Cong ty. Tai ngay phét hanh bdo cdo tai chinh rleng nay, MLA, HNF va MH2 van chua di vao hoat
dong. Xem thém 'I'huyet minh 32 trinh bay vé céc giao dich chii yéu giira Cong ty va cdc cong ty con ndy
va cong ty lién két.

Trong thang 3 nim 2025, MSF di hoan tat viéc mua 100% loi ich von chu s& hiru trong HGC.

Cﬁng ty TNHH M6t Thanh vién Masan Beverage (“MSB”) c6 4 cong ty con, bao gbm (1) Cong ty Cb
phan VmaCafé Bién Hoa (“VCF"), (2) Cong ty Co phan Nudce khoang Vinh Hao (“VHC"} (3) Cong ty
C6 phan Thwong mai Dich vu va San xuat Krongpha (“KRP”) va (4) Cong ty Co phan Nudce khodng
Quang Ninh (“"QNW?”). Cic cdng ty con ndy 1a cdc cong ty san Xuét va phan ph01 san pham ra thi truong
thong qua Cong ty. Xem thém Thuyét minh 32 trinh bay vé cdc giao dich chi yéu giira Cong ty va cic
cbng ty con nay.

Masan Consumer (Thailand) Limited (“MTH") ld mot cong ty thtrcmg mai va phan phcn céic san pham
ctia Cong ty tai Thdi Lan. Xem thém Thuyét minh 32 trinh bay vé cdc giao dich chi yéu gita Cong ty va
cong ty con nay.

Céng ty TNHH Masan HPC ("HPC”) ¢6 1 cong ty con la Cong ty Co phan Bt giat NET (“NET”). NET
Ja mOt cong ty san xuat san pham cham séc cd nhan va gia dinh va phan phdi san pham trire tiép ra thi
treong va thong qua Cong ty. Xem thém Thuyet minh 32 trinh bay vé céac giao dich chu yeu gitra Cong
ty va cdc cong ty con nay.

Cong ty TNHH Masan Innovation (“INV”) ¢6 1 cong ty con la Cong ty TNHH Ty Giat séy Chanté
(“CTE”). CTE cung cap dich vu giat ui. Xem thém Thuyét minh 32 trinh bay vé cdc giao dich chu yéu
gifra Cong ty va cdc cOng ty con nay.

MTH duge thanh lap tai Thai Lan. Céc cong ty con khédc va cong ty lién két duoc thanh lap tai Viét Nam.

Bién ddng ciia khoan déau tu vao cdc cong ty con trong ndm nhur sau:

2025 2024
VND VND
S6 du dAu nam 9.043.271.509.348 8.716.171.509.348
Tang trong nam 190.000.000.000  327.100.000.000
S6 du cudi ndm 9.233.271.509.348 9.043.271.509.348
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(a)

(b)

Cong ty Co6 phin Hang tiéu dung Masan
Thuyét minh bio cdo tai chinh riéng cho nim két thiic ngdy 31 thing 12 nim 2025 (tiép theo)

Miu B 09 - DN

(Ban hinh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Phai thu cia khach hang

Phai thu tir cdc bén lién quan
Phai thu tir cdc bén thir ba

31/12/2025
VND

762.870.165.584
263.868.739.169

1/1/2025
VYND

686.993.429.534
271.684.075.800

1.026.738.904.753

958.677.505.334

Xem thém Thuyét minh 32 trinh bay chi tiét s6 dur v&i cdc bén lién quan. Cac khoan phai thu thuong mai
tlr cdc bén lién quan khong c6 dam bao, khéng hudmg 1di va c6 thdi han thu héi tir 30 dén 180 ngay ké tir

ngay phat hanh héa don.

Phai thu khéc

Phii thu ngén han khic

Céc khoan phai thu tir cic bén lién quan:

= Phai thu tir lgd nhudn dugc phan phéi

= Dit coc ngin han dé thué kho (i)

=  Phai thu khéc (ii)

Cic khoan dat coc ngén han cho cic hoat dong dau tu khdc (iii)
Lai dur thu tir cdc hoat déng dau tr khic (iii)

Lai dy thu tir tién giri ngén hang va chimg khodn kinh doanh
Céc khoan dat coc ngin han cho hoat dong kinh doanh

Phai thu khic

31/12/2025
VND

313.296.085.000
67.199.190.493
5.403.274.115

1/1/2025
VND

105.807.343.158
67.199.190.493

Phai thu dai han khac

Lai dur thu tir cho vay dai han tir mét bén lién quan (iv)

Cic khoan dat coc dai han cho cédc hoat dong déu tu khéc (iii)
Céc khoan dat coc dai han cho hoat dong kinh doanh

Lai dur thu tir cdc hoat dong dau tr khc (iii)

400.000.000.000 -
40.734.246.575 -
55.235.850.524 10.653.510.840
19.274.778.720 3.461.810.000
9.415.441.462 8§49.739.999
910.558.806.889  187.971.594.490
31/12/2025 1/1/2025
VND VND
41.882.739.726 =
- 3.600.000.000.000
308.776.001 21.993.231.721

120.265.753.425

42.191.515.727

3.742.258.985.146
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(1)

(i)

(iif)

(iv)

Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh béo cdo tai chinh riéng cho nam két thiic ngay 31 thang 12 nam 2025 (tiép theo)

) Méiu B 09 - DN
(Ban hanh theo Théng te s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Diy 1a khoan dic coc cho mdt bén lién quan dé thué kho. Xem thém Thuyét minh 32 dé biét thém thong
tin. :

Céc khoan phai thu khéc tir cdc bén lién quan khéng ¢6 bao dam, khong hwong lai va c6 thé thu dwoc
theo yéu céu. Xem thém Thuyét minh 32 dé biét thém thong tin.

Cic s6 du ngdn han va dai han niy phan 4nh s tién dit coc cho céc bén thir ba theo cic hop dong hop
tdc dAu tu. Theo cdc hop dong nay, cdc bén thir ba nay cam két tra cho Céng ty mirc lgi nhuén toi thiéu
theo thoa thuan trong timg hop déng hop tic dau tur va dugc thu hdi vio ngiy ddo han.

S6 du nay phan dnh khoan lai du thu tir cdc khoan cho vay cdp cho mt bén lién quan Xem thém Thuyét
minh 9 va Thuyét minh 32 dé biét thém théng tin.

Hang ton kho
31/12/2025 1/1/2025
Gid gbe Du phong Gia goc Duw phong
VND VND VND VND

Hang mua dang di trén

duong 101.927.093.468 - 69.907.002.557 =
Nguyén vit ligu 56.731.765.686 (10.265.581.719) 90.405.277.840  (7.913.405.156)
Céng cu va dung cu 718.570.705 - 1.200.620.574 (1.243.333)
Thanh phém 66.525.362.282  (2.794.223.664) 79.896.620.562  (1.914.166.191)
Hang héa 864.907.450.901 (18.301.842.321) 667.259.460.718 (23.340.887.802)
Hang g di ban = - 4.835.516.352 -

1.090.810.243.042 (31.361.647.704) 913.504.498.603 (33.169.702.482)

Bién dong ctia dy phong giam gid hang ton kho trong nam nhu sau:

2025 2024

VND VND
S6 du déu nam 33.169.702.482  13.589.896.134
Tang du phong trong nim 79.043.669.415 94.132.235.907
Str dung du phong trong nam (80.851.724.193) (71.404.654.037)
Hoan nhap du phong trong nam - (3.147.775.522) |
S6 dur cudi nam 31.361.647.704 33.169.702.482

Trong hang ton kho tai ngay 31 thang 12 nam 2025 c6 31.362 triéu VND (1/1/2025: 33.170 triéu VND)
hing t6n kho chdm ludn chuyén.




(*)

Céng ty Cé phin Hang tiéu diing Masan
Thuyét minh bzo céo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Théng nr s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Phai thu vé cho vay dai han

31/12/2025 1/1/2025
VND VND
Phai thu vé cho vay dai han tir cdc bén lién quan (*) 7.927.953.078.348 3.800.032.657.530

Céc khoan phai thu vé cho vay dai han tir céc bén lién quan khong c6 dam bao va hwdng 1ai suit nam
theo thoa thudn trong cdc hop ddng cho vay. Céc khoan cho vay dai han nay ddo han vao thing 12 ndm
2027 va thang 9 nam 2028 Trong nam, cdc khoan lai cho vay phai thu véi s6 tien 1a 357. 920.420.818
VND da duoc chuyen déi thanh ng gde khoan phai thu vé cho vay dai han. Xem thém Thuyét minh 32
trinh bay chi tiet so du vi cdc bén lién quan.
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10.

Cong ty C6 phin Hang tiéu diing Masan

Thuyét minh béo cdo tai chinh riéng cho nim két thic ngay 31 thang 12 niim 2025 (tiép theo)

Tai san ¢6 dinh hiru hinh

Nguyén gid

S6 du dau nam

Téng trong nam

Chuyeén tir chi phi xdy dung co ban d¢ dang
Thanh ly

X6a sb

So6 du cudi ndm

Gi4 tri hao mon liy ké

S6 du déu nam
Khiu hao trong nim
Thanh ly

X6a s6

S0 du cudi nam

Gia tri con lai
S6 du ddu nam
S0 dur cudi nam

Méiu B 09 - DN

(Ban hanh theo Théng twr s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Nang cip M4y méc va Phwong tién Thiét bi
tai san thué thiét bi van chuyen van phong Téng
VND VND VND VND VND
13.799.505.547 23.430.095.955 17.195.472.548 27.891.363.799 82.316.437.849
- 386.697.139 - 401.141.415 787.838.554
- 19.758.167.317 - - 19.758.167.317
(159.828.359)  (2.013.693.640) - (19.028.488.512) (21.202.010.511)
- (88.549.996) - - (88.549.996)
13.639.677.188 41.472.716.775 17.195.472.548 9.264.016.702 81.571.883.213
12.708.886.085 5.047.255.606 9.131.213.401 24.692.598.395 51.579.953.487
179.279.911 3.434.527.740 2.376.089.851 1.306.010.297 7.295.907.799
(159.828.359) (809.564.530) - (19.005.187.458) (19.974.580.347)
- (88.549.996) - - (88.549.996)
12.728.337.637 7.583.668.820 11.507.303.252 6.993.421.234 38.812.730.943
1.090.619.462 18.382.840.349 8.064.259.147 3.198.765.404 30.736.484.362
911.339.551 33.889.047.955 5.688.169.296 2.270.595.468 42.759.152.270

Trong i san co dinh hiru hinh tai ngay 31 thdng 12 nam 2025 ¢6 céc thi san ¢ nguyén gid 20.615 tridgu VND (1/1/2025: 38.223 triéu VND) da khau hao hét,

nhung van dang dugc sir dung.
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11.

12.

Cong ty C6 phin Hang tiéu dung Masan
Thuyét minh bdo cdo tai chinh riéng cho nim két thiic ngay 31 thang 12 niim 2025 (tiép theo)

o » K - ~ -
Tai san co dinh vo hinh

Méiu B 09 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Phin mém )
may tinh Nhin hiéu Tong
VND VND VND

Nguyén gia
S6 dur déu nam 298.605.351.789 636.363.636  299.241.715.425
Chuyén tir chi phi xay dung co ban do dang 1.405.324.605 - 1.405.324.605
Thanh Iy (62.960.000) E (62.960.000)
$6 du cudi nam 299.947.716.394 636.363.636  300.584.080.030
Gi tri hao mon liy ké
Sé du déu nam 286.807.800.134 636.363.636  287.444.163.770
Khau hao trong nam 3.921.316.538 - 3.921.316.538
Thanh ly (62.960.000) - (62.960.000)
S6 du cudi nam 290.666.156.672 636.363.636  291.302.520.308

Gia tri con lai
Sé dur ddu nam
S50 du cubdi nam

11.797.551.655
9.281.559.722

11.797.551.655
0.281.559.722

Trong tai san c¢6 dinh vé hinh tai ngay 31 thang 12 nam 2025 c6 cdc tai san c6 nguyén gid 278.768 triéu
VND (1/1/2025: 276.694 triéu VND) da khau hao hét, nhung van dang dugc sir dung.

Chi phi xay dung co ban dé dang

S6 dur ddu nam

Tang trong nam

Chuyén sang tai san c6 dinh hitu hinh
Chuyén sang tai san cd dinh v hinh
Chuyén sang chi phi tra trude dai han
Thanh ly

Sé dur cudi ndim

Céc cong trinh xdy ding co ban d& dang tai ngay két thiic ky ké todn nam nhu sau:

Phén mém mdy tinh
Miy méc va thiét bj
Nha cira va kién tric
Khéc

31/12/2025
VND

34.108.227.167
10.515.555.079

3.320.244 323

2025
VND

33.624.790.946
46.281.710.556
(19.758.167.317)
(1.405.324.605)
(4.449.954.215)
(6.349.028.796)

47.944.026.569

1/1/2025
VND

7.905.203.325
23.652.404.774
1.692.952.845
374.230.002

47.944.026.569

33.624.790.946
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13.

Cong ty Co phan Hang tiéu diing Masan

Thuyét minh bdo cdo tai chinh riéng cho niim két thiic ngay 31 thang 12 niim 2025 (tiép theo)

Chi phi tra trwde dai han

S6 du dau nam

Tang trong nam

Chuyén tir chi phi xay dung co ban dé dang
Thanh ly

Phén bo trong nam

S6 du cuoi nam

Chi phi tra truwéce
thué vin phong
VND

1.447.432.337.020

(47.543.397.930)

Maiu B 09 - DN

(Ban hanh theo Théng tie s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Cong cu va
dung cu
VND

19.673.133.347
2.365.622.718
4.449.954.215

(2.424.272.352)

(8.955.004.112)

Chi phi thu xép

khoan vay
VND

38.935.789.692
3.407.620.000

(9.073.587.787)

Téng
VYND

58.608.923.039

1.453.205.579.738

4.449.954.215
(2.424.272.352)
(65.571.989.829)

1.399.888.939.090

15.109.433.816

33.269.821.905

1.448.268.194.811

e/
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14.

15.

Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh béo co tai chinh riéng cho nam két thic ngay 31 thang 12 nam 2025 (tiép theo)

‘ Miu B 09 - DN
(Ban héanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Tai sian thué thu nhap hoén lai

Thi san thué thu nhip hoan lai ghi nhén trén:

31/12/2025 1/1/2025
VND VND
Chi phi quang céo, khuyén mii va hd tro ban hang phai tra 220.761.807.520 264.391.774.486
Chi phi kho van phai tra 28.956.946.892 23.886.397.122
Chiet khau thuong mai phai tra 8.390.852.939 15.953.171.051
Chi phi phai tra khdc 47.054.223.186 54.876.485.785

305.163.830.537 359.107.828.444

Phai tra ngwoi ban

31/12/2025 1/1/2025
Gia gbe/ Gia goc/
S6 co khaning S c6 khi ning
tra ng tra ng
VND VYND
Phai tra cdc bén lién quan 2.885.819.046.956 2.156.222.570.288
Phai tra cac bén thir ba 185.295.303.785 216.671.623.658

3.071.114.350.741  2.372.894.193.946

Xem thém Thuyét minh 32 trinh by chi tiét s6 du v&i cédc bén lién quan. Céc khoan phai tra thuong mai
cho cdc bén lién quan khong c¢6 dam bao, khéng chiu ladi va phai tra trong vong tir 15 dén 90 ngay ké tir
ngay lap hoa don.
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16.

(a)

(b)

Céng ty Co phan Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho niam két thiic ngay 31 thang 12 nam 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Thong tue 56 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Thué
Thué phai nép Nha nuwéc
1/1/2025 Phét sinh Pa ndp Cén trir/Hoan lai 31/12/2025
VND YND VND VND VND

Thué gid tri gia tang 17.476.512.900 2.517.791.836.034 (37.796.352.146) (2.497.471.996.788) -
Thui? thu nhép doanh nghiép 207.800.307.726 299.012.433.162  (339.779.144.782) - 167.033.596.106
Thue thu nhap cd nhan 19.521.163.108 91.879.159.231 (102.718.315.179) (3.979.288.157) 4.702.719.003
Cédc loai thué khac 1.127.169.960 43.759.385.598 (43.975.318.569) - 911.236.989

245.925.153.694 2.952.442814.025 (524.269.130.676) (2.501.451.284.945) 172.647.552.098

Thué gia tri gia ting dwoc khau trir

1/1/2025 Phit sinh Cén trir 31/12/2025
VND VND VND VND
Thué gid tri gia tang duoc khdu trir - 2581744454248 (2.497.471.996.788)  84.272.457.460
30
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Cong ty Co phin Hang tiéu diing Masan
Thuyét minh béo cdo tai chinh riéng cho niam két thiic ngay 31 théng 12 niim 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Théng tir 56 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

17. Chi phi phai tra
31/12/2025 1/1/2025
VND VND
Chi phi quang céo, khuyén mai va h trg ban hang 1.103.809.037.601 1.321.958.872.430
Chi phi kho vén 144.784.734.459  119.431.985.609
Chi phi trung bay 71.998.668.235  137.555.296.686
Thudng va lwvong théng 13 61.853.903.743  80.182.352.513
Chiét khéu thuong mai 41.954.264.695  79.765.855.254
Phai tra mua hang héa 40.525.975.984  44.236.486.112
Chi phi c6ng nghé thong tin 38.518.199.669 33.019.827.318
Chi phi ldi vay 34.823.304.382  19.216.064.425
Chi phi nghién ciru thi trudng 18.127.457.330  12.580.938.953
Chi phi khéc 109.525.211.983  94.434.687.543
1.665.920.758.081 1.942.382.366.843
18. Phai tra khac
(a) Phai tra ngin han khac
31/12/2025 1/1/2025
VND VND
Cb tirc phai tra o 13.317.109.100  18.206.685.700
Nghia vu phdt hanh c6 phiéu ) ) 6.792.055.000 1.675.150.000
Kinh phi c6ng doan, bao hiém xa hgi, bao hiem y te
va bao hiém that nghiép 779.637.376 2.500.324.050
Phai tra khic 5.833.569.832 137.244.516
26.722.371.308  22.519.404.266
(b) Phai tra dai han khéc
31/12/2025 1/1/2025
VND VND
Ky quy, ky curoc dai han nhan dioc 27.253.496.324  28.165.212.773
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19.

(a)

Céng ty C6 phan Hang tiéu ding Masan

Thuyét minh béo cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Vay

1/1/2025
Gid tri ghi s6/S6 ¢
kha ning tra n¢
VND

Vay ngan han 6.445.000.000.000
Vay dai han 1.764.400.000.000

) Maiu B 09 - DN
(Ban hanh theo Théng tu so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Bién ddng trong nim 31/12/2025
Gi tri ghi s6/S6 ¢
Nhian ng vay Tra ng vay kha nang tra ngy
VND VND VND

15.590.000.000.000 (16.945.000.000.000)  5.090.000.000.000
508.600.000.000 - 2.273.000.000.000

8.209.400.000.000

16.098.600.000.000 (16.945.000.000.000)  7.363.000.000.000

Vay ngin han

Diéu khoan va diéu kién cia c4c khoan vay ngan han hién con s6 du nhu sau:

Loai tién
Khoan vay ngan hang khéng ¢6 dam bao VND
Khoan vay ngan hang khong c¢6 dam bao USD

X ;}.;\-.___../\. ;

——
T Y e

31/12/2025 1/1/2025
Lii sudt nim VND VND

4,50% — 5,90% 5.090.000.000.000  6.095.000.000.000
- = 350.000.000.000

5.090.000.000.000  6.445.000.000.000
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(b)

(*)

20.

Cong ty Co phian Hang tiéu ding Masan )
Thuyét minh béo cdo tai chinh riéng cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

' Miu B 09 - DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Vay dai han

Pieu khoan va diéu kién ctia cdc khoan vay dai han hién con s6 du nhur sau:

) Lai sufit 31/12/2025 1/1/2025
Loai tién nim Niam ddo han VND VND
Khoan vay ngan hang khéng c6 dam bao (*) usD 6,80% - 7,20% 2029 2.273.000.000.000 1.764.400.000.000

Céc khoan vay ngn hang khong c6 dam bao ndy ¢6 gbc bang USD véi 1ai suét tha ndi. Cong ty da ky két cdc hop dong hodn déi dé phong ngira rii ro ty gid
héi dodi va i ro 13i sudt.

Thay d6i von chii sé hiru

) Thang dw Loi nhufn sau thué i
Vén c6 phan von co phin Co phiéu quy chwra phan phéi Téng
VYND VND YND VND VYND
S6 dur tai ngay 1 thang 1 nam 2024 7.274.618.790.000 3.610.328.815.858 (994.666.327.121) 16.914.388.090.010 26.804.669.368.747

Vén ¢b phan da phét hanh (Thuyét minh 21) 80.913.000.000
L¢1 nhuén thuﬁn trong nam =
Co tlrc (Thuyéet minh 22) -

38.426.600.000 =

6.659.858.562.921
(23.004.263.261.300)

119.339.600.000
6.659.858.562.921
(23.004.263.261.300)

S6 dur tai ngay 1 thang 1 nam 2025

Vén c6 phan da phat hanh (Thuyét minh 21)
Lgi nhuén thuan trong nam -
Co tire (Thuyét minh 22) =

S6 dur tai ngay 31 thang 12 nam 2025

(77 8 oNe\

MO v T L Iy

7.355.531.790.000  3.648.755.415.858  (994.666.327.121) 569.983.391.631 10.579.604.270.368
3.320.675.670.000 (601.100.000) - - 3.320.074.570.000
- - 7.724.020.991.169 7.724.020.991.169
- - (2.628.623.585.000) (2.628.623.585.000)
10.676.207.460.000 3.648.154.315.858  (994.666.327.121)  5.665.380.797.800 18.995.076.246.537
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21.

Cong ty Co phan Hang tiéu ding Masan
Thuyét minh béo cdo tai chinh riéng cho nim két thic ngay 31 thing 12 niam 2025 (tiép theo)

’ Méiu B 09 - DN
(Ban hanh theo Thong nwe s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)
Von ¢6 phan, thing dw von ¢6 phan va c¢6 phiéu qu§
Vén ¢6 phan duoc duyét va da phat hanh cia Cong ty nhur sau:

31/12/2025 1/1/2025

S6 lwong So lwong

¢6 phiéu VND co phiéu VND
Vén ¢6 phin dwgc duyét va da phét hanh
Cb phiéu phd théng 1.067.620.746 10.676.207.460.000 735.553.179 7.355.531.790.000
thi phi'éu quy
Cb phiéu pho thong 10.915.388  994.666.327.121  10.915.388  994.666.327.121
S6 ¢6 phiéu hién dang luu hanh
C& phiéu phd thong 1.056.705.358 10.567.053.580.000 724.637.791 7.246.377.910.000
Thing dw von c6 phan 3.648.154.315.858 3.648.755.415.858

Co phleu phd thong c6 ménh gid la 10.000 VND. Mm cd phiéu phd thcmg llrcmg tng véi mot phleu biéu
quyeét tai cdc cude hop cd déng cia Cong ty. Céc b déng dugc nhén b tirc ma Cong ty cong bo vio timg
thaoi dlem Tét ca cb phleu pho théng déu c6 thir tw wu tién nhu nhau doi véi tai san con lai clia Céng ty.
Céc quyen loi ctia cédc co phleu da duge Cong ty mua lai déu bi tam ngirng cho t&i khi ching duwoc phat
hanh lai.

Thang du von cb phén 1a phan chénh léch gitra s6 tién thu duoc tr phat hanh ) phieu va ménh gid cua
cdc co phleu dwgc phét hanh trir cdc di chi phi lién quan truc tiép dén viéc phét hinh cd phiéu.

Bién dong sb co phiéu hién dang luu hanh trong nam nhu sau:

2025 2024

S6 lwgng Mgénh gia S6 lwgng Mgénh gia

¢6 phiéu VND cb phiéu VND
$6 du dau nam
— hién dang luu hanh 724.637.791 7.246.377.910.000 716.546.491 7.165.464.910.000
Phat hanh cb phiéu méi bang
tién ) 326.811.643 3.268.116.430.000 - -
Phat hanh c6 phiéu méi bing tién
cho nhén vién theo chuong trinh
lira chon cho nguoi lao dong
(“ESOP™) 5.255.924 52.559.240.000 8.091.300 80.913.000.000

S0 du cudi ndm

. = 1.056.705.358 10.567.053.580.000 724.637.791 7.246.377.910.000
— hién dang luu hanh
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22.

23.
(a)

(b)

(c)

Cong ty Co phan Hang tiéu ding Masan
Thuyét minh b4o cdo tdi chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Co tire
Cudc hop Dai hoi dong C6 dong Thudng nién vio ngay 25 théng 4 nam 2025 va Nghl quyét Hoi dong
Quan trj Cong ty vao ngay 26 thdng 6 nam 2025, di thong qua quyet dinh tam g c0 tire dot 1 nam 2025

bang tién voi s tién 12 2.628.624 triéu VND (2024: chia cb tirc bang tién cho nam 2023 va nam 2024 lan
luot 14 16.120.204 trieu VND va 6.884.059 triéu VND).

Cic khoan muc ngoai bang cin dbi ké toan

Cam két thué
Céc khoan tién thué t5i thiéu phai tra cho cdc hop ddng thué hoat dong khéng dirge hiiy ngang nhu sau:

31/12/2025 1/1/2025
VND VND
Trong vong 1 nam 27.813.111.534 1.288.060.653.722
Tir 2 dén 5 nam 1.449.472.000  325.783.685.732

29.262.583.534 1.613.844.339.454

Cam két chi tiéu von

Cong ty c6 cdc cam két chi tiéu von sau da dugc duyét nhung chua durge phan dnh trong bang cén déi ké
todn riéng:

31/12/2025 1/1/2025
VND VND
Pi dugce duyét va da ky két hop gif"mg ) 8.073.995.304 15.409.439.822
bi duge duyét nhung chua ky két hop dong 2.213.994.751 10.575.867.314

10.287.990.055 25.985.307.136

Ngoai té
31/12/2025 1/1/2025
Twong dwong Twong duwong
Nguyén té VND Nguyén té VND
USD 667.417 17.431.605.564 287.910 7.289.873.351
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24.

25.

Cong ty C6 phan Hang tiéu diing Masan
Thuyét minh bso cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

_ MauB 09-DN
(Ban hanh theo Thong tw sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)
Doanh thu bén hang va cung cip dich vu
Téng doanh thu thé hién tong gid tri hang dd ban vi dich vu da cung cap, khong bao gbm thué gid tri gia

tang.

Doanh thu thuan bao gdm:

Téng doanh thu
s Ban hang
= Doanh thu khédc va cung cép dich vu

Trir di cdc khoan giam trir doanh thu
= Chiét khau thuong mai
=  Hang béan bi tra lai

Doanh thu thuan

Gi4 vén hang ban va dich vu cung cip

Téng gid von hang bén va dich vu cung cap

* Hang da ban va dich vu da cung cép
= Du phong giam gia hang ton kho

2025
VND

29.928.869.900.976
73.004.389.679

2024
VND

30.292.967.512.565
62.964.953.451

30.001.874.290.655

30.355.932.466.016

158.633.157.491
87.665.823.919

108.877.059.267
106.804.465.840

246.298.981.410

215.681.525.107

29.755.575.309.245

30.140.250.940.909

2025
VND

22.078.524.065.561
70.647.619.040

2024
VND

22.524.870.472.151
90.984.460.385

22.149.171.684.601

22.615.854.932.536
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Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh béo cdo tai chinh riéng cho nim két thiic ngay 31 thing 12 niim 2025 (tiép theo)
MAu B 09 - DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

26.

27.

28.

Doanh thu hoat dgng tai chinh

Loi nhudn dugc phan phéi tir cdc cong ty con

Lai tién giri ngan hang, chimg khodn kinh doanh v
hoat dong dau tw khac

Thu nhap lai tir cdc khoan cho céc bén lién quan vay
Thu nhap 1ai tir khoan cho mét bén thir ba vay

Lai chénh léch ty gid hoi dodi

Doanh thu hoat dong tai chinh khéc

Chi phi tai chinh

Chi phi lai vay ngén hang
Chi phi thu xép khoan vay
L6 chénh léch ty gid hoi dodi
Chi phf tai chinh khéc

Chi phi ban hang

Chi phi quang cdo, khuyén mii va h trg bdn hang
Chi phi kho vén

Chi phi nhén vién

Chi phi trung bay

Chi phi nghién ciru thi trudong

Chi phi thué hé thng duong truyén va dich vu cong nghé

théng tin
Chi phi khéac

2025
VND

6.363.221.400.000

393.386.042.816
399.803.160.544
11.793.719.746
27.453.000

2024
VND

4.872.022.203.874

1.007.355.427.866
296.605.808.220
25.870.684.932
12.810.504.583
3.203.845

7.168.231.776.106

6.214.667.833.320

2025
VND

381.294.290.553
12.504.566.393
1.890.232.670
32.842.622.883

2024
VND

212.939.727.601
3.202.311.308
4.057.133.614
16.842.654.546

428.531.712.499

237.041.827.069

2025
VND

3.953.387.272.303
904.006.162.146
466.647.589.102
102.671.442.645
42.865.121.805

37.205.946.876
67.710.822.588

2024
VND

4.016.883.518.078
825.288.727.378
514.559.619.626
229.870.242.551
41.108.474.924

36.158.290.283
67.724.376.429

5.574.494.357.465

5.731.593.249.269
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29.

30.

31.

(a)

Cong ty C6 phin Hang tiéu diing Masan

Thuyét minh bdo ¢do tai chinh riéng cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

Mau B 09 - DN

(Ban hanh theo Théng e s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Chi phi quan ly doanh nghiép

2025

VND
Chi phi nhan vién 291.491.628.384
Chi phi thué van phong 119.806.470.184
Chi phi thué hé thé-ng duong ln.lyén va dich vu cong nghé
théng tin 77.516.925.849
Chi phi nghién ct va phat trién 43.495.447.606
Chi phf khau hao va phan bd tai san ¢6 dinh 8.305.816.289
Chi phi khéc 152.474.806.676

2024
VND

290.275.904.575
68.725.652.028

63.443.808.705
45.146.499.084
7.159.131.649
183.349.936.970

693.091.094.988

658.100.933.011

Chi phi thwong mai va kinh doanh theo yéu t6

2025
VND

22.078.524.065.561
758.139.217.486
11.217.224.337
5.280.954.789.414
287.921.840.256

Chi phi hang héa va thanh phim da bén

Chi phi nhén vién

Chi phi khau hao va phan bd tai san co dinh
Chi phi dich vu mua ngoai

Chi phi khac

2024
VYND

22.524.870.472.151

804.835.524.201
11.326.600.948

5.326.625.213.031

337.891.304.485

Thué thu nhip doanh nghiép

Ghi nhén trong bdo cdo két qua hoat déng kinh doanh riéng

2025
VND

Chi phi thué thu nhip hién hanh
Nam hién hanh
Du phong thiéu nhirng nam trudc

299.006.137.612
6.295.550

2024
VND

459.799.161.817
957.620.717

299.012.433.162

Chi phi/(l¢i ich) thué thu nhip hoén lai

Phét sinh va hoan nhép céc chénh lIéch tam thoi 53.943.997.907

460.756.782.534

(11.497.457.096)

Chi p]u’lhué thu nhap doanh nghiép 352.956.431.069

449.259.325.438
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(b)

(*)

(c)

Cong ty C6 phin Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho nam két thiic ngay 31 thang 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Théng twr so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Déi chidu thué suit thue té

2025 2024
VND VND
Loi nhuan ké todn trude thué (*) 8.076.977.422.238 7.109.117.888.359
Thué tinh theo thué suat ciia Cong ty 1.615.395.484.448 1.421.823.577.672
Thu nhép khong chiu thué , (1.272.644.280.000) (974.404.440.775)
Chi phi khéng duoc khau trir thué 10.198.931.071 882.567.824
Du phong thiéu nhirng nam trude 6.295.550 957.620.717

352.956.431.069  449.259.325.438

Loi nhuéin ké toan trude thué ciia Cong ty bao gbm 6.363.221 triéu VND (2024: 4.872.022 triéu VND)
loi nhuén duoc phan phéi tir cic cong ty con la thu nhap khéng chiu thué.

Thué suit 4p dung

Cong ty c6 nghia vy ndp cho Nha nuée thué thu nhap doanh nghiép véi mirc thué suat thué thu nhap pho
théng 1a 20% trén loi nhuan chiu thue.

Cic khoin thué tiém tang

Luét thué va viéc 4p dung cdc ludt nay tai Viét Nam phu thude vio dién giai v thay doi theo thoi gian va
cling tuy thude vao viéc dién giai khéc nhau tir cdc co quan thué khéc nhau. Tinh hinh quyét todn thué cé
thé phu thudc vao viée kiém tra va thanh tra cua cédc co quan thué khéc nhau, céc co quan nay c6 tham
quyén dp dét cac mirc phat thué va tinh lai cham nop. Diéu nay co thé 1am cho riii ro vé thué & Viét Nam
cao hon so voi cédc quoc gia khdc. Ban Gidm doc Cbng ty cho rang Cong ty da tinh du nghia vu thué phai
tra theo dién giai cua Ban Gidm déc Cong ty vé ludt thué, bao gom céc yéu cau vé chuyén gid va cdch
tinh thué thu nhép doanh nghiép. Tuy nhién, cic co quan thué lién quan cé thé c6 nhitng cich dién giai
khdc nhau va anh huang c6 thé la déng ké.
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32.

Cong ty C6 phin Hang tiéu ding Masan ,
Thuyét minh bio cio tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

MAu B 09 - DN

(Ban hanh theo Théng nr s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B Tai chinh)

# . . ~ A - A P 2 ~ A
Céc giao dich va so dw chii yeu voi cac bén lién quan

Trong nm va tai ngay két thiic ky ké todn nam, Céng ty 6 céc giao dich va s6 du chi yéu vai cédc bén lién quan nhu sau:

Gia tri giao dich
2025 2024

Méi quan hé Ban chit giao dich VND VND

Cong ty me cép cao nhat

Céng ty C6 phan Tép doin Masan Bén hang héa 74.842.406 47.315.354
Phi ho trg quan ly 1.123.362.008 1.035.759.721
Phi dich vu mua ngoai phin bd 13.567.309.932 45.574.223.556
Lai trdi phiéu 82.739.814.300 -

Ciéc cong ty me cap cao

Céng ty TNHH The SHERPA Bin hang héa 23.861.111 118.194.446
Mua dich vu 3.176.191.099 -
Mua chirng khoan kinh doanh 1.868.389.200.000 &

Cong ty C6 phin The CrownX Bén hang héa 51.756.099 54.940.639
Mua dich vu 39.941.882.073 36.058.759.337

Cong ty me

Cong ty C6 phan Masan Consumer
Holdings (truée diy 1a “Cong ty
TNHH MasanConsumerHoldings™)

692.452.670.000 -
1.851.496.030.000 21.349.030.011.000
1.851.496.030.000 21.349.030.011.000

Nhén ting von
Cé tire dd cong bd
C6 tire da tra bang tién

Phai thw/(Phai tri) tai ngay

31/12/2025
VND

(13.414.116.518)

(3.493.810.209)

15.313.198
(33.483.567.522)

1/1/2025
VND

(48.077.533.640)

7.079.999

5.372.399
(27.499.305.295)
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Céng ty Co phan Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho nam két thic ngay 31 thing 12 nim 2025 (tiép theo)

M&bi quan hé

Cac cong ty con

Céng ty TNHH M6t Thanh vién
Thuc pham Masan

Cong ty TNHH Masan HPC

Cong ty TNHH Mot Thanh vién
Cong nghi¢p Masan

Coéng ty TNHH Mot Thanh vién
Masan MB

Ban chét giao dich

Loi nhuén duoc phan phéi
Gop von

Loi nhuan dwgc phan phéi

Béin hiang héa

Bén tai san c6 dinh

Mua hang héa va dich vu

Cho vay, bao gom chuyén déi s6 du
1ai phai thu thanh ng gdc khoan phai
thu vé cho vay )
Thu héi cdc khoan cho vay bing tién
Thu nhép lai cho vay

Thu héi 1i cho vay bing tién

Phi hd tro quan ly

Bédn hang héa

Mua hang héa o
Cho vay, bao gom chuyén doi so du
lai phai thu thanh ng goc khoan phai
thu vé cho vay ) )
Thu hdi cdc khoan cho vay bang tién
Thu nhap lai cho vay ‘

Thu hdi 1ai cho vay bang tién

Miu B 09 - DN

(Ban hanh theo Thong twr s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Gia tri giao dich

2025 2024

VND VND
4.713.296.085.000 3.973.539.758.874
190.000.000.000 327.100.000.000
76.073.595.000 58.518.150.000
292.075.882.915 318.679.678.480
879.044.169 62.833.334

6.293.856.172.706
1.078.787.401.641

178.787.401.641
152.525.263
166.808.325.917

4.866.916.255.448
1.079.133.019.177

179.133.019.177

L ra iy U T

6.365.155.917.893
568.856.219.177

370.000.000.000
151.299.506.850
59.118.904.110
299.453.327

216.263.758.959
5.433.836.722.690
622.176.438.353

320.000.000.000
145.306.301.370
51.129.863.014

=1

Phai thu/(Phai tri) tai ngay

31/12/2025
VND

213.296.085.000

1/1/2025
VND

103.811.343.158

(594.580.844.413) (452.939.254.491)

2.976.643.620.818

1.897.856.219.177

(323.409.594)

(963.015.695.817) (442.729.881.832)

2.981.309.457.530

1.902.176.438.353
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Cong ty Cé phin Hang tiéu ding Masan
Thuyét minh bdo cdo tai chinh riéng cho nim két thic ngay 31 thing 12 nim 2025 (tiép theo)

Méi quan hé
Cong ty TNHH Mt Thanh vién
Masan HD

Cong ty TNHH Mot Thanh vién
Masan HG

Cong ty TNHH Mot Thanh vién
Cong nghé Thuc pham Viét Tien

Cong ty C6 phan Masan PQ
Cong ty TNHH Mét Thanh vién
Nam Ngu Phi Quoc

Cong ty TNHH Mot Thanh vién
Masan Beverage

Cong ty C6 phan VinaCafé Bién Hoa
Cong ty C6 phan Nudc khodng
Vinh Hao

Cong ty Cb phan Nudc khodng
Quang Ninh

Bin chét giao dich
Bén hang héa
Bin tai san co6 dinh
Mua hang hoa
Bdn hang h(‘)aE
Bin tai san ¢6 dinh
Mua hang héa
Ban hang hoa
Ban hang héa
Mua hang héa

Bén hang hoa
Mua hang héa

Loi nhuan dwoc phan phéi
Ban hang héa
Mua hang héa va dich vu

Bdn hang héa
Mua hang héa va dich vu
Bdn hang héa
Mua hang hdéa va dich vu

Mau B 09 - DN

(Ban hanh theo Théong ne 50 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bg Tai chinh)

Gia tri giao dich
2025 2024
VND VND
92.353.768.814 107.872.456.070
4.492.533 -
1.830.440.433.038  1.980.330.488.449

279.392.115.778
6.187.091.689
4.825.268.929.208

1.683.896.280

70.864.857
21.260.692.309

1.573.851.720.000
75.971.770.405
2.304.954.232.579

47.093.999
447.337.057.269

36.735.145
211.739.972.476

259.312.923.780
625.421.360
4.182.377.063.627

8.360.010

20.660.329
1.520.116.360

827.159.815
135.324.173.533

839.964.295.000
79.445.704.463
2.214.707.362.156

887.092.518
441.174.796.370

107.519.655
227.983.745.422

Phi thu/(Phai tri) tai ngay
31/12/2025 1/1/2025
VND VND

(302.637.607.151)

(284.876.622.770)

(1.004.206.454)

100.000.000.000

(357.555.080.064)
(21.632.000.190)

(29.509.888.461)

(160.555.421.037)

(281.416.918.628)

(272.775.859)

(52.038.287.616)
1.996.000.000

(417.618.568.814)

(42.950.364.019)

(55.185.779.941)
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Céng ty Co phan Hang tiéu ding Masan )
Thuyét minh bio cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)

Mbi quan hé
Masan Consumer (Thailand) Limited

Cong ty C6 phan Bot giat NET
Cong ty TNHH Tu Gidt siy Chanté

Céc bén lién quan khac
Cong ty C6 phan Masan JinJu
va chi nhdnh

Cong ty TNHH Mot Thanh vién
Masan Brewery Distribution

Céng ty TNHH Mot Thanh vién
Masan Brewery HG

Cong ty TNHH M6t Thanh vién
Masan Brewery PY

iNL AJ
INVI

B\ 552 Jy

Ban chit giao dich
Bén hang héa

Bén hang héa
Mua hang héa va dich vu

Bén hang hoa
Mua dich vu

Béan hang héa va dich vu

Doanh thu dich vu phan phéi

Phai tra tién ban hang thu hd

ctia dich vu phén phoi

Phi hé tro bdn hang va giao hing cua
dich vu phin phéli

Mua hang héa

Bédn hang héa

Mua hang hoéa

Phi hé trg quan 1y
Tra truée tién hing

Bén hang héa
Mua hang hda

Bén hing héa

Miu B 09 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Gia tri giao dich
2025 2024
VND VYND

51.381.391.362

13.377.889.484
499.167.209.715

263.688.509
3.063.600.000

17.689.660.763
64.034.573.590

73.761.066.725
1.595.411.382
427.238.403
1.202.620.910
21.374.268.687
609.000

85.806.154
113.454.540

139.377.961

51.480.258.136

8.225.885.067
359.969.302.879

163.595.456
1.167.000

9.223.905.039
58.364.765.999

68.785.511.159
1.166.994.398

7.496.992.049
890.504.948
31.288.842.882

697.456.640
18.909.090

69.887.669

Phai thu/(Phai tri) tai ngay
31/12/2025 1/1/2025
VND VND

12.946.100.781

(39.059.614.690)

110.000.449
(275.724.000)

(225.628.415.728)
3.765.641.948
(38.261.970)

23.347.932.339
609.000

(31.200.000)

9.065.015.760

(18.114.013.543)

31.155.000

(155.967.769.673)
(197.726.326)
7.811.526.433

34.417.727.170

485.816.575
(10.400.000)

43



Cong ty Co phan Hang tiéu dung Masan

Thuyét minh béo cdo tai chinh riéng cho nam két thic ngay 31 théng 12 nim 2025 (tiép theo)

Moi quan hé Bin chit giao dich

Coéng ty TNHH Masan Brewery MB Dt coc thué kho
Mua dich vu

Cong ty C6 phan Masan MEATLife ~ Bdn hang héa
Bdn thi san ¢o dinh

Phi h6 tro quan ly

Cong ty TNHH MEATDeli Sai Gon ~ Ban hang héa
Mua hang héa va dich vu
Cong ty TNHH MEATDeli HN Bin hang héa
Céng ty TNHH Thyc pham 3F VIET ~ Bén hang héa
Mua hang hda
Céng ty C6 phéan 3F VIET va Bén hang héa

chi nhdnh

Cong ty TNHH Khai thdc Ché bién
Khodng san Nii Phdo

Bdn hang héa

Bén hang héa

Mua hang héa va dich vu

Tra trudc tién hang

Phan b tién thué vin phong

Chiét khau thanh todn va ho tro bin
hang khac phai tra

Phai thu khac

Céng ty C6 phan Dich vu
Thuong mai Tong hop WinCommerce

AN
v e

A

a Mo

Miu B 09 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Gi4 tri giao dich
2025 2024
VND VND
5.628.000.000 5.733.000.000
24.486.106 17.272.221

22.471.558.955

160.096.752
1.721.794.952

108.914.511

500.750
280.108.379

1.091.844.046

2.172.153.031.279
589.610.097.590
32.128.550
24.037.700.773
30.286.344.170

1.424.423 807
21.679.311.294

313.866.219
9.942.268.329

63.493.332

9.074.074
1.688.592

170.284.294

1.112.853.611

1.925.700.355.101
583.870.396.849
37.000.000
22.,943.864.180
21.863.202.843

B I

Phai thuw/(Phai tra) tai ngay

31/12/2025
VND

67.199.190.493
(560.517.126)

5.070.000

3.492.497.149

79.680.637

27.587.930

270.765.049
109.399.707

714.192.247.715
(37.203.425)

32.128.550

8.923.404.640

17.000.000

1/1/2025
VND

67.199.190.493
(559.985.824)

2.178.000

9.565.972.082

12.998.700
(263.617.387)

6.096.000

3.240.000
141.031.618

617.831.704.323
(21.250.763)

37.000.000

6.689.049.661

17.000.000
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Cong ty C6 phin Hang tiéu dung Masan
Thuyét minh bdo cdo tai chinh riéng cho niim két thiic ngay 31 thang 12 niim 2025 (tiép theo)

Moi quan hé

Cong ty TNHH San xuét va Dau tu
Phat trien Nong nghiép Wineco
Céng ty Co phén Phiic Long Heritage

Céng ty Co phﬁn Mobicast

Céng ty C6 phéan The Supra

Coéng ty TNHH Zenith Investment

Céng ty Cb phan The WinX

N7

Q A2\

Bin chit giao dich

Mua hang héa
Phén bo tién thué van phong

Bén hang héa
Mua hang héa

Mua dich vu

Ban hang héa

Bin tai san ¢6 dinh
Mua dich vu

Phi hé tro quan ly
Phai tra khac

Phi thué van phong va phi quan Iy
Tra trudc tién thué van phong
Mua chirg khoan kinh doanh
Cho vay

Thu nhap lai cho vay

Mua dich vu

Miu B 09 - DN

(Ban hanh theo Théng twr 56 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Gi4 tri giao dich
2025 2024
VND VND
- 185.467.374
- 336.911.040

1.890.926.945
65.053.331

6.156.850.184

2.930.311.501
161.915.142
714.468.010.981

75.358.878.703
105.574.000.000
1.970.000.000.000
41.882.739.726

835.142.186

1.819.937.663
7.155.609.826

6.061.031.268

251.496.622

11.860.225.744
580.346.492

=1

20.993.965.408

i

Phai thu/(Phai trd) tai ngay

31/12/2025
VND

188.508.307

26.394.700

(120.364.004.557)

(3.000.000)

(10.151.914.962)

1.399.888.939.090

1.970.000.000.000

41.882.739.726

1/1/2025
VND

274.680.000

(187.980.199)
16.011.603

(448.438.425)
626.774.211
(3.000.000)

(23.093.361.949)
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Cong ty Co phan Hang tiéu dung Masan
Thuyét minh bio cdo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Gia tri giao dich Phai thu/(Phai tra) tai ngay

2025 2024 31/12/2025 1/1/2025
Moi quan hé Ban chit giao dich VND VND VND VND
Ngan hang Thuong mai C phan K§  Bén hang héa ) 3.646.778.132 - 772.895.150 -
thuong Viét Nam (*) Phi dich vu mua ngoai phin bo - 6.743.062.666 - (11.047.368.933)
Coéng ty C6 phan Chimg khodn Bén chirng khodn kinh doanh - 1.993.875.585.603 . -
K¥ thuong
Thanh vién quan 1y chi chét (*+) Tht lao tra cho thanh vién quan ly 8.497.978.408 12.931.975.926 . -

chii chét

(*)  Tai ngay 31 thang 12 ndam 2025 va ngay | thang 1 nam 2025, Cong ty ciing c6 cac khoan tién glri khong ky han va ¢6 ky han va chimg chi tién gui tai Ngdn hang
Thuong mai C6 phan Ky thwong Viét Nam (“Techcombank™), mét bén lién quan, theo cdc diéu khoan thwong mai thong thuong.

(**)  Céc thanh vién ctia Hoi déng Quan tri va Uy ban Kiém todn clia Cong ty khong nhén thit lao cho cdc nam két thiic ngy 31 thang 12 nam 2025 va ngay 31 thang 12
nam 2024.

Tai ngay 31 thang 12 nim 2025, Cong ty bao ldnh cho cdc khoan vay ngin hang ciia c4c bén lién quan véi gid tri ghi s 2 286.152 triéu VND (1/1/2025: 346.449
triéu VND).
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33.

Céng ty C6 phan Hang tiéu ding Masan

Thuyét minh béo céo tai chinh riéng cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

~ MiuB 09 - DN
(Ban hanh theo Thong tir so 200/2014/TT-BTC
Ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Trong thu lao cho céc nhan sy quan ly chu chol ¢6 cdc khoan phi, lvong va t1en thuéng di chi tra cho
tirng thanh vién Hoi dong Quan trj, Uy ban Kiém toan va Tong Giim déc didu hanh cua Cong ty nhu
sau:

2025 2024
Tén Chire vu VND VND
Ban Giam déc
Chi phi va thuong
ﬁng Danny Le Chu tich - -
Ong Truong Cong Thang Thanh vién - -
Ba Nguyen Hoang Yén Thinh vién - =
Ong Nguyén Thiéu Quang Thanh vién - -
Ba Nguyén Thi Thu Ha Thanh vién - -
Ong Trwong Nhét Quang Thanh vién - -
(tr ngay 13 thang 11 nam 2025)
Ba Nguyén Thu Hién Thanh vién - -
(dén ngay 13 thang 11 nam 2025)
Uy ban Kiém todn
Luwong, thuong va edc phiic lgi khde
Ong Truong Nhét Quang Cha tich - -
(tir ngay 17 thang 11 ném 2025)
Ba Nguyén Thu Hién Chii tich - -
(dén ngay 17 thdng 11 nim 2025)
Ong Nguyén Thiéu Quang Thanh vién - -
Hoi dong Quin tri
Luong, thuong va cdc phiic loi khdc
Ong Truong Cong Thing Téng Gidm déc 5.800.722.696 6.712.296.041

Sw kién sau ngay lap bang cin déi ké todn

Trong thing 11 nam 2025, Dai hoi dong Cb dong ciia Cong ty da thong qua nghi quyet va uy quyen cho
Hbi dong Quan tri Céng ty thuc hién: (i) phuong 4n sir dung c6 phiéu quy de chia cho co dong hién hiru
voi ty 1€ phét hanh 1a 1,03% (10.000:103) (01 ¢6 phiéu s& nhén duoc 01 quyen nhén b phueu dugc chia
tir c& phiéu quy va cir mdi 10 000 quyén, c6 dong s& nhan duge thém 103 ¢o phiéu); va (ii) phwong dn
phét hanh c6 phiéu de ting von ¢b phan tir ngudn thang dw von co phan véi ty 1é phat hanh la 21,47%
(10. 000 2.147) (01 cb phleu sé nhan duoc 01 quyen nhén co phiéu phat hanh thém va cir méi 10.000
quyén s& duoc nhén 2.147 co phlcu phit hanh thém). Trong thing 1 nam 2026 va tai ngay bdo cdo nay,
Cong ty da hoan tat viéc sir dung 10.882.805 ¢ phiéu quy va da hoan tat viéc phat hanh 226.872.799 ¢
phiéu phd théng cho céic ¢d dong tir ngudn thang du von c6 phan.

Trong th{mg 12 nam 2025, Hoi dong Quan tri ctia Cong ty da théng qua nghi quyet phé duyet viéc chitra
tam (ng c0 tirc dot 2 bang tién nam 2025 vdi ty 1€ 25% (2.500 VND/c6 phiéu). Danh séch cé dong huong
¢ tirc da dugc chét trong thang 1 ndm 2026. Cb tire dwoc ghi nhén va chi tra sau khi danh sich c6 dong
hwong ¢ tire dwoe chét. Tai ngdy bdo cdo ndy, viéc chi trd tam (mg c6 tirc da dugc hoan tat.
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Cong ty C6 phin Hang tiéu dung Masan
Thuyét minh bso cdo tai chinh riéng cho nim két thic ngay 31 thing 12 nam 2025 (tiép theo)

) Miu B 09 — DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
Ngay 22 thang 12 nam 2014 cua B Tai chinh)

Ngoai cac su kién néu trén, khoug ¢6 sir kién trong yéu nio khéc phat sinh sau ngay két thic ky ké toan
nam can phai diéu chinh hay thuyét minh trong bao cdo tai chinh riéng nay.

Ngay 24 thang £ niam 2026

Nguoi lap:

Nguyén Hoang Yén

Phan Thi Thay Hoa
Dai dién theo 1y quyén

Ké todn Truong

‘,JVH - 3 3
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